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Introduction

In 1968 several individuals, including Horace Seldon, created Community Change Inc.
(CCI). With its mission of working against racism and for racial justice, CCI has focused on i
stitutional manifestations of wiatracismA description ofCCI& programs and servicegy be
seen at www.comunitychangeinc.org.

As foundingdirector for CCl, Horace Seldamrotea number of essays and articles on the
many aspects of racism. Most of the essays, or commentaries, wéea specifically for the CCI
newsletter. In limiting almost all of the essays 18 flages, the author acted on his assumption that
people are more likely to read a brief artiated to pass it on the others. The essays, therefore, are
not intended to beomprehensive, but, instead, to start people thinking. Whether discussion the
definition of racism as @white problemg or the language that is a symptom of racism, or the
similarities between basketball and affirmative action, the essays demand attergsues.

Those ontie newsletter mailing list lookeidrward to reading Horaée words and, over
the years, CClI has received numerous requests for copies of the essays. This book is an attempt tc
make all of the essays available in one place. In thitgoa, we have included a final section of
more recent articles which are not grouped by topic but are in chronological order. We hope that
you enjoy these and all the articles available here.
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November 1974

Pluralism and Racism

commentators on social trends have written asserting that white ethnic groups will
increasingly claim and affirm their heritage. School systems are beginning to
adopt Evaluation Gdelines for Multiracial, Multicultural Education, and teachers are developing
supplementary units stressing an appreciation of diversityfifieing pob theory is dead. We at
Community Change applaud that death and are eager to move into a multmadiihltural
world whenever it is an alternative to racism.

The melting pot theory held that America was a place where people become @like, h
mogenized into one conforming mass. The standards for that homogeneity were white middle
class, mostly Anglé&saon values. When those values were acted ouiintledting pod eliminated
differences in dress, behavior, language, and traditions. The result was a homogeneity which
defined societal acceptability in white terms. The melting pot became racist because people who
are not white just canndimeltd into fiwhitenes

At Community Change we believe that all white ethnic groups have benefited from and
contributed to the perpetuation of racism. Any failure by white ethnics to deal with nheir i
volvement in racism is an obstruction to the goal of cultural pluralism. It i@ rgptestion of
whether or not white ethnics as individuals or grodp®0 Black people, or Chicano, or Native
American people.instead it is a question of the ways in which white ethnics have institutionalized
racism, i.e., in trade unions or in urbamaol systems, such as Boston, where resistance-to d
segregation is embedded in a white ethnic controlled School Committee.

At Community Change we want to move into cultural pluralism as rapidly as possible. Our
anxietyis thatthe movement into cultural glalism might becoma substitutefor dealing with
racism.For instancét would be possible in a school to initiate cultural exchange programs without
changing tracking and testing systems which often place racist limitations upon Black students. A
business might implement an equal opportunity employment policy intended to recruit-a mu
tiultural group of employees, but never change policies which deny accesswhitempersons to
decisionmaking positions of power. High school students might be encalitageelebrate a
Mexican festival, while the school continues to deny-Bnigiual program for its Spanistpeaking
students. Or it might become fashionable to study Native American customs as if they represented
afdead culture, and bypass responsibilior a moderrday Wounded Knee.

All of these might be done in the name of cultural pluralism, but all fail to deal with racism.

At Community Change we are committed to workiitigroughd racism toward cultural
pluralism. That means working to eliminate sigbolicies, practices, and values as a means of

preparing for cultural pluralism. Our focus is on the elimination of racism.
X

A genuine concern for a culturally pluralistic society is emerging. Numerous
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April 1983

We Have No Problem .. Again

of my white suburban friends there was always someone to assure dGa/e¢hat

dond have that problem hetePursuing that statement usually led to another one

that went somethqg like this:AiWell, there are@ many black people heve.so the
logic seemed to sayof course..fino problemo

| knew then that my friends were wrong for a number of reasons. First, they assumed that
the problem of racism existed only when people of color were present. The asstiootbed
the problem among black people and other people of color; it failegktthat racism is rooted in
white people and in white institutions whether or not there are black people present. Second, |
knew that the absence of many black people was fiaglbf the problen; attitudes and practices
by the majority white populatiolimited the choice of blacks who may have wanted to live in the
suburbs. Third, théno problend argument was an attempt to avoid responsible action; if there is
fino problend or if the problem is somewhere else, then one is absolved from doing anything.
Fourth, | knew that a lot of people in the suburbs were there precisely because they wanted to avoid
fiurban problems,and that many of my friends equat@tban problem&with the presence of
racial minority groups. To assert thigte have no problem hargvas to distance themselves from
the city.

That was some time ago, and while fine@ problend attitude still persists it is argued in
slightly different forms now.

One of thefinewo statements of thBno problend syndrome proceeds from an assumption
that thee is no problem of racism unless there is some overt incident which expresses hatred and
bigotry. Recently a high school principal assured me, within minutes of our introductiofyéhat
have no race problem hevd&hat meant there had been no stabbnmyyiolenceandno racid
ly-mativated incident in the schoddefore seeing the principal | had already talked with a number
of students, both black and white, and a couplteathers; thelgad all told me of the presence of
racism in a variety of forms in classrooms, corridors, and school activities. But the principal made
it his priority to assure me that there wa® problemo

In the fino problend view, the wordfproblen® is used almostxelusively to refer to an
incident of bigotry; someone calls a name, a racial slur appears in graffiti, an openly discriminatory
act occurs. When something like that occurs, people on the site and in the community are quick to
respond, ready to condemn a@nd hopefully, equipped to administer a just solution. In many
instances, after that initial response everyone goes bafkukiness as usumbs quicklyas
possibleA col |l ective sigh of relief goes ultgs as e
the underlying, evepresent problem that is seldom addressed. Most white peoplebétinve it
is there, they daih want to have it pointed out, are eager to leave it alone. So the enculturated,
institutionalized base of the problem goes untreatenitains the festering bed of the next i
cident.

There is a second interesting way in which fihe problend argument appears. A recent
experience on a college campus is an example. | was on campus to conduct discussions about
racism with a number of diffent people. A number of faculty and administrators were congerne
that | mightfistir up something,and thusreatea problem. That response embodies two contrary
assumptiondrirst, it betrays a fear that a pladido problend setting will be disturbediThere is
no problem here, so what are you looking.fahy are you hereany problem will be your cee

Q bout twenty years ago whenever the issue of racism was mentioned in the presence
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tion...so be careful, and leave as quickly and quietly as possible, gié&sel enough time and
talked to enough people who did acknowledge theegpias of a problem. The statementiob
problenb was then seen as a way of keeping that placid exterior calm. So we are not far from the
second and contrary assumption behind fitlend stir up something pleas. That secondsa
sumption is that there fsomethingto be stirred up. If there were no problem, there would be no
need to be concerned abdistirring um something because tliisomething to befistirred up

would be norexistent.fiDond stir up anythingis a plea to avoid the problem. It mayfbanded

in fear that the problem is in fact more pervasive, more difficult, more present than people want to
deal with.fBury ito.. fiit will go awayo...but idond disturb anybody or anything.

The fino problend response to racism is usually heard from wigieople, and usually in
institutional settings where there are few people of color. Since | have not yet found an institution
where there i®i0 problemmy assumption always is that we have simply to uncover it.

It doesrdt take long for most people of aolto say there is a problem. If the problem is not
identified, and if there are no mechanisms for continually dealing with the problem, it is more
likely to erupt in an ugly form at another day and time. As with most problems, it is best to identify
it, respond to it and provide support for everyone in the situation while attempting to move beyond
racism. To leave the sore unattended is to invite a more serious manifestation later.

People of color can tell you where the problem is, and what its effecté/are people
who have been sensitized to racism can also be helpful. The important thing is to put aside fear of
the problem, because it is a human problem which can be solved by people of good will.

Our culture is deeply ingrained with racism; our ingions are founded on it. As long as
we move in this culture and in the institutions of this cultassumea problem of racismDond
fear it; discover it; uncover it; even stir it up if necessary. Then we can begin to deal with it. If we

dond do thatthen wéil soon be right back at the same old plafi&e have no problem..again!
X
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December 1989

No Racism Immune System!

incident in the Boston area in which some highly visible, edudiiteetald were
caught publicly with their collective racism showing. The embarrassment became
an occasion for shock, muéihger pointing andfiyah-yahingo Lots of people felt better because
now they had proof thdtiberals are not as great as they think theyoarbe reporter would have
liked me to add fuel to that fire.
| disappointed the reporter. She would have been happier if | had expressed great shock,
surprise, and horror, and then proceeded to excoriatiilieeald in appropriate, educatednia
guage ad with a dose of street invective which would have made great copy. | did neither. Our
conversation went something like thit:dond want to comment on the specific incidéxitsaid,
fibecause | am unfamiliar with the exact details. All | know is wiatvie heard on radio and seen
in the papers, and tt@atnot always the best source of tratfT.hat didré@ increase my stature!) On
the larger, generic issues | was willing to comménhat weltknown, publiclylabeleddiberal
might get involved in rasim is not a surprise to nd€Silence on the other end!) | went gi&s a
matter of fact those afis who are cargtarrying liberals may have peculiar vulnerabilityto
racism. By definition we are assumed to be vigorously intolerant of racism, andehisnafy lead
to a very subtle internalized assumption of b&beyond racisn®When that notion gets acted out,
sometimes thdiberaldis especially vulnerable to getting caught up in doing something which is
racist. Then the most common response isnabiwation of surprise and delight that tiberald
have incriminated themselved.he reporter didd understand, and though | wanted to explore the
thought a bit further with her, she was intent on terminating the conversation.
In the United States &merica there if?No Racism Immun8ystemNo one, no group, no
class of people is immune to the presence and influence of enculturated racism. (Right ndw, | don
want to argue whether aot peopleof colorcan beacist! As a white person, | am here addressing
a conviction that navhites,not everfielite liberal® are immune to racism.) There was a time when
| implicitly understood that highkeducatediiberal® were,of coursenot racist. That notion went
to anearly death when diberalo law professor from a verjprestigious university told me that
there never was a civilization in Africa, and whédifiiberalo teacher at an equally prestigious high
school told me that Native Americans had no culture! Igraamd racism feeding on each other
and in theheart of liberalism!
Those of us who are often call@iiberal® encounter some buiih risks which make us
peculiarly susceptible to racist behavior:
1) The fear based on assumptions that power is a negatnaerdy, often blinds us to the
reality of the power we havRecently | heard a group of white people engagesn di
cussion of whafiempowermerimeansand | reflected that | had never heard a group
with any significant number of people of color engageuahsa discussion. | have
heard people of color talk aboeffective actions for gaining poweut | suspect that
discussion of theneaningof empowerment is a peculiar temptationfieralo whites
who often dod want to acknowledge that their use awer demonstrates a eale
behavioralunderstanding of what i.

2) The love of ideas and verbal expression often becomes a propensity to circumlocution.
Wetalk issues to death. In conventions we pass resolutions which are often filled with
words that danothing, that go nowhere. The love of words may be a disease among us.

Recently a phone conversation with a newspaper reporter led me to reflect on an
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3) Our desire to hear all sides often leads to indecision.Waletto be sofiobjectived
there is always more data to be collected, another point of view to be explored, and
sometimes, rder than decidéthiso or fithatd we end up straddling a fence, and our
indecision becomes a form of passive racism.

4) Our assumption that knowledge and information will answer every problem often traps
us in a cognitive welisuts, emotion, determination apdssion must accompany what
the antiracist knows, and sometimes such displays scamditigzal away.

5) There is a dangerous and subtle assumption that we are more progressive dmore a
vanced than most when it comes to many social isRasssmthen beomes sore-
thing that ishover there)in fithat other grou,and thafilocatiord of the problem often
leads to a failure to examimeir own culpabilityfor its presence.

In the United States of America thaseNo Racism Immune System!
No vaccination against racism.
No inoculation against racism.
No antiracismiishotso
No pills that prevent racism.
No anttracistcorpuscles.
No racism medicine.
No insurance policy against racism.
No cleansing agent that washes racism away.
No militia armed against racism.
No legislation that guarantees protection.
No ideas that all by themselves eliminate racism.
No communication tool devoid of racist tendency.
No place where there is insulation against racism.

There is NdRacism Immune Systemn the United States! Not even fdiberaldo
X
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August 1990

Assumptions (Convictions) About Racism in  United States of America

share some of my major assumptions about racism, how it functions, and how to
work to eliminate it. My response is what you now have in hand.

Soon it became clear that what | have listed here are more accurately descabed as
victions to which | have come over the past twenty years. It also became cleadtinater
complete the list satisfactorily; and indeed as soon as this is done teathatu will think of more
to add, or some more adequate way of restating what is here.

It has to starsomewhere! So here is a basic list, in no particular order of priority. If it helps
you to define more clearly some of your assumptions about racistti have served its purpose.

- That our nation is founded onterrible contradiction which on the one hand asserts the
equality of people, but on the other hand assumes the superiority of white, propertied
males.

- That the above contradiction was writi@to the laws and many judicial decisions of the
colonies before we were a nation, and then into the Constitution.

- That beliefs, values, and norms built on assumptions of white superiority have been th
roughly ingrained into the cultural milieu which gore the way most whites perceive the
world, decide, and act in the world.

- That racist ways of perceiving, deciding, and acting are often determinative of policies,
procedures, and practices in whitentrolled institutions.

- That the intersection of sepagainstitutions and vast systems which are controlled by
white people frequently result in disparate negative effects for people of color.

- That racism occurs sometimes by intention and sometimes unintentionally.

- That racism need not be perpetuated by amggioacy of intention, but simply becomes a
result of the ways in which society, institutions, and cultural norms function.

- That racism denies to people of color equal access to goods, services, resources, and
power.

- That racism is often internalized witlevastating personal results for individual persons of
color.

- That the necessity to cope constantly with a racist environment, creates a burden of stress
for people of color and drains energy and time which might otherwishdmmelednto
academic and \eational goals

- That racism must bactivelycountered. Thatacism must be addresseidectly asracism,
and must be named for what it isacism.

- Thatitis important to learn to use the wérdcisno asa descriptive word, rather than as a
judgment.

- That racist assumptions of whiaperiority arduilt onand perpetuate white privilege and
power.

- That racism has negative longnge impact on white people.

- That racism encourages white people to believe a lie about their superiority.

- That racism resutin theunder educatiomf people of color and theis-educationof
white people.

- That racism can only be fully understood by examining the dimensions of institutional and

Recently a friend who was writing a doctoral dissertation atzmi$m asked me to

(11



systemic white power.

That racism intersects with sexism, classism,-8etnitism,and heterosexismand its
relationships to those forms of oppression must be understood in plans to eliminate any of
the oppressions.

That efforts to eradicate racism must be undertaken by whites and people of cobor in co
lition; each group has distinctiveles to play in that combined effort.

That efforts to overcome racism which are initiated by whites must include intentionally
built-in mechanisms of feedback from people of color.

That the systems which create racism will continue to perpetuate istindgs is an active,
intentional effort to stop it

That language is a prominent carrier of cultural values and norms, and will actively co
tribute to racism unless it is continually reviewed for its racist effects.

That guilt is a common and normal resperfor many whites when they discover their
complicity in a racist system; moving beyond guilt into responsible action for the present

and future is essential for white liberation.
X
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November 1991

Racism: Negative Effects on Whites

Usually that discussion comes in the context of an assumption that, if whites can

see that racism has negative effects on them as a groupgdhaation will no-
tivate action to eliminate racism. | do not share that assumption; racism is a far more powerful and
recalcitrant force than this assumption acknowledges, clinging stubbornly wherever it is lodged. In
addition the loss of benefits, pri@ge, and power which accrue to whites from racism may simply
be a price which not many whites are willing to pay to bring an end to racism. While few whites
would admit, and may not even recognize this dynamic, it is one which | believe functions to keep
some whites from active antaicism. To measure the benefits, privilege and power which make
life better for us than for people of color could, in some subliminal process of thought and feeling
outweigh the negatives. Peggy Mcintosh has written about progkeges with insight and pe
suasiveness.Those of us who are white can balance the negative effects of racism with those
privileges; there are no balancing positives to racism to tempt people of color,

While | am not sanguine that identifying the niagaeffects will motivate many whites to

act against racism, it may still be helpful to probe thought about the subject. So here are some
convictions to which | have come about how racism hurts those of us who are white. Tlae gener
lizations here do not essarily apply to all whites, they are not in any particular order, they are
not expanded or explained, and | am sure that they do not represent all that | will want to include
immediately after the list is finished.

Some of the negative effects of raciemwhites:

- Racism has distorted reality for many whites. Teachings about history, the world, the
pursuits of thought, expressions of culture, and personal relationships have for most
whites been both limited and false.

- Racism has taught whites that we arembers of a race which is superior, and that
assumption creates false expectations and warped illusions.

- Racism, particularly during the period when Africans were enslaved, taught white men
that it is all right to rape black women, and also exacerbatdeavaluation of white
women.

- Racism has taught whites that we are entitled to privilege as a right of birth, undercu
ting the assumption of achieved merit which is one of the cornerstones of democracy.

- Racism, present at the foundation of our natiort,defountry built on a fundamental
and terrible contradiction between a belief in equality and a belief in white superiority.
That contradiction remains unresolved.

- Racism has produced in white society a mental health problem: charactesstic
ponsesamorg many whites are dominated by unfoundealr of blacks,hatred, ss-
picion, guilt, shameandjealousy.These words are the language of disease.

- The cost for whites who want to move beyond racism has been a high one, measured in
time, emotion, psychic engy, and sometimes money.

- Racism as one of the root causes of poverty, costs our nation huge anbomney,

Over the years | have often heard talk about how racism has impacted white people.

" SeeWhite Privilege and Male Privilegéy Peggy Mclntosh, 1988. Available from the Center for Research on
Women, Wellesley Ctdge, Wellesley, MA 02181. For a more thorough analysisimspacts of Racism on White
Americans edited by Bowser and Hunt, Sage Publications, 1981.
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measured in crime, unemployment and related social ills.

- Racism las set whites who are made poor in our society in competition with people of
color, and has also increased the separation between classes among whites.

- Racism, infecting the minds and hearts of whites who have built the institutions of our
society, has led us to create systems which do not produce goods, services, nor allow
accesdo resources for people of color as they do for whites, resulting in injustices
which plague our systemic health.

- Racism has blinded many whites who do not see nor understand when theyrare offe
sive to people of other races in thought, word, and act.

- Racisn, practiced as discrimination, frequently denies to white institutions amd bus
nesses the talents and experience of people of color.

- Racism, practiced as housing discrimination, has too often created white ghettos,
where white children and adults are &eld from the rich interactions which can come
from living with people whose life experience by race has been different.

- Racism has created a justice system which does not deliver equal justice to whites and
people of color, a system which reflects dishroon white society. (You can expand
this into most areas of our systems, i.e., health care, employment, and others.)

- Racism has taught us to incorporate into our thinking and speaking negatiee stere
types that perpetuate racist ideas.

- In our relations withother nations racism has led us to actions which prejudice large
segments of the world population against us, and complicate our role in the world.

- Racism has led us to ignore the teachings of native peoples about how to relate to the
natural world, contbuting to our environmental problems.

Here is where you can start adding your own thoughts to the beginnings. &eeyeit
going! Above all, find some places where you can redouble your efforts to bring abenaicsiti

changes.
X
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October 1992

On The Permanence of Racism

which is both frightening and exciting. To appreciate the impact his latest book has
had on me, it is importarib review an experience centered in a question | have
been asked numerous times.

The question | have heard so ofterfid/hen do you think we will overcome racism in this
country® Over the years | have developed a guarded response which generally isirsgiie,
fiMy best guesss that wemayovercome racism in 500 yeav$eople have usually thougthiat|
am resorting to hyperbole rooted in pessimism when | respond thafii@y.carit mean thath
has been the tone of disbeli@ifes, | do believe that, and that is mmpst hopeful prediction,|
have said.

In quiet reflection after such exchanges, | have frequently found myself confronted with
my real thought, the one | dared not express, because of the consequences whichimpiteiche
both for me and for others. The thought | have not dared expressisaysnot sure that we will
ever overcome racism in this counéry.hat thought trembles on the brink of the next obvious
qguestionfiThen why should we continue to work agaiastism, if there is no hope of overcoming
it?0 That is a frightening thought which threatens the essence of what | have seen my life to be
about for well over twenty years. It is frightening because it leaves me, as with others who might
also be tempted tgive up, without hope. So | have instinctively backed away from an honest
personal response to the question about the future of ratheniive hundred yearibest hopé
has been said with a hole in my tongue!

Now comes Der r i c kFadsatlthe 8atomrmotéthea g ilvith b subtike,

The Permanence of Racisknis the subtitle which grabs me! That is especially true whem-co
pared to the subtitle of hisnd We AreNot Savd (1987), whichis, The Elusive Quest for Racial
JusticeFromA El usi ve Quest o to the fAPermanence of
message!

The truth is out, leapt my heart! Now at last | may dare to say that | believe we will never
overcome racism! | raced through the pages of the book, hopingltodt how Derrick Bell deals
with that next question which has so frightened me. What about the potential consequences of an
answer which might for many undermine their amatiist motivations? Very soon came the a
thor&s response, set forth in this pregomn: iiBlack people will never gain full equality in this
country. Even those Herculean efforts we hail as successful will produce no more than temporary
(peaks of progresdshortlived victories that slide into irrelevanesracial patterns adapt inays
that maintain white dominance. This is a h#réccept fact that all history verifies. We must
acknowledge it, not as a sign of submission, but as an act of ultimate defiance.

Accepting the permanence of racism is not an act of submissiois,thaultimate act of
defiance!!! | was dancing, free!

How on earth could | explain to myself or anyone else the exhilaration | felt in akknow
edging the permanence of something | abhor with my whole being? For days | was almest eva
gelical, pushing Befs bookinto the face of everyone | met, declaring a new source of energy for
the continuing task of working against racism. That was what excited me; | felt a newokurg
energy and determination. To understand what was happening torade Isome initial noge |
list them here, with a few comments, hoping that for someone else out there they might ignite
similar excitement

Derrick Bell has once again moved my thoughts and my heart in a new direction
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First, accepting the permanence need not be an act of submissi@icoholic friend
reminded me that acknowledging the permanenceiotondition did not diminish but rather
energized his determination to resist it. A person working to prevent child abuse said it may never
be eliminated, but her work would always continue. A pacifist would not give up working for
peace even if convindehat war would still be used as a means of settling international disputes.
Continued efforts for any particular good are not dependent upon assurances that the offensive
behavior will be eliminated. Suddenly my fearful question lost its hold on my, feattl was
indeed free in a new way. As a matter of fact my fear to address the future, knowing that racism is
permanent, now looks almost stupid, and | must continue to wonder why | asked the question.

Second, accepting the permanence of racism elinsrddspair as an optioBespair is
borne out of recurring, deferred dreams, out of hopes never fulfilled. If | no longer expect the
elimination of racism, then | have no option to despair over the frustration of that goal. The dream
and the hope may stilemain in redefined form. They are embodied in the continuation af-opp
sition to racism, in the defiant fist raised against the oppression.

Third, once | have accepted the permanence of racism, being engaged in the struggle
against racism becomes the ehdo longer need to look for signs of the ultimate victory sem
where out there in the future. | am now free to attend fully to the present moment of the struggle.
Thats all that matters! No need to worry about measuigugcess though we continue to te
ebrate every tiny sign of victory. Just knowing that | am engaged in the struggle is all that | have to
ask for.

Fourth, accepting the permanence of racism adds another dimension to the tpsk of o
posing it. That dimension stretches into an unknown futlmesome peculiar way | do not yet
understand, a new kind @fiopeis being born. For me the new statemeritmipeis thatfiflying
goab of which Protestant theologians spoke after the early 20th century shattered the hopes of
ultimate progress; that gbis alwaysiout ther® ahead of me, beckoning my heart and prodding
my action. Or it is that much older Jewish tradition that reminds me that though | know | may never
reach the goal, there is no excuse for failing to undertake the task?

The new sense ¢fope is that which Garrison announced when he demdiniatediate
abolitiono of the system which enslaved Africans in this country. Garrison well knew that there
would not befimmediat® abolition, but he shouted that slavéigught to be abolished imet
diately! In the Civil Rights Movement, the shout was fitreedomnow!0 No one expected fee
dom on the spot, immediately; that was also a statement offiahgihbto be! So it is today, when
we speak of the elimination of racism; it too is a statementhait @ught to happen. That is a
kind of hope which is not subject to despair orfiggiving upd or to fiburning oud but, rather,
gathers energgven while itgives energy tthe movement.

Fifth, accepting the permanence of racism emphasizes in a drastic way the seriousness of
the problem and the struggle againsBillGs book specifically reminds me that even the best
strategies, the most progressive accomplishments against racisnereolize manipulated and
become subversive of original intents. Racism has an almost diabolic way of consuming many of
the mechanisms of its opposition. As those who are committed to the continuing struggle we must
be always alert to that possible dynamitthe very least it meaithat we must always be looking
for new strategies.

So, there are my first reflections on The Permanence of Raciséa.thkt about it, not in

the luxury of drawing room discussion, but within the contexhefcontinuing stragle.
X
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August 1993

Why There Is NoEnd To Racism in the U.S.A.

multaneous liberation that acceptance has brought tanmgivement in the

struggle against racism| have been asked often to indicate the reasons which
lead me to the assumption fifermanence.Sometimes the questioner seems rooted in stubborn
resistance, sometimes in puzzled inquiry, sometimes in defienadulity. The question begs both
my mind and my heart for an answer.

Three large categories of what seenmie to be factual observationscome the headings
underwhich I cluster my response to the questiblere is an outline of some reasons which lead
me to conclude that racism is permanent in our nation.

First there is massive ignorance about race/racism in white Am@ndaew Hacker has
said that every one of us could write a book about race. That is true. Almost everyone | meet
regards themselvess an authority on race. That common assumption makes it doubly hard to
make my point about ignorance. Yet the almost daily experience of talking with whites leads to a
conviction that the lack of basic information is appallifige ignorance of which | siak is never
an excuse for inaction to end racism.or society, ignorance is never an excuse; we are su
rounded by information sources which can provide understanding beyond our ability to act on it.
The will to pursue the information is frequently lauk (thats my next point!); the willingness to
act on what is known lags even behind khewledge, but the vacuum @fiot-knowingd remains
real.

When | consider evidence for tliignorance) the questions and comments which have
assaulted me almost daftyr years flood my memory:

I I aving come to the reluctant acceptance of the permanence of racism aind the s

- A distinguished professor of law wondering why | spe&ldfrican civilization, because
heknowsof none such!

- Public debates about Affirmative Action by people wdwonot knowabout the history of
what brought it into being.

- The wornout question asked about black people in particé@lathat do they want, an
way?D

- Why do they desby their own neighborhoods? ¢ked after every riaaf the century).

- What do Asians think about? (Insert any topic you care to.)

- Why all the complaints about Columbus?

- Why car@t Hispanic people learn to speak English?

- Dond talk to me about slavery; that was hundreds of years ago!

At this point, you can expand the illustrations to your own satisfactiben we could
engage ourselves in ain-g discussion about whether the list is an illustration of ignoranee
more subtle form of psychological deni@ihe answer to that question will depend very much on
the particular situation or persons involved. Still, at one lgv@ems to me often toe simple
ignoranc@é there is a lot which many people do not know about race/racism in the United States.
Apart from those who know buydist dorit want to do anything, apart from thadehnower® who

"See Sel doOndhs Peemmeacy of Raitisrdctober 1992.
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are tricked by their own psychdsam appalled by thaumbers of people whose conversation is
laced with notkknowing when it comes to race/racism.

The educational job is MASSIVE, and needs addressing at every level where demmun
cation takes place in our societgnorance is never an excuse for inaction, deiton based on
ignorance will produce no goodhe educational job will always leave HUGE vacuumsgsf i
norance out of which will come actions which are not solutions, but which are barriers to change.

Second, there is no sustained national will to entsmadJnderline in your thoughts the
words, fisustained finationalp andfiwill. 6 Dr. King said once that we arefisevenday natiom;
his reference was to attention given by media to major events representing societal problems.
Something cataclysmic is feaed on the front pages or at tfitepd of TV news for a couple of
days, recedes to the inner pages, and then disappears about seven days later. My completely u
scientific observations affirm that King was just about right. The attention span given t@some
our major problemss measured in column inches and sound bites; racism seems particularly
prone to this treatment. Tlieolor lined emergedasthe great problem of the twentieth century; the
unresolved issue now projects itself into the new century.

After thefL.A. riotso of last year, | spoke at a rally here in BostoriicAbo reporter sought
me out, hoping that | would respond to her question about what would happen because of the rally
with an assurance that there would be some real changes madasWgr, born in a history she
did not understand, told her that the primary good which would result was that the people who
came out in the rain would feel better. That was impottasserted, but history taught me not to
expect much else from rallieSustaininghe energy and the concern that propels people to come
floutd is never easy and, unfortunately, the attempt encountetadkef will to address racism,
even among welintentioned people.

During 1992, when we were organizing around Alternatincentenary efforts to
de-mythologize Columbus, there were about seventy people involved in planning and actions; the
fifado of that yeaflong imomend dissipated shortly after October 12th, and only a few were left to
continue the otgoing struggle for indigenous rights. Staying power is minimiagent is the will
to engage in the long haul!

To recognize the truth of the absence of a sustained natdinal respond to racism is not
defeatist; it is acknowledgment of reality, asahbethe impetugo invigorated determination to
continue thestruggle. That determination engages the hard work to create that national will, to
continue to hope in theda of hopelessness.

You can complete this beginnitigt too. You will have instances from your own exp
rience illustrating the failure of a sustained, national will.

Third, the economigolitical system which regulates our life in this nation is built on
conserving principles, guided by controlling interests concerned to protect andapéstavhich
has served them wellhe political system is designed to allow for change, but that change is
managed by those dedicated to expansion of policies whiehlychork for their benefit and
profit, while believing or pretending that the system serves all pedpkg. system has worked
steadily to empower some and to impoverish othifecenomicclass disparities flourish, and
that context racial divisions aoeeated, exacerbated, and exploitdidtory teaches that clearly.

Racist views and policies put into practice have built a nation on the backs and labor of
enslaved Africans, of dispossessed indigenous peoples, of Asian, Latino, and European immigrant
groups. That is not rhetoric, but demonstrable fact. In the context of that development we built race
into the social compact in such a way that closed to groups of color avenues of escajpe and a
vancement available to whites. Progressive attempts to retmew&rriers for people of color are
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met with resistance and strategies to undermine and subvert every gain. We need only to watch
what is happening to Affirmative Action, undertaken only a few short years ago as a conservative
and modest step, now attackbothbecause it has worked for some and has not worked for others.
Similar evidence is rooted in the history of progress and regression in our nation. There is little
which makes me think that the future promises more than the past when it comesédndace
racism.

It is your turn now! If you agree, please add to my comments. If you disagree, say that too.
If you think me wrong | hope you are right! Even better, | hope | live to see that day when you have

proven me wrong, not in discussion, but in thecps where ideas become reality.
X
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June 1993

Some Characteristics of Anti -Racism

different ways in which people think about what it means téamt-racisto The

ways in whichfantiracisn® is described necessarily stem from @ngiew of
racism, and since yrview is one which is clearly not adopted by many people, | have often found
myself in disagreement with what many cééintiracismo The issue has come to mynco
sciousness in specific ways.

Several times in the past couple of years, | have had redrugatpeople who want me to
send them a list of organizations which | would dalhtiracistdo When that first request came |
knew immediately that | was going to be in trouble because | would not want to include on my list
a lot of organizations which @ey see themselves @antiracistdo The same kind of difficulty
comes when | am asked to suggest whether or not individuals araastiin the way they live.

To help clarify my own views | have started to list some of what | look for when determihatg
characterizes antacism, in either an individual or an institution. What I share here is a beginning
of that process.

Probably what I look for most of all when | define aracism issome form of sustained
action, the intent of which is to changesystem or an institutional policy, practice, or procedure
which has racist effectszor me this is a primargriterion for defining what constitutesna
ti-racism; it is also the criteria which separates me from many others. It is born out of a conviction
that racism is both deeply institutionalized and widely enculturated in the systems of our national
life. Unless the presence of racismthose forms is addressed at some level, there ismot a
ti-racism. A person may be engaged in building authenticioetdtips with individuals of d
ferent races, may be consistent in educating people about prejudice, may be stalwart in resistance
to discriminatory actions, but without action to bring about some systemic change, may not be
fulfilling the needs of antracism. | will applaud and assist in the efforts to create authense rel
tionships, in the education against prejudice, and in the stance against discrimination. All of those
things must be done by the ardicist person. Thether thingwhichis the most dficult for many
people, and is frequently untouched: there is too often the failure to see or the lack of willingness to
change the racism which is built into systemss lthere that the prejudice, the unauthentic pe
sonal relationships, and the discm@tion find its support. Unless those support systems are
changed, the full task of antacism is not addressed.

At Community Change, we do work to help educate people about how prejudice functions
in their lives and relationships; we do stand wheravercan against discrimination, and will
always do so, circumscribed only by our limited resources. We do also identify systemic issues
which in some way we can probe with an intention to bring about change. Because aif-our co
viction that we must work on #h levelalsoin our antiracism, we, for instance, cooperate with
others in gathering data to be used in a national effort to eliminate government involvement in the
harassment of black, elected officials. That is an issue reaching beyond prejudicesattit
though certainly prejudice is involved, going beyond poor interracial relations, even begond di
criminatory acts, though both are involved, but encompassing institutional commitments to a racist
status quo in which power is held by some and denieth&rs. Anyone familiar with the history
of government agencies will understand how those institutional commitments often function to
support racism.

| emphasize the importance of addressingitistitutional issuesbecause | find white

There have been numerous times in recent years when | have become aware of the

[20]



friends in partialar frequently do not do so. It is necessary foiathigracistwho works in housing

to be aware of how policies which appear quite harmless may in practice have racist effects, as, for
instance, a restriction on numbers of children. As a stated preéettestt may sound all right, but if

it is discovered that such a policy will limit housing opportunities for a racial group whicé stati
tically has larger families than others, the aatist will become active to change that policy.
Similarly, a person iy be an administrator in a college with a stated commitmdialiversity o

The college may sponsor multicultural events, underwrite support services for students of color,
and revise curricula to include a spectrum of perspectives, but may still hakeyanhich limits

the listing of certain courses in a catalog. If thosersesare, for instance, in Black Studieg)st

dent accessibility to them is made difficult. The result clearly may be racistarthecistad-
ministrator will document that effecind move for a policy change.

Action which focuses only on individual relationships, on attitudes, even simplysen di
criminatory behaviors, will seldom address the institutional and systemic nature of rBorsm.
those of us who want to be andicist, t is imperative that we address this larger level at which
racism functions.

Another dynamic | look for in antiacismis the extent to which a person or an organization
is involved in multiracial efforts to combat racisnthis becomes more complex as theno-
graphy of our population assumes greater racial variety. | become daily more aware ofthe co
tinued ways in which Native peoples, theriginald oppressed of our hemisphere, continue to
experience oppression. | see a rapidly expanding presence of peiples from vast areas of
ocean and continents, greeted by xenophobia and racial hatred. | see people whose primary la
guage is Spanish, from a spectrum of nations and cultures, greeted by racial and linguistic prej
dice. | daily see AfricasAmerican cocerns of three hundred years still not addressed. Irsee a
ti-Semitism rooted in centuries of stupid stereotypes. As | withess the complexity of intra and
inter-group relationships, it becomes clear that we must work in every way possible to unite all
thes groups with progressive whites in coalitions to create a new and more just common life. This
is hard work, requiring a combination of patience, action, clarity of vision, eagerness to listen,
willingness to risk new roles and relationships, and sheerrdetation to persevere in the face of
harsh reality.

| also look for a clear focus on racism, always in the context of a larger pithareicture
analogy is helpful to me; I think of a huge canvas which depicts all the forms of racism and other
oppres®ns. That is an immense canvas which circles the earth. The patterns which vpfious o
pressions take, the dynamics which characterize them, and often the people victimized by them
have much in common. All these forms of oppression need to be resiiteded to be dim
nished,all need attention, BUT no one person, no single organization can give attention to all
forms of oppression. Somewhere | learned that power comeddarsedenergy. So, | need to
focusmy attention, tdocusmy resources, tibcusmy energy in order to maximize any power |
have. | have to choose some plac®tus,while at the same time keeping the whole picture in my
eye. So | look at the canvas, and say this is where Ifeglis my attention for me, and for
Community Change thdocus is on racismbut we must never forget that racism is part of a web
of interconnected forces, all of which we must resist. Keep the whole in mind but focus on a place
where you can gain enough knowledge, enough power to have some effect. S@®uadeision
of fithink globally, act locallyd The antiracist needs to nurture an awareness of the imerco
needness of all oppressions, yet for the purposes of gaffegiveness needs a clear focus for
action.

Tomorrowldl probably want to add to thbeginning, or maybe to start all over! dsskeep
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the discussion going.
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October 1994

A Question for Sal..(American FEirst 26

class is gathered around the tofdibe History and Development of Racisnd

features a great deal of discussion between students as we look together at the
broad sweep ofacism in our history. Sal had been a vigorous discussant in that group, and it is
clear from his level of participation that a lot was churning in his head and heart. So | was not
surprised when he requested a chance to talk about his most recent paper.

Sals paper was titled AMERICA FIRST and it was, in part, an expression of his thought
process through the semester, tracing what was happening in a turbulent time for him. Sal had
come into the course without any strong sense of what it meant to béaof diascent. As he heard
other students articulating a vibrant meanintheir ethnic or racial background, Sal had begun to
explore his Italian roots, and what he found was exciting to him. He began td&aytalian
Americang but that designationid not feel comfortable on his lips, so he confronted himself in
his paper to find out just what he did think and feel about his identity.

AMERICA FIRST! was the answer to $aisearch! So that was the first title for his paper;
still there was something wrong. AMERICA FIRST sounded a bit too much like an assertion that
everything about his country had to be seen as superior to all other groups, and that was not what
Sal meantWe talked about that and soon he decided that what he really wanted to say was
AMERICAN FIRST! He wanted to put th@Americard part of his identity at the core oke
pressing who he is. For Sal being an American was more important than being of ltatemt.des

We talked at some length, and Sal explained that he did not want to deny the importance of
his Italian heritage, that he had indeed come to a rising, new sense of pride in that part of his
identity, and he felt good about that. He did not want invaay to diminish that nevilound im-
portance, nor did he want to seem to say to anyone else that their heritage was not important. But
Sal was wrestling with another critical question.

For Sal the question burning within him askad, the midst of all thismphasis on aee
stral heritage, where does the sense of unity come from for all of us who live together in the one
nationd Sal was afraid that we might lose something of vital meaaswe strive to build a
nation, if we emphasize too much our differenoébackground. So, for him, acknowledging the
importance of being Italian had to be subservient to being AMERICAN. Hence, AMERICAN
FIRST He wanted to argue in class that we all adopt that same view and begin to probe together to
find what was common ibeing AMERICAN.

The question Sal raised is an important one. Here we are all together in the same land and,
regardless of how we got here, how recently or how long ago we came, here we are, and we must
work together to build a commemealth, a nation. Ishit tragic, he reasoned, that we seem to find
our unity only when we are at war, or in competition in the Olympics. For Sal the positive lesson to
learn from the Olympicss the sense of pride he felt every time an AMERICAN did well in that
competitionfiThat person is an AMERICAN, and that is gré&al affirmed. Why cai we seek
that kind of unity in all phases of our common life? Put the AMERICAN part of our background
first, hewassaying, and then acknowledge any other heritage we want to, butAMERICAN
was of FIRST importance.

Sal was obviously teaching himself; his questions and his answers were leading him into
new explorations, explorations which were challenging him about the very role of his life in
building a society. That was excitingcamy job was simply to raise some other questions for him,

I I e was a young man of Italian descent, a student in my class at Boston College. The
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to assist his own challenging spirit.

| knew that one question Sal was going to have to face was the extent to which he could ask
others in our class to share his emphasis on AMERICAN FIRST. eddataffirm the search for
commonness, and | tried to do that, but at the same time to suggest that everyone might not share
his conviction that the answer was in AMERICAN FIRST. | was either not very clear or precise in
raising the question, or Sal wasabsorbed in the excitement of his ofidmscovery that he could
not hear my questions. So, | suggested that he try out his new theory in the next class session, to set
what response it would get.

During the next class session | was eager to hear whdtwappen in the discussion
group where | was sure Sal would raise his concern. | got into the room as Sal was posing his
guestion; he did it well, articulating an invitation to everyone to join him in an emphasis on the fact
that we all exist inffAmericad and, therefore, ought to be primarily concerned with being
fAmericang of finding together what that means as we buil@&mericaro nation. It was a strong
pleading, clearly motivated to seek what was goodaforSals whole being was in his words,
articulated with passion and hap waited to hear the response.

A young, African American man, leaning and listening, was ready with his f&hiais
all very nice..| agree with what you want to achieviewant to get to that sense of common unity
too...but beinghAmericard does nofido itdo for me..Youdve got to recognize what tifidmericard
business means to mée cand fibuy intad fthatl..Webve read that history together, and being
fAmericard to me means enslavement, and segregation, and disationinlt doesiit mean to
me what it means to yourhats true of our history, and it is true of our lives todé&my hot treated
the sameasyou are treated in lots of situatiolmslayso dorit expect me to claim to b&mericard
FIRST...I cand do it!o

It was calmly but forcefully stated, and then affirmed by yet another African American
student. There was continuing exchange for a few minutes, during which a part of our history came
very much alive once again.

Frederick Douglass and his 1852 Fourtlully Orationwerethere in that classroom! After
acknowledging the greatness of the occasion and the importance of the Declaration aof-Indepe
dence for those assembled to celebrate it, Douglass asked,

What have I, or those | represent, to do with youromaili independence?
Are the great principles of political freedom and of natural justice embodied in
that Declaration ofndependencextended to us? And am |, therefore, called
upon to bring our humble offering to the national altar, and to confess tatden
and express devout gratitude for the blessings resulting from your independence
to us?.l say it with a sad sense of the disparity between us. | am not included
within the pale of this glorious anniversary! Your high independence only reveals
the immeasurable distance between us. The blessings in which you, thig-day, r
joice, are not enjoyed in common. The rich inheritance of justice, libertg; pro
perity, and independence, bequeathed by your fathers, is shared by you, not by
me...This Fourth of Julys yours, not mine.

Sal, we cannogxpect many African Americansr many others who have lived lives |
mited by prejudice, discrimination, and racism, and who continue to confront limited opportun
ties, to be quick to claim an identiégfiAmericaro with the fervor you feel.

| yearn too for the sense of common identity you seek, but that toward which we build must
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be built by all of us together. Maybe you and | need to listen to the pamgiirederick Dogr
lasses and invite a dialogue in which that néantity and unity will truly belong to and emerge
from the whole.dm ready for that move, Sal, and | think you are toodle¢gin by continuing the

dialogue you started in class.
X
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December 1986

Qeft-OverdFrom the Sixties

still continue the same activities today, ékeft-oversp fihangerson,0 out of touch
with present reality, to be pitied more than scorned, because our efforts were futile.

All of that critique was negative stuff to absorb, and then along came Clarence Pendleton to
call usfinew racistsd Racism does take new forms today, ladsl not put all the old activists into
a useless category. We dbneedanyfinewo racists, because e still got plenty of théioldo
ones hanging on and around! So | quickly dispensed with that bit of demagoguery.

As far as being calledfaeft-overo from the sixties,dve decided to claim that title gladly!

It reminds me that some very good things did happen isities,and some of those things still
need to happen today. It reminds me that we need Bsiriesleft-over precisely because ther
is still a lot of racism alsdleft-overo

The racism that ifleft-over is not onlyfileft-over from the 1966s, but from the 1868,
the 176@s, and the 1668 at least. So you see the genesis of my thought is much more antique than
the namecallers ealized. The agenda thafisft-overofor this nation is an historic one. Racism is
fleft- overd because wae never yet really dealt with it as a nation and as a people.

Racism isfieft-overo from the 1966Gs. There were advances in voting rights, but
fleft-overd racism means that those advances must be vigorously guarded or they are quickly
eroded by administrative or legislative acts. There were advances in employment for people of
color, butfleft-ovemm racism has found ways to subvert those advances and to keep a defined place
at the top of most everything for whites only. There were advances in access to education, but
fleft-overd racism means that today decreasing percentages of students of calorcampuses
are subjected to verbal, physical, and psychic abuse. There were advances in the sixties in some
parts of the criminal justice system, Ifigft-ovemracism today reinstitutes a death penalty which,
by virtue of the way the whole system furcts, is bound to be discriminatory toward people of
color particularly and poor people generally. Myddalarning that race was this natisprimary
problem predated the sixties, but it remains to remind us that there is dilgfeaveo agenda
indicating an inability or unwillingness to dig at the roots of the problem: racism.

Racism igieft-overo from the 186Gs. Racism wagieft-overin large doses by the failure
of the nation to enforce the 13th, 14th, and 15th amendments which came so régnidheativil
War. Racism wasgieft-overdo when President after President in those late decades of the last
century treated the problem primarily as a political one rather than as a moral one, and proceeded
with caution rather than conviction. Racism wasft-overdo when fistate$ rightsdo was given
priority over the right of newly freed citizerd_eft-overo racism occurred when we invented new
postReconstruction ways to control the formerly enslaved Africans. It happened too when we
decided as a nation firto exploit and then later to exclude Asian people. The nation hag-an o
portunity to fiReconstrudi the dream, but it fell flat on its collective white face. Racism was
fleft-overo

Racism idieft-over from the 1766s. Racism was @eft-over after thefounding of our
nation. It wagieft-overowhen references to it were deleted from the Declaratiémdejpendence.

It was fileft-overd when our founders postponed an end of the slave trade in the wording of the
Constitution, and also defined the enslaved Africans as eaclitbreefifthso of a person.
Washington, Jefferson, Madison, and other great leaders of the time knew that westgoaing
something which would finally come back to haunt us, but they chd$eatee it overo The 18th

Early in the decade it was said that those of us who were active durié@péend

[27]



century also gave birth tiscientificd studies called phrenology and physiognomy, classifying
people by facial angles and skull measurements; edem investigators denied any raciag a
plications for their findings, they were frequently used in the new colonies to buttress assumptions
of white superiority. Théileft-overs from those studies became a racist legacy in anthropology
for years, and stilive in many hearts and minds today.

Racism isfileft-overo from the 1666s. By this time in our history slavery was rapidly
becoming institutionalized; indentured servanthood was being replaced by a more permanent
fiarrangemend.We had decided that englag native peoples was not going to work, so we pr
ceeded on a course of driving them from their land, alternated with various forms of cwdtural g
nocide. Africans were better candidates for slavery, so on their backs we built a nation, and the
economy ofboth North and South became dependent upofigbeuliar institutioro There were
people in the fledgling land who knew then that we were wateaged morally and economically,
but as a new people we nurtured the evil thing, and racism grew as a cahedvody politic. It
wasifieft-overo

Thefleft-over® are abundant. Every time in our history when we have failed to deal with
racism, it has beefileft-overo ALeft-overd for the next generation to take care f&ft-overo for
some laissefaire doctrne to work outjfieft-overd on the assumption that human beneficence
would simply allow the ugly monster to wither away and die of its own accord.

Racism does not die by itselntreated it will flourish and grow. It will always be
fAleft-overo until the day when we make sure that there is nothing therefiefbever!o

Because racism ideft-overo from the past, it is good to have sofileft-oved andnew
antrracist activists on the scene. For one, Ifaft-overo from the sixties, and prml! 16 going to
keep reminding myself and others that until we determine to uproot racism in some massive and

foundational ways, it will continue to lieft-overo
X
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March 1990

The Roots and Fruits of White Fear

tions. It is a truism to say that people often fear what or who they do not know. An

attempt to overcome that fear of the unknown is one rationale behind the myriad of
programs which are organized to bring people together across racial lines, engaging tlsem in di
cussion, play and other common pursuits. Getting to know the other person or group is often an
important way to overcome the fear which accompaiies knowingo

There is also evidence that getting to know the personal and group differences does not
always eliminate fear; sometimes the procesgefting to know results in confirming previously
held stereotypes; then separation and fear deepen. Whateverdbmeuthe experience unde
lines the fact that fear is a strong motivating factor in racism.

Once several years ago | was reading a book in which a black writer commenteluitéat
fear of blacks was the fundamental dynamic of raciBnat seemed to me tme an extremere-
phasis, and my first impulse was to discard that idea, chalk it up to some sort of oversensitivity.
Still, the suggestion began fiburnoin my mind! | knew this writer and had profound respect for
his ideas, informed by a life experienaditated to combating racism. So, | phoned him. Did he
really mean to say quite that baldly that fear was at the very roots of racism, that it was in fact the
fundamental dynamic?

My question must have sounded rather stupid. This was a writer whose jorofdss
manded that he use language very carefully, that he craft every sentence to say precisely what he
meantherel was asking if he reallgneantwhat he said!

The answer was an equally clear and concise restatement of his claim. My incredulity
seemed tdoe the only thing in question. A patient phone discussion pushed my thoughts to co
template my frien@ comment, a process continued even now, as | explore the depth of white fear
toward people and communities of color.

In Boston, during the late fall arghrly winter of89 we saw an incredible example of the
fear dynamic. A white suburban couple in their car after leaving a Boston hospital, were robbed,
then forced to drive the car to an area close to a predominantly black area, where they were both
shot,the pregnant woman fatally, her husband wounded in the stomach. The assailant was said to
be a black man. Most of the nation knows that eventually it became clear that the husband himself,
now a suicide, is the alleged murderer. Aside from what investigatay eventually prove, the
fifearfull 0 response of much of the city and its metropolitan area is a demonstration of the power
of the dynamic of fear.

Hysteria is a word which might easily characterize much of the response to the allegation
that this whie suburban couple had been attacked in the city by a black male. Government off
cials, police, electronic and print media responded in shock, horror, and outrage. In offices, on
subway cars, in coffee shops, theater lines, wherever people met, it wabjtw of conversation
for weeks. There was for the most part a quick acceptance of the allegation that a black man had
perpetrated the heinous act. Tiear that both produced and was generatsdthe accusation
moved through the air with electric spesed! power. The instant, areade fear expressed toward
the black community in general, set my heart wondering.

In a reflective mood, | remember some of the roots of raciabfettre parts of whites, with
evidence from my personal experience and frortohys

- The fear reflected in the eyes of those whitate staresduring demonstrations of the

Fear has been asserted by many over the years as a dominant dynamic irarace rel
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Civil Rights Movement

- Thefearwhich characterized much of the white response to Malcolm X, and to the
Black Panthers, both of whom explicitly said they wouldt mitiate violence, but
would respond to violence with violence

- The fear which the &lack Powed emphasis sent into the hearts of much of white

America

- Thefearof having blacks and other people of color move infivlaited neighborhood,

expressed in terms of concern for personal safety and/or property values
- Thefearof school desegregation programs
- The fear that Affirmative Action might meanfibwering of standardsas people of
color come into the workplace

- Thefearof interracial marriages, which in the early part of this century was ckaract
rized by the comment among whit@gou wouldr@ want your daughter to marry one,
which was somehow supposed to terminate any discussion about integratio

- Underlying the white corern about théblack tabl®in the cafeteria of every college |

have visited, is a basic fear that someone might be doing something in secret which
cannot be controlled by whites

- The fear which many black people report seeing in the eyes of whites tbeypa

crowded streets, or who close the windows in cars next to them

- The consistent fear expressed among suburban whites of going ifitoertiiecityo for

meetings; | have seen numerous meetings moved from sites scheduled in thee city, b
cause suburban pele fjust word comeo

- Thefearof insurrection by enslaved Africans during antebellum days, dominated by

slave codes, night patrols, drivers, overseers, supervision of black gatherings for
worship, and other organized intimidation

Much of the above is eecollection of things from my personal experience, but the d
namics behind each of those have an origin which can be specifically traced in our national history.
The references to the period of slavery and the fear of insurrection are known to anydraes who
done a serious study of thigeculiar institutiord Less known probably are the roots of the-su
urban suspicion of the city.

In his book,Toward the Final Solution: A History of European Raci§aprge L. Mosse
traces some of the origins of notionsigfhare contributory to the suburbarban fear dynamic.
Arising from the Pietism of the eighteenth century, sometimes intersecting with ideas from the
Enlightenment, was a glorification of the peasant and of rural life. The natural world was thought
to symbolize the emotions; plants and animals exemplified legends and myths, and symbols were
often related to nature, all of which was seen as the work of God. The rural life, in affinity with the
seasonal rhythms of nature gradually became viewed as thelasir&ble environment for human
development. A corollary argument led to a deepening suspicion of city life and thus the city. The
historical line from the eighteenth century finds its outcome in t@dggneralized fear of the city.

Too often that fear imccompanied by assumptions that areas outside of tha cebters are
superior places for living and raising a family.

The evidence is easy to see; the fruits of fear are too clear. Tracing some of the roots in the
history of our nation helps to illumitethe depth of the enculturated fear that is almost a part of
the air we breathe. It helps to explain the extraordinary and immediate mass response to the Stuart
case here in Boston. Moving through and beyond that massive cultural dose of fear is,the next
harder step. Analysis is the easy step; next come the steps each must take toward community
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relationships liberated from the bonds of fear.
Perhaps one first step is simply to acknowledge that the fear is there, that it dormnates e

tirely too much of outife and responses to events. Next comes the determination to be free from
the forces which create fear and the resulting divisions in our society. That will be a GIANT step,

for all humankind.
X
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January 1992

Notes from a Mis-Educated White Man

| went twelve years to school and graduated from high school.
| am an educated man.

| went to college for two years, before going to World War 11.

| am an educated man.

| went to college fothree years,rad graduated, after World War Il

| aman educated man.

| went to graduate school for four years, and graduated.

| am an educated man.

In all thatfieducation | was told little about African Americans, most of it wrong.

In all thatfieducatioldno one ever asked me to read a book by an African American author.

The most | learned about enslaved African people during those years was that they were
fhappyo pasive, and loved their masters (a la Samuel Eliot Morrison.)

| was not taught that omational economy was built on the backs of enslaved African men
and women.

| was not taught that the religion | loved condoned and, at times, inspired the enslavement
of blacks.

| was not told that it was absurd and arrogant for the Pope and the Kingsiof&hd
Portugal to assume that they had the right to divide the world between the two countries.

| was not told that many years before Columbus African people had come to thss hemi
phere.

| was not taught that the coming of Columbus to these shorehwagginning of gen
cide for Arawaks, other native peoples, and slavery for African people in this hemisphere.

| was not taught that for thousands of years before Columbus there were flourshing s
cieties, with elaborate ways of relating, governing, liyiagd surviving in this hemisphere.

No one explained to me the existence and growth in Europe dflank attitudes, prior to
the explorations into this part of the world.

No one described to me how those old European attitudes got translated intodioasle
to enslave African people here.

No one told me of the heroic and steady resistance by African people to their enslavement.

No one told me of the ways in which countless laws in our colonies denied the value of
African lives.

No one told me that nsb of our admired Founding Fathers believed African people to be
inferior to whites.

| was not taught that the original Constitution of the United States had written isto it a
sumptions of white superiority.

| was not taught that most white Abolitionisislieved in white superiority.

| was not taught about the continuing discrimination practiced legally against African
people for three centuries, continued in more subtle forms today.

| was not taught about the amazing tenacity with which African peopleggttd to
maintain their culture in spite of enslavement.

| was not taught about the ways in whi@yo government was involved in the willful
neglect of black health, for instance, in the Tuskegee syphilis experiment, nor how that neglect

I am an educated man.
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continues todain policies which watch black infants die at a rate far greater than whites.

| was not taught that the unemployment rate of blacks has for years been almost double that
of whites, and no one seems much concerned to correct that institutionalized discrepan

No one told me about the campaigns of some branch@syafgovernment to undermine
black leadership, instanced by the &Btonspiracy against Dr. King, or by alleged, continued
harassment of black elected officials today.

No one in all those years déducation told me about the persistent ways in which many
of the systems of my society arc infected with both personal prejudice and institdtitisal
which deny African Americans equal access to goods, services, and resources.

No one explained howubtle but pervasive arBlack prejudice often drains the energies
of African American people into simply coping, thus diminishing their abilities to perform in the
academic or professional world.

No one told me that I, as a white male, had some obliyana ought to take a role in
amending te wrongs of the past, and in creating a present/future which is more racially just.

No one told me thadfttimeswhat isfiwrongd is not in the Black community, or in Black
individuals, but in the heads, hearts, and habits of white people.

No one told me of the differences between prejudice, discrimination, and systemic racism,
nor did they explain how those differences affect thgsn work for racial justice.

Am | an educated man?

| am trying to become such; every correction of the untruths suggested above, every empty
space filled, has had to come from personal effort, from reading, from observing, from aenvers
tion with trustedriends. The educational systems methodically-etdgcated me! That process of
mis-education applies equally to my ignorance about other groups of people of color, and indeed
of many white ethnic groups other than my own. Correcting that will be @oiog process for
the rest of my life; at the cost of time, energy and emotion | cannot measure.

So | have watched through the years as the emphasis on African American history has
expanded in our schools and other institutions, and | give thanks for taAf&kmerican History
Month is just one opportunity to educate people more fully, more honestly. That is élgo&d

for us all.
X
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July 1992
Where Will You Be in ®3?

1992 approached with announcements from official bodies of plans to celebrate the
Quincentennial of the date when Columbus set foot on an island in the Caribbean. It was clear that
the year would be crowded with expensive, lavighighestrated events. true entrepreneurial
spirit, corporate entities and ad agencies began using therdisadvery to sell their products.

Then came the counteampaigns. Indigenous groups united in anger, naming the-begi
ning of genocide and racism in our hemispherenhadrue legacy of Columbus, and announcing
that they would use the occasion to celebrate 500 years of resistance to oppression. Activists from
a spectrum of groups joined in coalitions, progressive cartoonists portrayed the political truth,
historians sethe record straight, and individuals joined the cry for an Alternative Quincentenary.

Four months into the year came the Rodney King trial, the verdict, and the uprisings of
protest. Our phones rang and our doors opened to people who had found newandtiveti
spond to such blatant racism. Many were asking questions sag¥has can | d?How can | get
involved? Where should | begin?hat group shall | work with®

Responding to the questions of what to do is not as easy as one would like it to be. The
levels of acquaintance with the issues among the newlyated are different, the place for each
person to begin is not nearly as clear as you might think, and the depth of the motivation is often
muddy. So I try to reply with sensitivity both to the gtiener and to the questions. Finding the
time and energy to adequately respond leaves me frequently feeling frustrated, wondering how to
better use the opportunity.

One of the nagging questions | find beating in my heart when approached by someone who
wonders what tdidoo is, iWhere will you be in®370 Usually | stifle the question before ieb
comes audible, because it is my job to encourage motivation, to help find the place for people to
become involved. Still, the question lingers...

Where will you be in®3? or in 2003? Or, for that matter, in 2013? | ask out of the-exp
rience of watching people come to the issues, stay briefly, then disappear from the movement. | ask
it not in arrogance, and | always address it to myself firt¥here will | be...?Where will we be.?

Where will you be i®3

My question is rooted in a conviction about the intransigence of the problems of social
injustice. What began in our hemisphere in 1492 is deeply enculturated, institutionalized, and
systematied in this nation, particularly in white heads and hearts. It is not going to fade quickly.
There are ndifixeso for an immediate tomorrow. There are no easy answers about widhioto
absent a dedication to the long haul from the questioner.

So, where wi you be in 19937 Experience leads me to an expectation that many of those
who crowd to be involved in 1992 Alternative Quincentenary actions will be absent from the scene
in @3. The issues that dominate the concerns of native peoples will still besvillames Bay,
Leonard Peltier, rmaming Columbus Day, issues of land rights, public stereotyping of native
peoples, desecrations of native burial grounds, curriculum revisions about Indians, revision of
traditional historical lies about native Peopledl will need constant attention way beyol@b2.

The need for folks to organize, mobilize and become active will continue. Where will you (I) be
when called for action then?

In a recent conversation with a native person whom | greatly respect, he basllbts of
ideas about what to do to continue the momentum of 1992. His fear also is that most people active
now may not be active next year. That fear is not born of unfounded cynicism, but in the reality of
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how few of us have been involved in the stleggof native peoples in the past. The sudden a
tention 0b®2 is welcome, but the challenge now is to maintain the momentum.

The issues rooted in racism today will be with us. Increased hate crimes, the failure of our
major systems to deliver health care, jobs, education, housing, and justice for people of color, the
challenges to bilingual and muttultural education, the hasment of black officials, the attacks
on the modest programs of affirmative actiethese and more point us to concerns about racism.

In a talk recently with one fine young man who approached me about what he could do, |
outlined a number of places fbim to take action. He seemed interested, and as he left my office
he asked me to give him a cdiNo,0 | said,iYou call me. | want to know how motivated you
really are. If after our talk today, you are not even ready to take the initiative of a pliptieena
I&m sure not going to followp. When yoére ready, &m ready. The next move is up to you!

That might have been harsh, perhaps even arrogadpossiblyead wrong. Still, it puts
the issue clearly on the line. The challeng&®? is about oustaying power. Where will we be in
@37

X
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April 1993

Self-Interest for White Anti -Racists

woman speak firmly and eloquently about her anger in the face of racism; in that
context she challenged white students to be angry also. One of the women asked,
AWhat should do, as a white?The answer was quickl cand tell you what you should dddm
not white..but do something! A continuing exchange was punctuated by a plea for the white
students to become active augtiracism, to do somethingnd to do it becaugacism simply is
not right.filt is not just; cafl you see that! Do somethimgyas the urgent theme.

As | watched the young whites in the class struggle to find how to become attive a
ti-racists, | felt also their need to discover a motivation, somethatgvould move them to act.

Reflecting on that exchange took my thoughts to another time, when | worked with other
whites to identify a motive for antacist involvement.

About twentyfive years ago when | first became fully active in the-gatist moement, a
common discussion among whites centered in sharing our motivations for working against racism.
| often stated my motivation in terms of wanting to Sgestice0 Most others said this was too
vague and ethereal; it never seemed that to me, somdd see the practical effects of injustice
every day. Still, | understood the discomfort which others felt, and wanted to respond to what most
of my colleagues articulateas aconcern rooted in white seilfiterest.

Much of the concern to identify thel§interest which mighmotivate white antracists
comesfrom a desire to avoid the paternalism which so often accompanies a conéhaipio
people of color. | wanted to avoid that also, and was as eagéhners not to fall into the trap of
simply apearing to be a kind of white savior, working to release people of color from their state.
So we began to look for reasons why aatiism would benefit whites, and would therefore be in
our selfinterest.

Most of my friends thought that white satitere$ would provide a more authentic mot
vation thanihelpingd or seekingfijusticeo Yet | was never completely at home with the
selfinterest focus. It seemed jutlogical for me to say that continuing racism was as much in my
fiwhiteo interest as being antacist. In the short run of history, racism works very much for my
advantage as a white male. From that point of view it could be argued that amteselét would
be better invested in keeping things as they are.

The long run would more easily entertairguments about the safterest of white people.

Still, the idea of white selinterestasthe primary motivation for antiacism did not go down well!
My motivation was, and still is, rooted in a concern for justice. It still does not seem ethereal or
vague to me. It takes little to whip up a lot of motivating anger around that concern.

Today | work at Community Change, with a consciotstyculated focus on the need for
white people and whiteontrolled institutions to change significantly the racishich prevails.
Racism isunjust;it is simply wrong, and wrong because of what it does to people. Withrthat a
ticulated point of view, | know clearly what has troubled me about rootingaaisit motivations
in what is called white selhterest.

History helps me to understand the dangers inaaism which focuses on the negative
effects of racism on whites, and subsequently on the benefits ohaistn for whites. | caution
against making white selfiterest a primary focus of afrcism.

Thomas éfferson illustrates the reason for my caution. He was confused when it came to
his feelings about both the institution of slavery and those whom it enslaved. He declared all

Recently in a class | teach at Boston College, | observed a young African American
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fimerdto be created equal, yet he believed whites to be superior to Africare pilegtnew that to
enslave another person was wrong, but he was a-Btdgter. Confronting this terrible coatr
diction in his own head and heart, he wrote about what was wrong with slavery. In his writing he
expressed his concern for his salferest asa white man, and showed less concern about what
enslavement did to the enslaved Africans.

Jefferson was mainly concerned about the fact that white children would see thesir slav
holding parents and neighbors doing something which was manifestly wrongigrassing this
daily exercise in tyranny, they would Bstamped ¥ it with odious peculiarities.He went on to
express a concern that white morals would be depraved, leading then to the destrugtien of
dustryo among whites. Hétremblea when he thought of Gdas justice, knowing thdihis justice
will not sleep foreven Thatfitremblingd was in the context of Jeffers@nfear of slave rebellion,
which he knew would bring death to whites and destruction to the white system of slavery. As a
white, there was much articulated selferest in Jefferson, but that seliterest did not lead him to
end a racist system. Then there were white abolitionists; memory of them stirs me with respect and
admiration. Yet when they were motivated by whigdf-siterest they were weakest and least
effective. Some wanted to end slavery as a way to rid the nation of the slaves. Thus they supported
the Colonization movement which proposed to send freed, former slaves out of the country. The
concern was not roadein the system of enslavement and its affect on Africans. Ratherothe C
lonizationists were convinced that the two races were not equal and could never get along;
therefore, it was best to release and remove the Africans. Clearly a motivation of white
sef-interest; just as clearly, racist. Other white Abolitionists simply wanted to get rid of a bad
system, which in the long run was not economically viable and was poisoning the nation. White
interest surely, but hard to call angcist!

Among the religios people, white seihterest led to two dominant stances in regard to
slavery. Some religious leaders were eager to convert enslaved people to Christianity, insuring the
slave owners that the new state of baptism would make their slaves more docilesdimhtob
fiservant That would increase the number of people on the role of chmerhbers, each a kind
of finotch in the bediof soul savers! Clearly that was a matter of white-isedfrest! There was no
need to worry that the new statefigfacedwould change the status of the enslaved converts. They
would remain slaves! The interest of white owners was served! Other white religious Abolitionists
urged Christian slave owners to free their slaves, and wanted churches to take a stand against
slavery because each case it would remove the stain of an immoral system from theérpespse
of the system. Neitherugt nor taint was good, so get rid of both. Again, the concern was for the
slaveowner rather than the enslaved, a matter of whiteiisifest; ado, fundamentally racist in
view and effect.

Forrest Woo@ lengthy discussion of the role of many churches led him to conclude:
fiEternal truths notwithstanding, when it came to matters involving racial issues, Chri&ianity
readiness to accommodate secuhterests was second to none. The only truth that was eternal
was the truth of selfhteresto

So history teaches me to be cautious whenever anyone puts a primary motivation for a
ti-racism into the context of white seffterest. It is much too easgrfthat white selinterest to
undermine antracism. White selinterest often belies a naive view of the insidious propensity of
racism to leave white seiiiterest mired in white selhterest. White selinterest too often é&
comes stalled in concernrfahites, and may never move beyond that. When that happens, racism
gets its way.

" Wood, Forest GThe Arrogance of &th, Knopf, 1990, page 338.
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Others may argue that my concern for justice is not a solid grounding feraaisin,
fraught with its perils for the actual work. Help me to be aware of those datrg ko keep you

fihonesb about white selnterest.
X
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December 1993

Heroes of Democracy in the Twentieth Century

the Civil Rights Movementas amajor contribution to democracy. It was Vincent

Harding whom | first heard say that the Civil Rights Movement was about democracy.
In theongoing process of building a democracy, that Movement which dominated so much of the
middle part of our century has played a crucial role.

There cannot be democracy in a society which does not value all its peoples; that | heard
recently from Mel Kinga highly respected African American here in Boston. That is one of those
self-evident truths, which sometimes | do rise® until someone like Mel King brings it to my
attention.

From that truth a quick look at our history makes it clear that the nati@hwas esta
lished by the Constitution of the United States of America was not a democracy. Our nation was
founded on a contradiction which asserted equality and at the same time established ansocial co
tract in which African people were enslaved, in efhiNative peoples were regarded as savage
barriers to development, into which women were not invited, and which protected the rights of
those who owned property over those who did not. Until that fundamental contradiction is resolved
and the reality of I& in our homes, on our streetsdin the institutions of societyaluesall
people, we will not be a democracy. The Civil Rights Movement insisted that Black people were to
be valued and respected as full and equal citizens. To claim and win that for any group of people is
afimovemend toward democracy.

The Civil Rights Moverent emerged from the wounded and proud hearts of Black
Americans, and they confronted our nation with a truth which demanded action, nudging us closer
to equality and democracy. The recognized leaders of the Civil Rights Movement rode the
shoulders of manwho in previous years struggled, labored, and risked both in quiet dignity and
shouted protest to call us to account.

To begin to name those heroes of the twentieth century would inevitably leave out many;
any list would focus only on the recognizdldacersd and | do not want to do that. There were
thousands of others giving life to tlimmovement) while they may be lost in the footnotes of
history, it is they who were the movement. | want to acknowledge my debt to them all.

The movement reaches far banko the beginnings of the century. It is an evolving-co
sciousness among Black people reflecting an-guawing anger with théloto assigned to them
in American life, followed closely by a determination to effect change, backboned by the dignity
of racial pride. The early years of the century made clear that separation and unequal treatment was
to be the style of thBdemocracy Blacks would experienc&€ame the FirstWorld Warand an
expanded consciousness of a waniide connection with Black and othpeoples of color, and
with it the conviction that in a world now
| onger Asafe for hypocrisy. o

The awakening consciousness was fanned by the Black Renaissance, led by a remarkable
chorus of Black writeranusicians, and performing artists whose lives spoke the prophetic words
of truth about justice, equality, and democracy. Political activism called upon the national powers
to do justly, while at the same time exhorting the Black community to save @satfually there
emerged the great mass which became the Civil Rights Movement, led across the land by giants of
determination, persistence, and moral power.

Backsliding there has been surely, and it will continue in the face of a reluctant majority of

I n the waning years of the twentieth century it is time to recognize the significance of
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the nation, sometimes supported by, often manipulated by powerful forces of the status quo. On
the eve of the new century we move watvision of the democracy we want to build; that vision is
shared by countless numbers of people representing oppressed gfouaried description,
building on and working from the base of the Civil Rights Movement. If we still want that d
mocracy we have looked for, we must regain the spirit, the conviction, the moral courage of the
Civil Rights Movement. There can be no hegltalling or mission for our nation.

A few weeks ago at a conference of The Black Educational Movement in Boston, | listened
to reflections from people who had given leadership to the events which brought the desegregation
of the Boston schools. It wagecounting of a local movement towardemocracymany of the
stories told reminded me of the consistent courage which characterized those efforts.e@ne stat
ment took on special meaning for me, and becomes the focus of this essay. Elma Lesvis, a re
pectedeven revered Black leader of Boston, commented on her conviction that when the history
of this century is written it will be finally said that Black people were its heroes. Her thought
settled into my being, and linked with Vincent Harding and Mel Kingpbges this expression of
gratitude for the heroes of democracy in this century.

Those areeasywords to write; the task now is to make gratitude vibrant in the works of
every day.

X
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January 1995

Speak Now Against the Day

treasureSpeak Now Against the Day John Egerton bears a subtitihe Gene

ation Before the Civil Rights Movement in the Soliths the story of men and
women of theSouth who spoke and worked against the development of segregation as a way of
life which they knew to be destroying both the South and the idea of equality. This is a story that
has not been told before in detail from the perspective Egerton brings.eFHoibrngs a call to
action directed very much to our present time. The context for that call comes from Egeston
of the words of William Faulkner, in 1955:

We speak now against the day when our Southern people who will resist to the last these
inevitable changes in social relations, when they have been forced to accept what they at one time
might have accepted with dignity and good will, sS8y/hy didnd someone tell us this before? Tell
us this in timed

Faulkner was speaking at a meeting of thetl$e Historical Association in Memphis, at
a dinner where Benjamin Mays was also a featured speaker. It was the year after the Supreme
Court decision pointed a clear way toward the end of segregdten South had almosinu
animously rejected that decisipmost leaders from every segment of that society spoke against
the decision and spent creative energy devising ways to avoid its implemeétioassurance
that the execution of the Court order was impossible, that it would never be effected ttheéugou
in for long-term resistance. This meeting was called to discuss both the decision and the resistance.
In that context Faulkner warned against the repetition of mistakes of thé\(asticcept insult
and contumely and the risk of violence becausevillenot sit quietly by and see our native land,
the South, not just Mississippi but all the South, wreck and ruin itself twice in less than a hundred
years over the Negro questiomhen he went on to call félspeaking against the day.

If resistance catinued Faulkner knew that the day would come when people of the South
would realize the 1954 decision had provided them an opportunity to reconstruct their society;
they would recognize the error of resistance and would then look to their neighbor$avith t
guestionfiwhy didnd someone tell us this before?

Faulkner called for people fispeak against that dayand to speak against the day ef r
sistance. Those who know Faulkner better than | are often very critical of his own failure to use the
enormougrestige he enjoyed fspeak oul as vigorously as they wish he had. Without engaging
that argument | want to take into my own heart the call from Faulkner:

Speak Now Against the Day!

That is the call which comes from Faulkner, through John Egerton,caowe &and to you.

SpeakNow Against the Daywhen politicians direct the anger of middle class voters
downward toward welfare recipients, those with the least power to defend themselves.

SpeakNow Against the Dayn which crime invokes more punishment gorisons than
prevention.

SpeakNowAgainst the Dayvhen frustration seeks scapegoats in new immigrants who are
not white, have little money, and whose first language is not English.

SpeakNow Against the Dayvhen wealth is encouraged to prosper whogerty is blamed
on those who are poor.

SpeakNow Against the Dayvhen an increasingly white suburban population avaids i
volvement with urban life, and responsibility for urban development.

For a Christmas gift a son and his wife sent me a book which has quickly become a
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SpeakNow Against the DayhenfiFar Righteougreligious leaderslistort the Christian
faith to engineer their personal, political, often racist visions.

SpeakNow Against the Dayhen young Black men are to be found more frequergly b
hind prison bars than college desks.

SpeakNow Against the Daywhen artists are derdethe support which encourages their
creative contributions to the progressive movement of society.

SpeakNow Against the Dawhen the President fails to extend clemency to Leonakd Pe
tier, allowing him to languish in prison convicted of a crime stillproived.

SpeakNowAgainst the Daywhen many join the insane clamor which asks that the state kill
in order to prove that killing is wrong.

SpeakNow Against the Daywhen our natiommestseasily with adisproportionately high
infant death rate among Blachlues.

SpeakNow Against the Daywhen too many accept the decadés pattern which mar
tains an unemployment rate for people of color at least twice as high as it is among whites.

That is a good call to attention! Iéstnot let the hour pass quickly t@lay when we s+
denly wake up to see how we have missed the opportunity to speakdbwe know to beight,
and good, and just. The time may not recognize the hour, but, we mastniadée sure that no one

can ever say to ugyVhy didnd you tell us whawas happenings?
X
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August 1980
On Being Color Blind in 1980

years! It was early morning, in late July 1980, and | was walking across the Boston
public gardens when a black woman friend greeted me, and pushed a local paper into
my handsfiHow do you respond to thie8he said, and continueil,feel negative about i!

The article to which she referred me served as the time machine d waint to believe
what | read, but there it wd®60 revisited! The article was about a new advertising campaign to
be launchedito spread the message of racial toleramaehe city. The campaign was announced
by two leading spokespersons for the BosBmvenant Committee, originators of last @&lCo-
venant for Peace and Harmony, an effort which secured over 250,000 signatures on a petition for
harmony and understanding. The advertising campaign is a faloan the Covenant signing,
and pictures in th newspaper showed large posters sayiAl,children are born color blind.

Letés keep them that way.

The ficolor blindd posture which is called for is what took me back to the early sixties at
least. That is before thablack is beautifud movement, befie the affirmation of racial identities
by many people of color. Shadows of the past enveloped me and | heard all the familiar words of
yesteryearfil dond see color; | see only peop8. fil see all people as humans; tisaall6d Al
dond see you as black;see you as a persarl.hadrit heard anyone talking like that for a long
time, and my shocked sensitivities sent me reeling into the past.

IGm sorry, but | cannot cooperate with that effort to encourage a returniiodioe blind
syndromed | cannot lecause the reality with which | deal every day is very different in 1980. |
cannot cooperate for at least two reasons.

First, | cannot say to my friends who are people of color, that the affirmation of their color
is now unimportant. | remember a youngdianother telling of the day when her daughter went to
school in her first Afro, announcing as she left the hofisam black and beautifd,and | still
thrill with the sense of pride with which that mother told of the incident. Her daughter had never
gone out of the house saying that and feeling like that before! It was an important day for that
whole family! Pride in color was and still is to that family an important concern. | cannot now say
to my friends that &m not going to setdat color which thg have affirmed so strongly.

| remember a black man in a workshop group responding to a white man who had just told
him that he only wanted to see him as a human being, not as a black man. With intensity and
conviction the black man said something likesthDf course | am a human being, and | want you
to see me as such but, if you really want to see me as the full human being | am, | want you to see
me as a black. My blackness is an essential part of my humanness and, if you forget that or will not
see that, then you are not seeing me as the full persond karannot say to that man or any other
person of color that | want to be color blind, or want them to be color blind, or want their children
to be color blind. Among the people of color whom | know ttast majority have struggled to
proclaim respect for their color, have labored and fought to claim the dignity of their color. Now |
cannot turn my back on all of that recent history and filasts be color blindd

Second, | cannot say to my friends whce white that color is no longer important.
Whenever | have encountered ftfimlor-blindd emphasis among white people, it has viegy
guently been a way of denying race and subsequently, of denying r#fcisra.doesé have to
think about color (racepne doesd have to think about racism, because obviously if there is no
color (race), then there can be no racism. If there is no color there can be only individual acts of

I felt as if | had stepped into a time machine and been thrust backward at least twenty
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wrong-doing, of prejudice; there can be no systematic, historic conscious orsgimes, constant
oppressiorbecause of coloif we dort have to think about, talk about, and deal with race, then
we word have to think about, talk about and deal with racism! And there are lots of white people in
particular who would prefer it thatay!

| cannot cooperate because it is important that | and others of my friends are white. | want
to affirm whiteness, value it, and call for respect for that too! My whiteness is an important part of
who | am. It helps me to understand the history of mgpbe in this country. It puts me in touch
with a history and a present fact of white privilege gained at the expense of people of color. Unless
| can get in touch with that, feel it, and understand it, tkiémever be able to move beyond it.
Unless | @an understand that the dominant values, beliefs, and life styles of this country are white,
and how that relates to people of color, | will not understand my present situation at all! Unless |
can understand that the major institutions and systems ofcthistry have been and are
white-controlled, whitedominated and know how that impacts people of color, | can never know
how to move out of oppressive modes of community life.

If I deny that there is color, it is to enter a false world. There is colorelifée, andt is
beautiful' There is nothing wrong with differences in color; it is only what we think, believe, and
do about that difference that might be wrong. The difference itself is beautiful, exciting, to be
affirmed, respected (never merely toledt and encouraged as a positive attribute of life! Vive la
difference! Doid deny it! Dordé blind yourself to it; see it, celebrate it!

My hunch is that most people of color will not buy this ad campaign to bedoadhe
or-blind.0 My concern is that lotsfavhite people might flock to its bannért s ounds s o f
you like the sounds of yesterdapnd lots of people ddt sounds sdiiberal 0 so fihumang so
finicep it unclutters a lot of things and tidies up things. Go for it!

Not me, thank you! | camt cooperate with this one! To Ifieolor-blindo requires me to
deny color which is important to me and to hundreds of my friends. Tiodber-blindo requires
me to ignore a history and a present fact of prejudice, discrimination and racism built op-assum
tions that white people are superior to people of color. To be ignorant of racism is to assure that we
cannot move beyond it. | cannot buy that, any of it! | cannot step into that time machine. | cannot
go back to the early sixties. For all that is wronghwt 980, give me the present reality! So says
one white mah

X

[495]



October 1981

Let& Eliminate Minorities 6

hen | publish my dictionary, | will leave out the wdirdinoritieso That will not
be a popular thing to do, for there are lots of people who like the word and will

undoubtedly continue taseit. When | do eliminate the word from my dicti
nary, | will be in a cleafiminority.0

| have no say as to what goes into diggionary, and | do@ anticipate requests for advice
from any publishers, but | can control my own vocabulary usage. | will no longer use the word
fiminoritiesd to refer to racial groups in this country. There are several reasons.

First, there are a numbef my friends who are offended by a word which has am-acc
mulated meaning which is tainted with images and concepts of inferiority. Here are some exa
ples of that prejudice:

In logic thefiminord premise is the lesser or secondary one.

In sports we desigite asfiminoro leagues those which are deemed not as good as the
fimajorsp to call a player @minor leaguedis to diminish that playés status.

When we name periods of life, we reserve the f@mmordto apply to those who have not
attained a legal agevho are assumed not to be as responsible as persons over the deagmated
Minors are still legally treatedschildren. Add to that the history of ways in which society stripped
black people of their adulthood, particularly referring to black mefibagsp and there is ag@
werful image of deprivation.

In playingcardsthe fiminoro suit is the one which has lesser scoring possibility.

In numbersthe Aminorityo is less than half, the smaller number, and in a society where
bigness is valued, that whichgmaller is often dealued.

In musicthe word is more neutral; even there, howevémanoro note which is simply a
half tone between whole tones might carry for some a meaning of figitfgand therefore not
ficompleteo

The accumulated weight given to the word leatwasorityo heavily burdened with e
atives. Itis doubtful that many people can apphe wordfiminorityo to racial groups in this
country and be free from those deeply enculturated assumptions which acgdhgaord. The
word is often heard as offensive by those whom it labels. Sinceilldanto offend people, there
goes that word!

A second reason for eliminating the wdichinoritied from my vocabulary is that its
meaning has diminished as more andermeople claim to béminoritieso There was a time when
the word was used almost exclusively to refer to groups which were either small in number and/or
oppressed groups; in everyday use here in the United States of America, that most often meant
racial goups. After the attention given fipacial minoritie® in the Civil Rights movement and in
Congressional debates, more and more people began to claim the staniaaritieso Gay
people were definedsfiminoritie® both because of their numbers andrtoppression. Women
‘cannot claim to be @&minorityd by numbers, but certainly by their oppression they qualifyp-Ha
dicapped persons, older citizens, and white ethnic groups began tdilaiorityo status, and all
have a just claim to that word in sorsense. Stretching the word to the logical conclusion of its
meaning everyone becomes a minority of some sort, and then the word beginsiedossy. It
loses meaning especially as it becomes applied to any gioich is oppressedhecause it seems
to imply that all oppressions are the same.

All groups have not suffered oppression in the same way; racial groups have keen esp
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cially singled out for harsh forms of oppression in this country:

- Not all iminoritied have been enslaved and lynched as have &labét alliminori-

tiesd have had land and rights stolen from them as have Native Americans.

- Not all iminoritiex have been the object of fluctuating immigration and border rules as

have Chinese and Mexican people.

- Not all iminoritied have been born as citizens, as have Puerto Ricans, migrated to the

mainland and then been treated as foreigners.

- Not all iminoritiesd have been put behind fences as Japanese Americans were during

World War 11.

- Not all Aiminoritiex have been subjected to the consistent and-$tewgding discm-

ination of antiSemitism.

There are distinctions which are blurred when we begin to refer to all grodipsrasi-
tiesdin the same way in which we refer to radialinoritieso Since | thinkit crucial to keep those
distinctions clear, there goes that word in reference to racial groups!

A third reason f or el whenirgieaingitaracialtgrougome r d T
from an expanding world viewlhe groups to which we in the United @& of America have
traditionally referred afracial minoritie® clearly represent a majority in the world. Those of us
who are white are the numerical minority. Designating people of col@masoritie obscures
this fact. To forget that people of colare a majority in the world and that whites are the minority
is to operate in the context of a myth which we can no longer afford. Theiteimorityd when
applied to racial groups in this country contributes to a misunderstanding because it encourages a
way of thinking which denies the world reality. The reality is a world made up largely of people of
color.

So | have eliminated the wor@ninorityo in referring to racial groups. If you have read
carefully you have already understood what | will subituwill refer to raciafiminoritie® as
people of color. (And that isotthe same as the old terficplored peopl®) | will do so because it
more accurately designates what | mean, it avoids a word loaded with negative connotations, it
refers to a wideangeof racial groups, it includeecognition of the uniqueness of racial groups,

and it avoids the illusion that whites are thajority of people in the world.
X
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June 1992

Diversity Diversion

of Adiversityo in many areas of society. Partly in response to demographic projections
for the early twentyirst century there is an almost hectic movéidoversifydo Boards
and staffs of innumerable organizations. In the corporate world, in higher education, and among
social service agencidgliversity initiative® have spawned a growing number of trainers who
guide theidiversifyingd process, and preparethandividuals and the organizational climate for
fAdiversity 0o

My response to thédiversitydo emphasis is much like that which was mine when the
Aimulticulturab emphasis first became the rage a few years back. | want to affirm both, but also to
point out hat both very frequently fail to deal with racism. Racism in my little corner of the world
still is the foundational issue. The problem wiithversityo is that it may not, and often does not
touch the underlying problem, the root of racism. | want to @epsome of the ways that an
emphasis oifidiversityo too often works td@idiverto attention away from racism.

The idea offidiversityo is itself based on a puzzling view of human life. | have always
assumed that all people didiversed that any two peoplare in fact quite different. This ne
viction is based on assumptions about the uniqueness of human persdnalibne else is like
youp | was always taught. With that assumption in mind, Ifeleersityd everywhere when even
two or three people gatherhat phenomenon is obviously not what figkversity initiatived is
about. That initiative is focused d@difference which is identifiable by appearance, as in race or
color, sometimes physical impairments, or by stated conditions, such as sexudionienken |
begin to get a clue as to hawiversityo is determined. The intent is to bring together people who
bring to any combined effort a richnessfulifference® which has too often been ignored and
frequently avoided. That goal is one which | esiastically affirm, a promise of a creative and
exciting future.

fiDiversityo is basically an idea which is measured against an often unstated norm, which
becomes clear as | hear people talk about the subject. It is common for me to receive phone calls or
in-person inquiries from people who seek helgidiversifyingd an aspect of an organization in
which they have some measure of decisiaking influence. In my experience the people making
those inquiries are almost always speaking about organizations atggredominantly white. |
have never had a person of color call to ask afitivérsifyingd an organization composed mostly
of people of color. That is an interesting phenomenon, rooted in an assumption about who is
fidiversed Obviously it is not whitgpeople who are regarded by these inquirefda®rseo The
unstated assumption is that the organization will becidneerse only when somédidiverse
people are added! That is a rather perverse idea, because it does not credit whites with any un
gueness at all. Even more seriously, it is based on an assumptiddiffieatnce) fidiversityo is
measured against a white norm. Therein lies a potential prattleemorm is white. (Or the norm
is male, middle class, heterosexualbledp etc; here Wwant to focus on the issue of race.) On the
rock of that white norm manyfaiversityo program can be scuttled.

That the norm remains white could be the source of much unintentionaitohidetify
racism. In subtle ways that norm works to undermineinitention to becoméidiverseo The
people who arédifferentp who Adiverged from the norm are thé&diverse& ones. Sometimes a
subtle assumption worke affirm those who constitute the norm as being in some sgysrior
thatis in fact the practical funion of a norm. The norm establishes whafinsermalp and it is

I n the last three or four years there has been a rapid growth in stated concerns for issues
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often tough to divorce that idea @iormab from an idea of what is best.

There is a danger thadiversityo may become an unintentiorfa@iversioro from facing the
subtle working of racismWhen whiteness is the norm there is a racist assumption at the ground
level of every program, every attempfitiversify.0 So the racism works at a subliminal level like
carpenter ants, weakening the whole structure. A few examples may give an indication of how this
dynamic sometimes occurs.

A social service agency, with a predominantly white staff, engages its staliivensityo
training, with one of its stated objectives being to make the staff more alert to the possibilities of
racism affecting its delivery of services to an increasingly, racially diverse clientele. The agency is
proud to point to the hareased sensitities it engenders among the staff. While the trainirsg se
sions are proceeding, over the course of several months, three staff changes are made, with a ne
gain of two whites on staff. Hardly the wayfidiversify!o The failure to implement a change in
staff undercuts the most obvious way that the agency could reach its fatexsityd objective.
Attention in the meantime has befiverted to thefidiversityo training.

A business is concerned that there are unintentional racist effects in the wayuttsond
itself, and so it undertakes a strong affirmative action program. The result is a rapid diversification
of its personnel by race, and the corporation soon develops a reputation for seriousness in its
fAdiversityd program, and it enjoys calling publittention to that record. It proclainfigliversityd
as one of its priority objectives. That becomes a cover for the fact that most of its employees of
color are at lowevel entry wages, with insecure positions, and there is no plan implemented to
change thigpattern. The newl§idiverse staff does not reach the levels where major decisions are
made.So the same old patteaf determining decisions, of setting policies, continues because the
same decisiomakers are still guiding the proce3fie employmentiflures show increasddli-
versity0 but nothing very substantial has changed, and the racist effects of policies about which
the company was concerned in the first place are likely to continue.

A school does a reasonably good jolfidifersifyingoits teaclng staff but control over its
curriculum does not allow for anything biidosmeti®o changes, and the instructional methodology
is not questioned. The complexion of the staff is nfaligerseo but little else has changed. An
increasing number of studertcolor, whose primary language is not English, find little help in a
curriculum which does not change, in theories of learning which do not reflect a sensitivity to the
new population, and it soon becomes clear that the niaisgrsified faculty will not demm-
strate any substantially improved ability to educate linguistic minorities. The appeardilte of
versityo obscures the more basic problem.

Diversity initiatives need not work this way, and sometimes do actually bring algeut si
nificant changes in wat may have been the patterns of racism. | have seen that happen also, and
when it does it is a moment for celebration. Enthusiasm for those moments is tempered by another
reality which often sees simply one more wayidivertingd Americas attention fronthe prd-
lems of racism.

When that happens I like to call it tRBerversity of Diversity
X
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August 1993

Managing (Controlling) iversity 6

society under the heading i@hanaging diversity. Most weeks bring to my desk a

new announcement about another group that is offering faligersity trainingd
Inquiries come from corporate and community organizations indicating that they are eager to
become morédiversed The announcements and the inquiries include something about how to
fimanage diversity.

In another essay | have indicated why | find fidéversityo idea itself too often to be a
Aidiversiord from deaing with the issues of racismFor me, while the intent didiversityd em-
phases and some of the outcomes are both to be encouraged, the pradivessifyingd does not
frequently enough concern praigiters with issues of power and decisioaking and control:
the igutwd of racism.

So | look at the implications dgimanaging diversity.

fiManaging has everything to do with control. Control has everything to do witlt dec
siortmaking and power. The managéy definition, has some sort of, some ultimate degree of
control and power over the process dih@nage® Even the most enlightened manager, who
seeks to encourage thmanagedto exercise a large degree of power, retains the final word. That
is the essence, and an appropriate characteristic of managing.

You might guess where my concern takes me next. Most managers | see around me are
white, and thaihigheo the level of manageemt the whiter it gets. Exceptions prove the rule.
Unless | see some moves to change fit@mplexiord of top management, | do not look for
substantive change in the institution or organization which claims to wamtaioagé diversity.

fiManagin@ means cotrolling, shaping, manipulating direction, making sure thattwha
ever (or whomever) iBmanaged moves in the direction th@managed wants to move. Let the
person or théito which is managed move too far in a direction the manager does not like, and you
will soon see whathe characteristic of power.iBManaging then may be just another way of
ficontrollingd a recognizably and inevitablfdiversifyingd workforce and population. Anyone
who has studied the history of white America carefully will know ttatger. One place to look
for evidence which gives rise to my concern is to examine the history of white America as it has
invaded the land, the culture, the religion, the econany, theway of life of native peoples.
Explicitly, implicitly, guided by epediency and euphemism, we have consistently practiced what
amounts to neagenocide. In relationship to African Americans, our nation fimanaged di-
versity for the good of whites; it has discovered it carfintinage strong antiracism, so it &
minatesthose who lead movements toward genuine freedom, equality and justice. Immigrants of
color, mostly Asian and Latino have bemanaged to provide a labor force when we need it,
excluded when we do not. We have consistefitiyanaged policies, practicesand people to
implement the whims of white supremacy.

Diversity DiversionJune 1992

Some will argue that my view is much too cynical;itsmay be. | argue that unless the
danger | see is recognized as a possibility, there is little hope that we will build inimshe
agemen of diversity a reality which will be the major kind of change which is necessary.

What is the way to avoid the cegguence | fear? | am not sure. | know it will be difficult. |

Proliferation Is an appropriate word to describe what is happening in many sectors of

"See Sel ddDivésityDiversoay fune 1992.
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know that there will be stumbling efforts along the way. Buslabt kid ourselves. Anything less
than a radical rhinking of imanaging diversitywill result in a euphemism for a phenomeno
which is another way dicontrollingd people, keeping the lid on restlessness atamigm, making
surethat nothing changes very much. &einject racism as an understanding of power raiatio
ships into the discussiofiManaging diversity as | see it aw being practiced does not often do

that.
X
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August 1983

Oh!..Incidentally

have been talking with someone and the conversation suddidg to your mind
another concern about which you had forgotten. You mention it, while you are
thinking of it...AO, incidentally..that reminds mel just rememberedo

What you were reminded of was obviously not foremost in your thoughts, not a major
concern, something relegated to a subsidiary notion, obviously not a priority matter, but something
you just happened to think.afincidentallyo

Most of us would agree that, when acts of bigotry and violence are perpetrated, they ought
to be viewedas a major social concern, matters of high priority, to which immediate attention
should be given. Yet often the beating, the mugging, the stabbing, the robbery, thiabtieak
name calling, the assault is characterized asianidento So we soon find urselves referring to
a series of racidlincidentso We can sit in the cool comfort of a cozy chair and talk abimat-
dent® abstractly.

When we begin to talk abofitacial incidente as a substitute for naming them as what they
are, they become triviaked, depersonalized, and both compassion and passion are removed from
our response. Maybe tliatwhy we use words suchf@acialincidentspit sounds a lot better than
firacial mugging) firacial stabbing) firacial attaclo The abstraction reduces thertsy the anger,
and the shame. It also reduces the sense of urgency, that there is somditshgngiortance to
be addressedght now, right here!

&M not referring to the difficulty of determining whether or not a stabbing or an assault for
instancejs racially motivated. | focus rather on how we refer to violent behaviors after it has been
determined that race is involved. Categorizing such violaséacident® may be an attempt to
take the sting out of wounds we wish were not there. But they are there; racism exists, and naming
its evidence asincident® will not make them disappear. The way of health is to name what
happened correctlyostabbng,0 fbeatingd...You may call thenfincidentspbe around to remind
you that they are not incidental!

It may be that the use of the tefimacial incidenb arises from the fact that society generally
doesnotview things racial as of first importance. If fen the use diracial incidenbis a way of
sayingfités not importari...fif we think of it tomorrow..incidentally.we may do something
about it..0 You may lapse into that relaxed state too easdy;be around to remind you that
racismis notincidental.

Look at that wordincident for a moment. An incident, according to some of the @licti
naries | have consulted, isfimatural happening, especially of a subordinate or subsidiary fe
tureo...it is afisubordinate action or evedfinfiaccidentabccurrence) a fislight matter Asone-
thing incidental to anotherDeriving fromfincident is fincidentalp defined adicasual, hence
minoro or fia chance or undesigned featar€hen we can adfico-incidenceg ficoincidentally)
and with each derivative vae removed farther and farther from the event to which we refer. The
heat of the beating, the mugging, the assault is removed, and the passionate anger is removed fromn
our response. Dispassionate reviews are necessary, and | am notfoaliiligd passon in our
response, but our capacity to emote is sometimes dulled by the way we talk aboudineieial
dentso At times it may be necessaryfidistance ourselves from the pain of violence; | hope we
will never allow ourselves to becomdistanced from the anger which demands that violence be
stopped.

Oh! Incidentally.. Youdve heard that or said something like it many times. You may
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Acts of violence are ndiincidentso Letés not think about them, or feel about them, or talk

about thenfincidentallyo
X
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October 1986

A (Converted 6Racist?

there was comment on a suggestion which Andrew Young evidently made about
choosing a new United States Ambassador to South Africa. The editoriafisays,
converted racist woulde the ideal person to deal with the bigots in Pretoria.

That idea has some appeal;, Herman Talmadge, former Governor and US Senator from
Georgia, evidently was Youfdg choice. Certainly a white person going to South Africa and
speaking to white leaders ghit have a special impact. That suggestion is still very debatable, and
were Ito dwell on it, there are several arguments | would want to consider.

As | read the editorial | found myself focusing more on the concepfictraverted racist.
| am doubtful bat there is such a person! The assumption that a person can change from being a
racist into being &non-racistp and is thereforéconverted from the previous condition to a new
one, is a concept which does not match my personal experience or obasrvatio

The analogy with alcoholism is one that more adequately expresses what | think happens in
the personal dynamics of racism. The alcoholic who is aware of his/her condition is one who
knows very precisely that they are not free from the problem evethainidhey must be constantly
on guard to beat down its temptations. It seems clear to me that some similar dynamic occurs in
whites who are racist. (Here | am writing as a white about my experience, ahdadotto engage
the debate about the color ecrsm!)

As one who has worked hard for about twenty years on the racism within myself, in others,
and in society, | would be very skeptical abut trusting the judgment of anyone who is designated as
aficonverted racist. That statement betrays an understanding of the nature of racism which does
not recognize that racism, like alcotsoh, is not easily sloughed off.does not recognize either
the way in which racism is enculturated so that it almost infectsitheedbreathe, or the way in
which institutional forms of racism sometimes involve white people in its perpetuatiom-unkn
wingly or even against their will.

The alcoholic knows that alcohol will always be a problem in his/her life, that one is never
free from it and must always be on guard against its active emergence into life. So also the person
who comes to know what racism is must be aware that it is a presence against which always to be
on guard.

| do not intend to imply that my personal experienceitisee a model for whites or is
comparable to what most whites go through. Still, | am convinced that it has enough validity to be
shared here. Out of that personal experience | think of myself in a manner which is quite different
from that implied in théiconvertedracist concept. Rather, | am an intensely-aantist person and
also recognize my continuing tie to racism. So | would call mys@teist antiracisto That calls
for an explanation of ways in which that is different from beifiganverted racist.

In becomingfianti-racisd | have learned a great deal about how racism functions, and |
know that its myths and lies are pervasive in the values, behaviors, norms, and standards of the
society in which | have grown up. As a product of that sogcieiy not surprising that | have had to
fun-learrd a great deal; | probably will never lserethat | havefiunlearned it all. As one who
continues to live in that same society, | see it evolving in ways which sometimes simply replace
old lies with new aes, or with new ways of stating the old ones. | must be continually on the alert
to prevent myselfrom being swept up into these new expressions of racism. Theofaaisism
are still there and | must be sure that | constantly nurture myaigim. t is an orgoing struggle,

Recently, | saw an editorial in the Boston Globe (September 21, 1986), in which
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for life! Racism is an ugly presence which may surface itself at any moment and, like the alcoholic,
| must deal with ias adaily threat in my life.

In becomingiantiracisb | have also come to understand that | am connected to institutions
and systems which continue to function in racist ways. Those institutions are primarily white
controlled, and | am enmeshed in them, my life is entwined with them irrevocably, unless | go
the moon, and | cahdo that without the help of NASA! So, even if | were to become personally
ficleard of racism, | will still die with connections into the systemic nature of white society. In that
sense | remain racist.

So | will call myself arfiantiracist racish (letés put the emphasis where it belongs!), and
that has implications for me which | am afraid flsenverted racist might not see. | need constant
help from my friends, both white and people of color, to help keep me honest to mgcsnti |
need to be constantly analyzing my connections to institutions, | need to be watching alertly for
any signs that the old lies might find a foothold in my life again. | can never be sure that | am
ficonvertedto some new way that completely submerpesold. | know that | am dealing with a
personal and cultural force that is a powerful presence. | must constantly be alert to its temptations
and manifestations.

X
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September 1989
Whispering About Racism

found myself reaching for analogies which help me to understand how to break the
tenacious grip by which racism holds us in bond&gel begin to wonder whad
a first stegfor breaking out of bond$search for otheanalogies.

In my personal life the analogy whieghmost helpful for understanding a first step toward
the elimination of racisns in the ways | have seen people respond to the illness of cancer. That
racismis a cancer in our society has been clear to me for years. That being so, | then began to look
for similarities in the way | have heard persons think and talk about the two diseases, seeking clues
which may lead to health. One early lesson to be learrtbdti® necessary step isfitame the
problem; that includes a willingness to say the wérdcismg and to talk openly about it. The
pattern | most frequently obserigeone in which people do not want to recognize the problem of
racism, or to even sp& the wordiracismo Such avoidance is symptomatic of the problem; it is a
failure to take the first step toward health. An antidote for the condition is found in the way many
people have learned to think and talk about cancer.

Reflection about the way mhich people today speak of cancer in contrast to a few years
ago reveals a developing psychic health in the way we name, talk about, and subsequently treat the
disease.

When | was a youngster there was a general reluctance to talk about cancer opeally. |
hearing my parents and other adults talking very cautiously about how a neighlivevyasicko
The tone of voice, the facial expressions conveyed an ultimate seriousness that | understood,
though nothing had been communicated about the illness itéafwhisperingtold me that the
subject was something we ought not to talkuabFear and impotese was a clear message; there
was nothing anyone could do. Gradually those subdued conversations were emboldened ever so
slightly by the occasional stihispered questioriis it terminal® That was an attempt tosdi
cover exactly howivery siclo someonemight be, without saying the dreaded woiidancer
Often the answer to the question came only by a sadly affirmative nod. Everyone knew what the
nod meant, but the careful avoidance of saying a persordragkrput the whole matter in a
context of sométing so powerful that any victim was doomed.

| can remember how astonished | was when | first heard those pioneers who dared to say
right out loud in public thafiso-andsod had cancer!A sacred taboo had been violated, but it
seemed sensible to me. Thelmelard for the first time a person say of éwven conditionfil have
cancem and it was clear that a new attitude toward the illness was born. | soon acknowledged the
positive nature of that openness. At least now we could talk about what was happanimg h
felt, and what to do. Tithe situation still meant an acceptance of fatality, to that also we could
respond in a more healthy way. Today it is common to engage in discussion of cancer and its
effects on the patient and loved ones. fih@ming of thedisease, the facing of its presence, the
direct address of its effects, reflect a maturity of response which is an instance of greater social
fihealthd in dealing with what is still a terrible condition.

As a society our response to cancer puts us way afiead position in response tacism.

That is true at both the level of diagnosis and of naming the problem. If we move toward using the
word firacisn® openly instead of whispering it we will be better off. Naming the disease is an
important step in copmwith it. Facing it as racism, acknowledging its effects in ourselves, our
institutions, our social norms, will be movement toward health.

A s | have come tseethe depth and breadth of racism in our society, | have often
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Here are some suggestions of ways which may be helpful in gaining an increased ability to
use the wordiracism@to name the problems &sacisnoin a realistic way so that it no longer has
to bewhisperedput can be spoken about openly, and solutions then be sought.

First, recognize that the wordacistp when applied to individuals does not refer only to
the most blatant, openly active bigot. Unfortunately, the wioadiso conjures for many people
the image of someone who expresses prejudice in a series of overt actions, includiegliiag)e
physicalassault, and open announcements of their assumed superiority. Such a person is a bigot,
one who holdextremenotions of superiority, and of course no one, except possibly the bigot,
wants to be called by that name. Most of us are not extreme bigotsomedscholars have ind
cated that probably no more than 10% of the adult population is. So if one thinks of the word
firacisb as meaning only that extreme form of bigoted person, few will want to hear the word, and
its sound will raise automatic defensekse the word differently, as indicating persons who are
imbued at any level with assumptions of racial superiority or who act in ways that have racist
effects, and many more of us can use the word without defensiveness.

Second, try to unload the wofichcismd of as much of its emotional content as possible; try
using it descriptively, as a word which points to and describes a particular situation. It will not be
easy to sayracisndwithout an emotional overload, but it can be done. When one begins to think
and talk in this way, seeking solutions proceeds with less emotional heat and hopefully with more
light.

Third, try using the wordiracist applied to yourself or others without necessarnity i
plying that you or the other isfébad person. Certainly, rasi behavior is nofigoodg but it is
possible to think of onesealifiracisbin some degree without assuming that onefiseab person.

Many years of exposure to racist norms and ideas Iadean effect on me, and | caherefore,

readily acknowledgeacism in myself but | will stoutly maintain that | am not a bad person. The
word, if used descriptively, tells something about me but does not condemn me as a kind of human
trash.

Fourth, try using the word in the same way when you describe our societgy Tioat the
United States is a racist society does not necessarily imply that the whole nation is rotten. It simply
describes a history and a present fact which mars the éafaloric fundamentally. Not toca
knowledge that history and the presenceaaigm today is to participate in a lie. It would be an
equal lie to imply that because of racism theneothinggood about our society.

Those are very simple suggestionstake, harder to integrate into a way of thinking about
racism.The next time yolnear people talking openly about cancer, remember there was a time
when we onhyfiwhispered the dreaded name. Now we can approach it openly and honestly and
with a greater hope. The same may be true of how we think and talk about raci@madiet
fwhispe the notion; lefs say it right out loud where everyone can hear and see it and respond to

it openly. That will lead us to a more healthy milieu for solutions.
X
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June 1990

racism. That sends my thoughts racing, trying to figure out wliiaeiso about the

action being described. Soon my thoughts go in two contrary directionsi-one d
rection tells me that there is no such thing dmewo racism, and the other acknowledges that
maybe there is.

My first thoughts are skeptical about afiryewo form of racism, because my reading of

history indicates so many forms that have already beemdtvracism that is hard to imagine
that there can be anythiripewo If people think there is Bnewd form of racism, that may be a
measure of what they do not know aboutdfeforms.

Then my thoughts go in the other direction, affirming the pdggibif somefinewo forms

of racism. The very fact that our society has been so creative and innovative in perpetaating ra
ism, leads me to expect soriireewo forms today.

These two sets of contradictory thoughts, led me to list some of the major forms which

racism has taken; not surprisingly, it went$ereral pagesf penciled notes. What follows here is

a categorizing of things which appeared on my list. There is no particular order, and it certainly
isnd exhaustivegvery glancet it reminds me of otfr forms of racism which ought to be added.
Readitand t hen judge if there is anything finewc

- Racism has consistently offended the personhood of people of color:stappeng,
slurs, jokes, stares, destroying sel§pect, creating @ectations of limited ability.

- There has been physical violence in many forms: rape, castration, bdgtichsgs,
bombing churches and homes and organizations, shoving dung into the mouths of
children, stoning buses in which children ride.

- Psychologichviolence to people of color has resulted in internalized oppression taking
many devastating formswords such asisudderdeath syndrome,fisurvivor guiltp
andfiposttraumatic stressremind us of these phenomena.

- We passed laws to define amferioro place for people of color: colonial laws and
judicial systems did it before we were a nation; we wrote it into our original founding
Constitution, and created legal precedents to give it continuing credence.

- The denial of the right to vote has been anotben racism has taken. Once the right
was granted, we subverted it through literacy téggndfather clausaspoll taxes,
gerrymandering, controlling places of polling, and other manipulative devices.

- Our criminal justice system is tilted against pkeoof color and all poor people from the
arrest, arraignment, bail, charges, defense, jury selection, all the way throughk-the sy
tem and, most notably, to the death penalty.

- We created testing procedures in education and job recruitment loaded withalcultur
and racial bias.

- We developed segregated facilities early in our history and then, fige@arate but
equab became the law, we found ways to make $separate was notiequald

- Our art and cultural standards of beauty have been defined by Europearstahite
dards, which eliminated people of color and the contributions of their cultures from
serious consideration.

- The movement and mobility of people of color has been regulatateéd goven-

Every once in a while | read about a phenomenon which is described frsetie
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mental or corporate interedtsote the frequent relocation of Native peoples, and the
1942 internment of Japanese Americans.

- Immigration laws and policies have been passed, annulled, revoked, and subverted to
the disadvantage of people of cdlosuit the labor needs of white employers and white
laborers.

- For decades unemployment figures have been approximately twice as high among
people of color as among whites. Slavery, sharecropperism, denial of job opportunities,
low wages fiast hired, fist firedp are all words which point to forms of racismam
nipulating labor.

- Restricting interracial marriage has been a form of racism.

- N. Medical experimentation has been a sordid part of our racist history, remember the
Tuskegee experiment?

- In educatiorwe have developed both formal and informal tracking systems which have
served to channel a disproportionate number of students of color away from higher
education.

- Spying, phone tapping, room bugging, infiltration into organizations of color have
been wag to ceop, undermine, and divide communities of color for racist ends.

- Complex systems intersecting housing, job opportunities, tax structures, transportation,
and school aid formulas have often created options more limited for people of color
than for wlites.

- Our maps have projected a northern hemisphere (largely white) of distorted largeness
as compared to the southern hemisphere populated mostly by people of color.

- Pseudesciences suchsphrenology and physiognomy have given support to racist
views.

- Scciological studies, psychological theories, understandings of how people learn have
been developed without accounting for different methods, styles, and norms among
people of color.

- Systems of communication in radio, TV, movies perpetuate stereotypessaabdut
people of color.

So thafs a partial list to begin withlove run out of steam! It displays a remarkable ability

on the part of our dominant white society to create almost innumerable forms of racism. Maybe
that should make us alert for tfieewo racism.

Sao..What is new?
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August 1990

On Being a Non-Entity

and it usually leads me to plead that we identify people by what they are rather than
by what they are not. | ddnwant to be called Bhonfemale for instance; | have

spent a lot of time and energy coming to a posiimese of what means to be akite male, and
want that identity to be for everyone an important part of who | am.

Generally people ddhgo around talking abodinonfemalesd Thefinond word is usually
used in relation to race, and, while it is sometimes hedinbinblackoit is mog commonly heard
in the termfinonwhiteo It may be worth some examination as to why that term is offensive and
inappropriate to many as well as inaccurate for all.

ANonwhitedis obviously less than fully accurate; it tells us almost nothing about thenperso
or group to whom the word is applied. Is the person Black, Asian, Native American, or some
mixture of colors? The term tells me nothing except what the person is not; beyorahtiheft to
speculate and choose from a number of possibilities. It concates little and leaves me with
many questions. Who is this person? All | know is that she/he is one among many groups of color,
who compose most of the world population. Identity remains obscure.

fiNonwhited is a term which fails to identify who this persof color is, and therefore runs
the risk of failing to acknowledge an identity which may have been won at great price. Just as |
have spent time and energy coming to a positive sense of what it means to be both male and white
(two oppressor classificatns), most individual Blacks in this country, certainly as a group, have
won a positive identity through great struggle. To use the fexonwhite is to ignore and to
minimize the importance of that struggle. It is almost as if the speaker were fitsdyesii
really matter how hard you have worked to come to a sense of who you are, to me you are simply
notwhite.0

ANonwhited is offensive to many because it implies a standard by which people are being
judged or measured, and clearly the standard isewhAnyone who is not white is juhonp as if
nothing! Very few people who use the word would mean that or would even want to imply it, but
that is the value and meaning which is carried by the word. Why not identify the person or group
by who they are?

So much for now from this neAfrican, norAsian, nonSouth American, noisreek,

nortlrish, nonfemale, nonentity, who has written this ofirntypewritero
X

Frequently | hear someone refer to a person or a group of people aérimindnited
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March 1991

Those Who Are Made Poor

against the realities of economic, racial and social injustice; to hold that

vision and its responsibilities before the churches of the U.C.C. and the
people of Metropolitan Boston; and to work with thdsan poor towards the
fulfillment of that vision.

O Excerpted from Purpose Statement, City MissSmtiety, writterfor the 175th Anniversary of the City
MissionSociety, BostonMassachusetts, March 1991

To work with the urbampoorto fashion a vision of wholeness of human life

For some years | have taught a course at BaStdlege on the History and Development
of Racism, and that experience has helped me to see the importance of the language we use tc
identify groups of people. For instance, in that coudse discovered it important to change the
word by which | designatafrican people who have usually been calfisthveso | have replaced
that term withfithe enslavedlor fithe enslaved AfricandThe latter term does not characterize the
people, but rather communicates whats done to the African peoplié.has been a gl caon-
sciousnessaiser for students, reminding them that slavery was somedloing to peoplesather
than a description of the enslaved.

In a similar way | would like to see us at City Mission Societyhiek the way we d-
signate the people who are floeus of our concern. My consciousness about this was heightened
recently when | heard William Sloane Coffin refer to the way Archbishop Romero spigi@ond
people among whom he served. The Archbishop used a phrase which in his Spanish language
translaesfithose who are made podr.

To refer to people aithe pood seems to characterize them; it vaguely points to ggsum
tions in the speaké or heards mind about whdithe pooo are.fiThose who arenadepooro
raises to consciousness a whole set of circumstances which create the condition of poverty.

fiThose who are made pa@aeminds me that the status of poverty is somethimigeto
people, a state into which society thrusts them and too often keeps tmeminkdis me that in a
nation of affluence there is no way to justify that any person should be in poverty.

fiThose who are made p@oseminds me that | am the beneficiary of a personal, family, and
societal history that has insured me against poverty. Tiberething about me as a human being
which would or should indicate that | am where | am rather than be in poverty. My position has
nothing to do with my humanity; it is the result of the way my society is organized. The position of
those whom some cdithe pooo has nothing to do with their humanity; it is the result of the way
society is organized.

The vision that we share in CMS is fndagai
i nj u sThat vis®n réminds me that society does not have tadened in a way in which
some ardmade poon

Every single time | safithose who are made p@dram reminded of the realities af-i
justice; I am reminded of the vision toward which we work and move. Changing the wbed is
easy part; the tough strugglcomes as we encounter those hard realities of the world.

Changing the word will be a constant consciousinaiser for me and hopefully for others
who will listen. Out of the raised awareness that poverty is an injustice to be addréssed, |
hopeful fora prod that will keep me in the long struggle, dissatisfied with anything less than the
vision. x
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IV. Essayson Responsibility
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December 1983

Guilt, Shame, and Responsibility

perience in which he had found relief from the sense of guilt he felt because of
racism. For him relief from guilt came from a direct experience in whiblaek
person forgave him. His life sincken has led him to significant change and involvemettien
struggle against racism. Other white people have had similar experiences, often within the context
of a religious setting. Those experiences, when accompanied by active change in lives, are valid
and | do not want to argue with them. However, | do have quarrels with some people who assume
that these experiences dictate the way all whites must find relief froml gnailte heard it declared
as the route which whitesusttake. That route for themedy for white guilt also defines a role for
blacks; whites have had a historic propensity to define roles for blacks, and we have had enough of
that.

Recently | saw an oldrticle written by a white man who had gone through»an e

| have two other objections to the insistence that whites must seek forgiveness from black
people for heir involvement in racism. First, it places the burden for the whole matter back on
black people, asking them to take the role of savior. The oppressor takesfattomback ofthe
oppressed and say®)Vhat | have done is terrihld feel guilty..now forgive meb Second, this
approach misses the fact that demographically there are not enough black people to do the fo
giving for the many more whites, and most black people have better things to do than run around
forgiving whites.

Guilt is a common huan response which many white people experience when they are
confronted with the facts of how white racism exploits people of color. Guilt is felt, guilt is given
verbal expression, and when itfscted out) it takes numerous forms. Guilt can warp resss)
or it can give direction to them. Guilt can motivate action or it can become a substitute for action.
Guilt can contribute to understanding, or it can cloud realities between people. Guilt dan man
pulate or it can be manipulated.

Most often when | heawhite people talk about guilt in relationship to race relations and
racism, there is an attempt to denyiitdond feel guil®...fidond blame me for slavedy..iil never
owned slaves...Or sometimes the expression of guilt by one white person is rireaafiOh, you
shouldri feel guilty; that will do no one any goailn each case there is an attempt to deny the
feeling of guilt.

1. Since the issue of guilt does come to the fore frequently, here are several observations
about guilt which | hope will be heful.

2. Guilt is a predictable human reaction when one sees another person or group 0
pressed. It is probably peculiarly humarreaction; not to feel guilt under such circumstances
would be a measure of inhumanity. One who is incapable of feeling or sixygrgsiilt may be on
less healthy psychological ground than the one who does feel and express guiis Sat kd¢ny
the guilt feelings when they come; guilt is a real human emotion.

3. Guiltis a feeling which we can acknowledge, work through, and thee im@yond, to
take a positive action to correct the situation about which we feel guilty. A major danger is that we
become flagellants, delighting in the wringing of handsexmdless verbalization of remorse. Then
guilt becomes a swamp of inaction. Thekris to avoid getting trapped in guilt, but rather to use
that emotion to generate activity which counteracts racism. Doing this is much harder than saying
it, but the goal is to move beyond guilt over the past into responsible action for the present.

4. Religious expressions have often led people into guilt feelings, and some will argue

(63]



that religion has created more guilt than it has alleviated. Religion at its best provides a way for
many people to deal with guilt, and from that perspective guilt shoalttlno horror at all. The
Christian churches and their members should have no fear of guilt. In its theology and forms the
church has ways of responding to guilt, for leading people through guilt to positive action. Some of
the words which remind us dfidse forms are: confession, forgiveness, repentance, new witness.
Similarly Judaism and other forms of religious expression have ways of acknowledging guilt and
responding to it, with positive results in the lives of adherents to the particular faith.

5. Peope often argue that they cannot feel guilty about the past, for things that happened
before they were born, or for events in which they were not actors. This is usually the argument
that white folks make when they sdjpond blame me.l didn& own slavek Yet those same
people are quick to invoke an opposite emotion and to express pride over things in tiie pasibn
to which they did not contribute. No one | know who so proudly celebrated our Bicentennial
fought in the Revolutionary War or helped tate the Constitution! Everffourthof July we glow
in the pride of our history, and shout about events to which we did not contribute! Maybe the
complainer did not own slaves, but slavery was a national system, and it is an appropriate response
to feel sane sense of guilt about slavery, if one is a part of the dominant society. Similarly in the
presentpne may not contribute directly to housing discrimination, but still feel a sense of shame
for a society in which housing discrimination functions to makeeasurably more difficult for a
person of color to obtain housing than for a white person.

6. There is a corporate nature of life which often finds us in situations where we carry out
a responsibility assumed by someone else or some other group with véhare dentified. | am
part of a corporate group which is obliged to make a regular mortgage payment, necessary because
forebears fifty years ago borrowed money with which to erect the building we still enjoy. Most of
us who now are responsible for raisgagd paying the mortgage were not around when the obl
gation was incurred. If we were to go to the bank and announce that we were not going to make
more payments becaulBee did not incur the delatyve would be told clearly and forcefully (with
law behindthe statement) that the corporate nature of our relationship to the original debtors does
indeed make us responsible for their past decisions.

7. Another aspect of the corporate nature of life carries 4eg/@ obligations for a-
tional, religious, racial,rad other groups. The Old Testament knew of that corporate nature when it
spoke of grandparents eating sour grapes and sétimgdge the childreids teeth. The history of
racism, the constant oppression of people of ca@ part of that corporate lifehich white
people in the United States share. Though not personally responsible for that past, we bear a part of
the corporate responsibility. If sociéyiteeth are on edg@decause of the past sourness, we are
wiser to acknowledge the responsibilitydsto do something about it than to shrug it off withilan
never owned slavesiond blame med

8. Some have noted a distinction made in Japanese culture between shame and guilt
which may be instructive for us. Shame, ftasocietal phenomenon in Japaaeulture, does
not carry with it the intense form of personal guilt which is often associated with guilt in the United
States. This is not to assume that patterns in Japan can easily be transferred to the United States o
America. Other peoples have deed different ways of responding to the sense of guilt; maybe
we can learn from them. In this nation we often appropriate guilt peraonalway...fili am
guiltyo...Al am diminished Al am not what | ought to beGuilt of that sort is not something many
want to accept, especially when dealing with corporate and societal forms of racism. It is easier to
push it away, and sagil am not guiltydo Perhaps we can learn from other cultures a more healthy
way of assumingesponsibility without personaicrimination.
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There is obviously much more to be said about guilt and racism. Each of the dbove o
servations might be a first sentence of a separate article. Maybe this will start the discussion for
you and your friendslf you feel guilt at some point, ddnbe surprised; please dibrbecome
captive to your guilt. If you ddi feel guilty, then please danstart feeling guilty because you

dond feel guilty! There is enough genuine guilt around without creating more.
X
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February 1991

The Death Penalty, Honor and Dignity

ou killed! Killing is wrong. Yodve got to pay. Ydue got to die!

Getting even is what@ aboud call it vengeance, vindictiveness, retribution, or

any fiprettyd name you want. Refute all the othi@easons suggested by death
penalty advocates, and the emotional core remakiiers must pay with their lives.

Who will fipayd

The poor will pay. The death penalty is classist!

Blacks will pay. The deatpenalty is racist!

Those who thought a while ago that racism was no longer an issue for activists, simply
never knew the enculturated and intransigent nature of the beast. The institutionalized power of
racism which we experience in the latter part of tieistury motivates a conviction that the future
of antiracism will require more of us than we have given in the past. More will surely be required
to eliminate from the land the blatant form racism takes in the death penalty.

Since 1976, about 44% of treogxecuted in the U.S. have been either Black or Latino.
History teaches that this disproportionate application of the death penalty will continue.

It is clear that the death penalty is meted out much more frequently to those whose victims
were white: sine 1976, about 85% of those who were executed were convicted of killing whites,
while about 15% were convicted of killing people of color. Clearly the system values white lives
more than others.

The death penalty is one of rac@more blatant forms of iagtice and immorality. &
cently my own motivation to eliminate the death penalty has been enriched by an argument which
personalizes the issue in the light of my own sense of honor and dignity.

At a regional conference hosted by the Massachusetts Cigansst the Death Penalty
two years ago, | heard Henry Schwarzchild of the ACLU, long known as a death penatty abol
tionist, share a thought which has become for me a motivating factor in the struggle. He recited
briefly his movement through the many argants which leave the death penalty indefensakla
matterof public policy. Putting all those arguments aside, Schwarzchild had come to one position
which is now his chief motivation to continue working for the abolition of the death penalty.

The sourceof the motivation comes from some words of Hamlet, in an exchange with
Polonius. Knowing that Hamlét uncle, the present king, has killed Hariddather, the two have
just contracted with some actors to perform the play by which Hamlet pldiosttth tle can-
science of the kingHamlet has talked with the players and, satisfied that they will do the job well,
tells Polonius to make final arrangements with them. Polonius resgigsord, | will use them
according to their desedtNow look carefully aHamlets immediate reply:

AiGods bodkins, man, much better, use every man after his desert, and whodéhuoeld
whipping? Use them after your own honour and dignity: the less they deserve, the more meritis in
your bounty.0

Henry Schwarzchild said, arldoin his thought: | do not want to live in a land where
people are treated out of anything save a sense of honor and dignity.

| do not want a land where people are sent to the death penalty because they cannot afford
the costs of an adequate legal deten

| do not want a land where people are sentenced to death in a pattern which clearly shows
black lives are held in lesser value than white lives.

| do not want a land where any penalty is invoked in the arbitrary and capricious manner of
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the death pensj, more like a lottery than a system of justice.

| do not want a land where far too often innocent people are convicted and sent to death in
a final, irrevocable act.

| do want a land where people are treated always with a sense of honor and dignéy, wher
[, and the state in my name, treat every single person out of a sense of honor and dignity.

If your desire is anything like mine, you will be active to keep your state from adding its
name to the list of the 37 which now adopt the absurd position tkeétopeople from killing we
must Kill.

Those of us who live in Massachusetts are in a position to send a positive signal out across
the land, indicating that we will not allow our Commonwealth to kill again.

We will not allow the state to increase raciand classism by killing poor white and black
people.

In Massachusetts there is an increasingly strong coalition of more than 4@ athtije-
nalty organizations and some 6,000 people, led by the Massachusetts Citizens Against the Death
Penalty. Stay in tath with them, get active with them, and help keep the death penalty out of
Massachusetts. That will be a cause of celebration for the whole national movement.

LetGs not treat people, even when guilty of crime, out of a sense of what some think they
deserve letds treat them out of our sense of honor and dignity. That sense of honor and dignity
ought never to include killing; never can it countenance the racism and classism implicit in the
application of the death penalty.

This struggle will take time, eneggmoney. It is a struggle for our sense of honor and
dignity as a people.

X
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December 1991

Racism: Past Failures, Present Responsibilities

nation when African people were enslaved. In those discussions | find few white

people who evidence much of a concept of the ways in which the grandchildren
and great grandchildren of those who were enslaved may still beseatseof that terrible inist
tution. Some seem unwilling to even hear about that legacy. It may be too threatening, taking them
too close to a reality of the past which is easier to dismiss than to accept. Whatever the motive for
the denialthe argumenis frequently made that what was done in the past is not something for
which those of us who live in the present have any responsibifitgn it revolves arounikla-
very0the argument usually given i,never owned slavesiond hold me accountable fthat!o

Of course it is true that today there is no one alive who is accountable for the period of
enslavement in our history. Valid #sat point of view may be, it becomes too quicalyay to
deny any responsibility for the consequences of enslave®assponse that | and others have
often made is to remind friends that while we cannot be held accountable for what others did in the
past, we must accept responsibility for what we do in the present. That response raises for me
another dimension of the disssion which | want to explore here.

To say thatve who live in the 1998 are not responsible for the actions of our forebears, or
to argue that the past has little lasting effect in the present, is a denial of the fundamemntally co
porate nature of lifelustas we aréound together in the present, so are we in the present bound to
those who have lived before us, sometimes bound to act in accordance with or as a legacy of their
actions. To understand that intimate relation of past and present helpseans & struggle with
my responsibilities as a person who lives in a present which is in some ways defined by the past.

Here are some of the ways in which we are bonded to the past:

1.Theologically, there is a tradition which acknowledges thafishesof the fathers set the
childrertsdteeth on edge.Many can identify some ways in their own lives in which that vnde
standing makes sense. The genocide of native peoples in this land is a very present instance of my
teethfiset on edgé,a sour taste in thmouth. | am not accountable for what past generations have
done to native people, but the patterns they set in motion are a part of the present which | would
like to change.

2. The national debt is clearly an example of the ways in which our prisseintum-
scribed by decisions we have not made, but were often made long before we were in positions of
influence.We try to ignore it, but it threatens our national economic health.

3. Some of us are beneficiaries of funds accumulated by forebears edws®ens and
actions still provide us with money which expands our options todagversely, some find
options limited because those who went before either did not or could not save.

4. Often treaties made in another day are still binding upon us iprésent.That we
sometimes trample them, instanced often in our treatment of Native Americans, is a testimony to
their force upon us.

5.1 have belonged to churches where previous mortgages, contracted for reasons | thought
were not very good, still bourmbr members in the present. Baofkicials simply would not buy
any argument that we disagreed with the reasons for the mortgage, and therefore should not be helc
accountable to pay. In such a case the past climbs into my pocketbook, very present indeed.

6. The Constitution is a document which | did not write, but its principles affect me daily.
Judicial decisions of decades ago frequently define what | can and cannot do. The Constitution can

Often | have heard discussions about the legacy opé¢hied in the history of our
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be changed and judicial decisions can be overturned, but uatigeld they are binding upon me,
reaching from the past into my present.

7. Any psychiatrist will remind us that the past represented by many who have been dose to
us, forms and sometimes deforms the reality in which we presently live.

8. National pride ba=d in our heritage illustrates our bondedness to the Ipast.very
proud of the American Revolution, bringing a new form of freedom to the world, but | had nothing
to do with it. I am daily grateful for that bonding.

9. The Declaration of Independence was not of my writing, and | was not around even to be
consulted when it was writtehcertainly cannot claim any responsibility for it, but | live every day
grateful for its proclamation of se#fvident truthsjncluding he equality of all persons, and-u
alienable rights of life, libertyand the pursuit of happiness.look upon it still as a kind of
fimission statemeafor our nation, one which some generation will see fulfilled. From Jefferson,
to my colleagues, to tlse next generations the corporate nature of our bonding-svéadnt.

So the illustrations pile up, showing the connections of the present with the past. What was
someone el$B present, we think of @pastp yet the way they lived, the decisions they made
affect us, sometimes blessing our lives, sometimes invading them with an unwelcome reality. The
pointis clear: we are inextricably bound to the past.

The past lives in us in myriad ways. We must learn fitpmmust appropriate the good it
brings to us, must correct the evil it bequeaths us. The body politic today is an extension of what it
was yesteryear, warp and woof woven together in a pattern of beauty or ugliness. To deny the
corporate nature of life i® miss an important truth. L@&tnot forget that as we work together to

discard the racism of the past and to provide a present that will build a future without racism.
X

*

I know well the terrible contradiction in Jeffersont
belief in the equality which he espoused. | will not excuse that failure, but do still want to acknowledge a profound
sense of gratitudfr the principle he held out for us to strive towards.
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December 1993
The Danger of Becoming a WANNABUT

have seen creativity stifled by someone who slyst 0 fbut0 fbuto...It usually

comes in response to a suggestion about what a person or group migbt do pr
grammatically to counter the effects of racism. If | am in a group where | know there are people
who do not want to see anything donepviously expect a lot dibutso These will come from
people whose basic attitudefise dor@t want too | expectthemto reject, oppose or erect barriers
after every suggestion. While disappointed that they feel that way, | expect and accéptitheir
BUT...It is very disappointing when | hear thkut® coming consistently from those who at the
same time insist thahey want to take action.

It happened again just the other day, when a group of people was responding to the request
by one white man who had asked for help in thinking through what his business might do to reach
out in a creative way to engage peopleabr in its vocational field. In the group with him there
were seven others, two of whom were African Americans, and several of whom worked in the
same professional field though not in his firm. There was in the collective group a good deal of
experienceand wisdom to provide helpful suggestions for our friend.

The conversation began with a statement by the one who was seeking help indicating that
people in his business were eageifirgach out to identify, recruit and train people of color for the
firm, which was almost all white.fil wantto,0 he said, suggesting a goal he had in miiMy
colleagues want t&\ll top managrs agreeWe allwantto do this; we just dahknow howo

With such an open mind, such an expression of agreement as to the stated objective, this
sounded like a piece of cake! Several of those present began in an almost brainstorming fashion to
make practical, concrete suggestions about what our friend coutdan.the moment we started
with those suggestions, the conversation became one which | have heard so many other times that
it blurs in my mind; memory becomes one of a composite of all those timesiattshgot in the
way of action:

Al want to do thatbut..that woré work for uso

Al want to,but..we dor@ do things that way.

Al wannabut.there is no budget.

Al wannabut.l6/e never done that befode.

Al wannabut.our clients woi like it.0

Al wannabut.tha@l never fly in our business.

There have been numerous occasions in my work on issues related to racism when |

At this point you can create your own list of fiitso They are scattered over the dan
scape of many organizations with whom | have sat over the years. They lie with all the-good i
tentions which pave the road to nowhere. The disappointment for meses tiwesfrustration of the
stated purpose of the person who says this or that is whaivdr@yo do. There is a dangerous
attitude which creeps into many heads and hearts and prevents them from mtwngiiaction
they say they want to movBecoming a WANNABUT can frustrate the very one via@nts too
In my work | have too often seen that attitude frustrate attempts to develop creative weys to r
spond to the racism present in a given situation or in our society.

There is always the danger lmécoming a WANNABUT! As | say that to others, | must
also say it to mysekéveryweek at least, probably every day, someone suggests something that |
might do, or that we might initiate at Community Change, as we developaaigin programs.
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Many times ffeel thatiBUTo trembling on my lips, and | have to call it back into my throat before
it blocks the possibility of something new and exciting happening:

| WANNABUT...I tried that six years ago, and believe me it @evork!

| WANNABUT...you dor@t have ay idea how tough that is.

| WANNABUT...the opposition to that kind of thing is much stronger than you have any
idea about.

| WANNABUT...no one is going to help us find the money.

| WANNABUT...who is going to do the work?

| WANNABUT...| WANNABUT...| WANNABUT.

Many times when | have said | WANNABUTGh quite sure that mybutdo was
well-founded inexperiencemany times the suggestion did come from someone naive about
realities | have encountered. Many times fibatd was a reasonablesponse thdtmight make
again should the same situation occur once more.

Then | begin to caution myself about the DANGER OF BECOMING A WANNABUT! |
wonder how many great ideas | have stymied by a giiBtk? | wonder how many creative
people | have discouraged with miyuting? | could probably fill a trash can with thibut |
have strewn along the way.

So,l remind myself several times a day to go easy ofithéd which discourage and try
to adopt dbuto attitude which opens up new possibilities.

Heres a different kind ofibut,0 which | say to myself when someone comes to me with an
idea about combating racism:

AWhen we tried that six years ago it didwork, BUT maybe it should be tried agdin.
fiThatGs a tough thing to do, BUT I&tsee if we can dib better this timed

AA | ot of people wondt | ike it, BUTp-it n
proach. o

fiNo onehasbeen willing to fund that before, BUT maybe there is someone new out there
who is willing too

Al dond know who will dothat, BUT can you help find someoie?

The first set of WANNABUTS is rooted infandamental attitude which accents thgne
ative restraintsthe second set turns the negafiiv® an exploration of new possibilitied/hen |
meet the WANNABUT in myself or imthers, | block that first kind dibut0 and try topractice
the second kind. A WANNABUT can too quickly end discussions which might result in progress
if allowed to continue. Becoming a WANNABUT can discourage creativity as we reach for ways
to implemen programs which contribute to racial justice.

WANNABUT -TING is most dangerous in walitentioned whites, whose proneness to
that behavior often becomes a way of avoiding action which may result in some amazing changes.
The prospect of those changes mayabveiled threat to many whites, who, at some subliminal
level, might be frightened for fear of losing control, influence, and power when change comes. So,
in ways which others can describe better than I, the behavior whichI¥&4BINA 0 satisfies that
pat of the person which knows what is right, while the quickly ad#3dTo0 protects that in the
person which is rooted in fear of change. When that dynamic occurs in the context of seeking to be
antrracist, there is an ev@resent danger of BECOMING A WANABUT.

Please help me avoid BECOMING A WANNABUT, aril pledge to help keep you from

the same danger.
X
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February 1995

Preachin 6to the Choir

pleased by a spirited discussion and many comments which affirmed that my
contribution had been helpfuln the midst of the verbal evaluation and many

accolades, there wasie man who claimed that all that | said was good, acceptablefignezip
but that | wagitalking to the Choiid Since we were already over the time allotted for our session,
my response was limited to a few words, and then | called for an endfichthierehearsadl

It was not the first time | had heard such comments, and | suppose we have all been in
groups where the same sentiment has been expressed. Translated, the phrase has always meant
me, fiyoudre talking to the already convertede undergand things just as you do, so why tell
us..there are other people who need to hear your message more thaw WMeisiobme, though, |
found myself wanting to reflect on the meaning of this comment. My reflections took several
directions.

Immediately itis clear that the comment that we @peeachidto the choio is anaffir-
mation of the group shoaboutwhom the statement is made. There is an implicit assumption that
the fichoiro is made up of those who are the most committed to the goals of thetswiec
discussion. So it is a way of telling everyone that theyfakayp and, of course, reminding
everyone that the person saying tisadbnthe firighto side! Since there was no time left for me to
check to find if others felt the same way, | canrelt if there was any consensus that | was
speaking to théwrongd audience. Yet it was clear that this one person thought that. My hunch is
that had | opened his comment for response from others, there would have been a number who
would not have agreed withim. If that were the case, it is still clear that the man was at least
affirming his ownfipurity,0 hisown convictionthat he at leastlid not need to hear the good things
| had said. That is the obvious effect of what was said. Mark that as th@ofimsof reflection.

Incidentally, and before | move on, if all tfiehoir® | have spoken to about amticism
were full of committed activists in the struggléd lfeel a lot more confident about the end of
racism than | do.

A less obvious effect of the comment aboutfibleoiro is that it may be a way, intentie
ally or not, ofdeflecting responsibility for acting on what has been.gs#idke this word soer
where else, there is some other audience that needs to hear it,thadhl&ke it to heart. We here
are doing all right; direct yourself to some other group, because that is where we need to see more
responsible action.fiWe are the choio.fiWedve heard italbi We 6 r e g o oftVedom@io p | e .
need to hear this any moddiTake the good message somewhere else; we afgdbd guy8o
The effect of the remark is to deflect what has been said, turn it asideim it in some other
direction..

There may be truth in the claim tHisbmebody else needs to hear this andrdore about
it, but it always concerns me a bit. The analogy tofideod guys being the choir, calls to mind
my experience on a denominational staff for nine years. In that capacity | moved among some five
hundred churches regularly. | recall storieswdic masters who had run off with someone @&lse
spouse, of choir members who had cheated at business, of at least onsetwateny and choir
member who ran &call girlo operation from the church officeand you could add your own
similar stories, gplicable not only tdgichoirsd but to those whéperformdin other settings as well.

The point is quickly madethe people who have heard the message a thousandnmyes
still not act inaccord with itWho would claim that he/she has not stumbled maedhce? Leais

Recently | was talking about racism with some people in a corporate setting, and was
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not turn the responsibility for action to someone else, to some other grogghé&tary of anyone
who talks too quickly about the problem residing somewhere else.

Comes a more disquieting possibility of the effect of the comment that | should have been
addressing eme other group than thiehoiro The comment may have the effect of diminishing
what has been said, even while it comes from one who affirms the mdssaay be an effective
way of discounting the ideas expressed, assuring those assembled that@heg\aoto take them
very seriously. If the comment had come from someone who claimed my remarks were stupid, |
could easily accept it as an honest disagrent, but comingsit did from an affirming listener, |
am puzzled, and must assess at least the possibility didiniénishingd effect. For now | dod
want to dwell any longer on this phase of my reflections, but will dismiss this argumensas bru
guely as it may have dismissed mine.

More seriouslymy reflectiongeminded me of my own need to he constasiiyportedy
those whose experienaedviews aresimilar. | doneed to be often with thhoir0to talk with,
though not tdipreach to people viho are of similar mind. | need to be with them in part to sharpen
my thought, to be challenged by others who share my objeciiReshap®, firefueb are words
which describe that need. Thiehoird can help me prepare for times when those with whom |
spealkare not of similar mind, have never been neafitheiro1 need to use those times | am with
thefichoird so that we can prepare each other to go out to the places where thdiehisiand
to speak more persuasively, to act more strategically.

So, bring on théchoirsp and lets determine together fibalkd and listen carefully to each
other, and try to find what we can apply to ourselves, to our situations, to our group, to our heads,
hearts and habits.

X

(73



July 1995

Balancing Patience/lImpatien ce

about his impatience for change; he wanted change YESTERDAY!

In the early 765 a Black man from South Africa spoke with me about the need for
patienceHis first son had just been bornor@emplating life for théuture, my friend saidiThe
struggle for freedom will be my s@nstuggle.It will be his sods struggle andiis soés struggle,
andhis sords struggled The sober comment anticipated generations of resibiwes a testimony
to the patience necessary to lenagge commitment.

Those twoficonversations were with the same man. He was able to combine within
himself both tlatintenseimpatienceand that deliberatpatience Idm still tryingin 1995 to reach
that same ability to balance the two emotions in myself.

Right now, in the political climate of 1995, with the RIGHT and the FAR RIGHTEOUS
stealing the nation from undere, my struggle is to keep my impatience from tripping ray p
tience. Even as | say that | also want to recognize that patience needs often to be proaded by i
patience. There is a danger when either one gets in the way of the other.

My impatience right nows rooted in anger and fear. | am angry as | see the needs of
common people being trampled by those whose beliteemotive too often comes from greed. |
am furious when | see religious belief in the worthiness of every person distorted into justifications
for excluding any person from rights or resources. | am afraid of what the future may hold for the
already oppressed people of our land. | fear what that oppression may demand of me.

| am angry.

| am fearful.

| am very IMPATIENT! | want change YESTERDAY!

My impatience leads me sometimes into an arrogance when not everyone shares my
feeling of urgency. | sometimes simply cannot stand those who want to delay action, because they
recognize a need for a depth of thought | am not willing to give. | sometimembeéntolerant of
those who do not want to join me in addressing institutional issues, when they know that in their
lives it is of prime importance to engage introspection, dialogue, and personal relationships. That
intolerance, that arrogance, that aldege to what | feel to be of central importance, can turn me
into an ally no one wants or needs and it can BLIND ME.

The danger is that | may not see that others who work for racial justice in different ways
from mine are also to be valued in the strugtilean lead me to discount the importance of what
they do, because they are not doing what | do! It can close my eyes to seeing my own need to
balance my intense clamor factionmatwith the patient, hard work of introspection and dial
gue. It cardiminish the support | &r when someone is struggling with an issue which does not
seem as crucial to me as it is to them. In sum my impatience births an arrogance of srit in
which may hurt some other who works also in the movement toward justied.fd/hen | find
myself so impatient that | act in that way to others, then it is time for me to seek patience.

There is always 8BUT0...and here it iSBLEE...| dond@ want to becomeo patienthat |
become tolerant of any temporary or continuing itiges not even for a decade, a year, a day, a
minute! | want to be IMPATIENT, and if | discover myself too easily accepting a situation which
needs change then | need to be booted out of my complacency. Too fregsenthite male, the
product of unearmd privilege, my tendency to be patient and wait for change is rooted in the fact
that the injustice doeénpersonally affectny life...it is easy to be patient over someone @lse

I n the early 76 a Black, male friend exiled from South Africa, spoke angrily with me
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pain. | need tguard myself from that caequence of patience. If beingpatient leads me too
often to an intolerance of inaction, then being patient too often leads me to a ®lefamcn-
tolerable conditiontat | refuse to stand in myself or in any other.

I say to myself al most ever wetweeapatiencéd &nd e p

i mpatience. 0
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V. Essays orRacism on Campus
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October 1985
A Higher Education About Racism

England area. These people include students, administrators, and faculty whose points
of view in regard to racism differ considerably. From what | have experiencedpseen,
heard about, here | will share anecdotal data which will illuss@igeof the forms racism takes in
those college settings.

A black male student on what would generally be callggrastigious campusdescribed
his threeyear experience on that caogin words something like thisRacism is very subtle here.
| haver@t experienced any blatant form of racism, but | encounter it almost everywhere | turn; it is
all-pervasive. The sum total of all that subtle racism is blatant.

Here are some instancefsracism, both subtle and blatant:

A black woman student enteasclassroom on the first day of classes in a new semester.
The class is small and she is the only person of color enrolled. The professor speaks to her quietly,
saying that he is not accustotrt® having minority students in his classes and he hopes that he will
not say anything to offend her at any time. Then the class begins and the professor spends a co
siderable amount of time going over the syllabus and describing the course requirénents.
several points during this process he turns to the black student and poasiesiRDo you wn-
derstand®She wants to take the course, but at this point she feels like hiding or running away.

In the lobby of a graduate school there is a bulletin b@eandi one section of that board has
been used as a place where people can post pictures under which they invite others tp-write ca
tions, often evoking humorous responses. Reading the responses provides a pleasant pause in th:
daily round of academic purssi Someone posted on the board a picture of a KKK rally, and
invited people to give it a caption. The first comment to appear was a boldly whiftes,isrt
funny!o Both that comment and the picture were quickly removed and the issue was dropped.

A woman student who was proud of her Native American heritage but whose physical
appearance does not fit the stereotype, told me that whenever she rolls a scarf into a small band anc
wears it to keep her hair in place, she gets stares and comments whicle ithdittie stereotype
is not dead. What she wears is not remotely like an Indian head band, but it evokes a behavior
toward her which is different from the way she is treated when she does not wear the scarf.

A white male professor announces what | assume to be an honest hope that the student
body at the college where he teaches might be more racially diverse than it is at present. In almost
the next sentence he sagi§here is not a single urban high schoottie northeastern part of the
United States which can graduate a student qualified to attend our a@ollbigeprofessor also sits
on the Admissions committee which in part functions to set up a budget and a plan for recruiting
prospective students.

A white student who frequently associates with the few black studenter campuss
walking across the college quadrangle in company with four black studéetsvordsfiNigger
lover!o are yelled at her several times from an anonymous dormitory window.

An Academic Dean meets with me and three professors. We make plans for a faculty
meeting which is to be devoted ta&cussiorof issues of curriculum and race. We even set the
date on which the Dean will call for the faculty meeting to discuss this topgcDElanN is pren
cupied with insuring a process which will make it appear as though our decision really rose out of
the faculty itself He engages in a discussion in which it is agreed that someone will bring up this
matter at the next faculty meeting, thatoemmittee will be appointed to look into the matter, that a

I n recent years | have talked with people from over thirty colleges, mostly in the New
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report would be made to a subsequent faculty meeting, and then finally a decision to do that for

which we had already set a date! After our meeting ended, the process outlined began. With many
convoluted manipulations the plan finally fades away and is lost in the ether of words and process.

Nothing ever happens.

Both male and female athletes, black and white, from six different sports, report that they
have seen or experienced discriminatory picas on the part of coaches in the athletic department
of their college. Black players do not get the playing times they feel they deserve, systems for
ranking people through challenge matches are manipulated, and positions on teams are often not
awardedon the basis of ability. The reports are consistent enough to indicate that there should be
some response at least to the perceptions expressed. When these complaints are brought to th
attention of college officials, they dismiss them as unfounded beftnesBirector of Athletics is
such a nice man

In a class examining recent United States history, the name of Dr. Martin Luther King
comes up and someone makes a critical remark about him. All heads turn immediately to the one
black student in the cladsegging for a response.

Two black women students in Boston get on a subway car and take seats beside each other
in the front section of the car, where all seats are then occupied. The section at the back of the car
has several vacant seatsnAddle-aged whitewoman gets on at the next stop; she is carrying
numerous bundles, is obviously hurried and harried, and eager for a seat. She stands over the twa
black women, looks down at them and sé@iyaeged a seat. Ddnyou know you folks are supped
to be up back?

A white woman student has become friendly with a black male student at a Boston area
college. They go on a date together at an apartment in downtown Boston. The evening slips away
quickly and, when they leave the apartment, the subsvay longer running to their campus. They
dond have enough money farcab, so they decide to hitbike, assuming that the many students
returning to campus will include someone willing to offer a ride. Cars go by; none stop. Then a car
full of several vhite students goes slowly past them; one student leans out of the car window and
yells at the girlfiYoudl never get a ride as long as yoeiwith that thingd

No one of these anecdotes is fiction! Each has happened in this!198@ne of them is to
be dismissed lightly, because each one hurts. Collectively they are just the tip of a frigid iceberg.

There are still lots of places where one can ditigher educatiomabout/in racism.
X
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April 1986

Learning about Racism from S tudents

History and Development of Racism in the United States of America. Teaching is

always a mutual exchange, so it isswoprise that each semester students teach me
about racism. The lessons are seldom new, but each time they come with a freshness defined by the
particular personalities of the persons involved in the class. Here are some of the things | have
learned, eacbf which carries for me the images of particular students, and are therefore recalled
with the affection | feel for them, my mentors.

Each semester | am reminded that many white students are products of homogeneous white
environmentsand their understanding of racism and of racial dynamics is very limiéen
students of color begin telling of personal encounters with racism on andasehasis, many
whites are shocked into a new sensitivity which opens to them an ugly worltakieynot seen
before. That ugly world has a history, and so we begin to trace the origins of racism in our national
life. That history reveals a natidaunded on two contradictory convictiormje of equality, and
the other affirming white superiority. &tents begin for the first time to understand the complex
dimensions of our national problem. Problems encountered today are rooted in a history which
lives in us.

White students, with a new sensitivity, begin to report an awareness of racial prejudice and

For several years | have taught an undergraduate course at Boston College, titled The

discrimination taking place all aroundtheimh ey t el | me that it is nl
removed frommyeyes,.ii t i s not f ac theadiodeammeorized,itishumah i n
beings, it 6s 0 u Muclwa this mew awarengss revedlsa sbcialfrealityawhich

becomes particularly tough when students begin to see the results of racism in their own beliefs,
attitudes, and actions.

White students very often find themselves in danger of being trapped irSggihg what
whites have done and continue to do to people of color, both personally and through institutions,
guilt becomes a common response. Feelings of guilt cause somestutgats to become fearful
of expressing themselves in class. So we have to work together to accept a kind of societal guilt
without personalizing itand to move beyond guilt over the past to a sense of responsibility for the
present. That is often a p&uhperiod for white students, but it is a period which poses the student
on the threshold of liberation and growth.

Students of color find it very hard to believe that some of the white students have no idea of
how present, pervasive, and harsh racisnWisen their own experience of racism is so cont
nuous, it is hard at first to accept at face value that many whites simply have no idea about the
reaity of racism today. Privatelystudents of color ofteexpress their conviction that some of the
white stidents are not being truthful.

Across this gulf offiknowingd and finotknowingp, there is need for a lot gfatient and
empathic listening, on the part of both whites and people of color.

Most students | encounter in this class are open and &dgarn.They discover negative
racist feelings within themselves, and they plead for hefipiFearning those feelings. Students
see T.V. programs and commercials from a perspective which critiques them forstaal
types. Campudife and relationships offenew opportunities for exploring issues of racism.
Laughing at racist jokes is no longer fun for them, and they begin to experiment with the most
effective ways of countering their friends who still engage in those jdke=y report lengthy
discussions wh roommates féer each of our weekly classasn d aft er semester
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serious reflection on how to deal with racist attitudes they may now recognize in their parents and
best friends at home\ frequent question isiHow can | share my new insigland concerns
without judging my parents or losing a hfeng friend®
Each semester | am taught once again that racist behavior may be intentional or it may be
unintentionallt is tough for students of color to accggstunintentional those things which are so
hurtful to them. We read a history which shows us a massive amount of racist laws passed, racist
judicial decisions announced, racist constitutional provisions enacted, all of which were clearly
intendedln that light it is easy to assume that present acts are also intenticaa#y. For white
students, whonay not knowof the racist effect of their actions, it is hard to realize that sometimes
their actions produce an effect contrary to what they intend. Whgmntbeover that dynamic, we
then explore the power they have to change their actions. What is needed next is the will to make
those changes. Students discover themselves at decision points which are similar to #tose exp
rienced by many other people in {hest; history teaches us the reality that only a few in each class
will make the harder decisions necessary to change. In those few | rejoice and from them | gain
strength.
Students do not easily see the institutional dimensions of ra€lsais also tra of most
people whom | know. Becoming aware of the -@meone dynamics of personal encountees b
tween people of different races is relatively easy, but the institutional aspects are harder to see.
Many simply do not think in institutional terms, do nov@ainderstandings which equip them to
see the ways in which institutional policies, procedures, and practices may have racist effects.
Without this understanding the picture of racism will always be incomplete, so we have to begin to
provide some of the s for this new exploration. | am reminded once again of the importance of
educating people to identify the impact of individual institutions, and of the intersection of systems
of institutions which may be racist.
What students have taught me most ofsatiotsomething | can summarize adl@arning
or an insight into racism, or even as an understanding. Mainly what theyneaishan attitude
toward the future. Thegive me that great gift of hope
- A student who describes how he has confrontednk beller who uses racist language,
gives me hope.
- A student who says that every evening after our class is filled with discussions with her
roommates, gives me hope.
- A studentwho seeks supervision in a field placement in a civil rights organizatioes giv
me hope.
- A student who saysil have begun to change my behaviors, convictions, and outlook on
life and peopl& gives me hope.
- A student who writedjl have a long way to go in overcoming my prejudices goal this
semester is to accept people forawthey are, not for whathink they should be agives
me hope.
- A student,who goes to graduate school and returns to seek help with a major paper on
institutional forms of racism, gives me hope.
Hope in this long struggle against racism is #ssence of sustaining power. What a

magnificent gift | am given each semester! | share that gift now, with you.
X
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April 1987

Colleges: Stop Recruiting Minority Students

media have reported as a resurgence of racism on predominantly white campuses.
All the discussants are people who are familiar with the experience of students of
color on such aapuses. None of them was surprised by the reports in the media. All agreed that
suchfincident® are not afresurgence of racisinbut rather the evidence of an-gaing ple-
nomenon which every student of color knows to be a part of the daily strugglehiteaenv-
ronment. These are simply stark instances which command public attervenf it could be
proved that nbone of them happened, the reality of enculturated racism is still present.

One of the concerns in our discussion was the trend in rgearg which records aeéd
creasing percentage of students of color at many colleges and universities. Inevitably, some of
those who were present began to suggest how colleges could recruit more students of color. That
part of the discussion was interruptada black person who said he finds it increasingly difficult
to justify recommending to any young black friend that he/she go to a predominantly nwhite i
stitution of higher education. Black colleges, he claimed, show a much better record of educating
blac students. In the traditionally black colleges retention rates are better, gradusiicay and
performance after graduation istter by measurable standardSo why, he asked, should he urge
a black student to go to a predominantly white school@MHe raised this question, my friend
was not trying to be awise guyp he was asking a question which for him is a very real moral
dilemma.

My assumption is that the question my friend poses is one which might apply for any
student of color, not simplyléicks. Why should we urge anyone to go into an environment which
may condone a hostile or unfriendly atmosphere, and to struggle for the survivalrepelft for
four years in that environment? The question becomes especially pertinent when coosiderati
given to alternatives present in traditionally black colleges.

Letés declare a moratorium on the recruitment of students of cefestominantly white
colleges and universities! Let those institutions give primary attention to bringing sdnmet
foundational changeshich will assure that they will be more hospitable places in which students
of color can learn, without the debilitating and constant struggle against blatant or subtle forms of
racism. Until those changes are institutionalized, annual recruitment budgédsbe set aside,
and then when the college is ready, a vigorous recruitment effort could begin. The moratorium
would in effect sayfiDon& recruit more students of color until certain conditions of change are
meto

Here are some of the changes whidghhbe required before the moratoriuniifited:

- Demonstrate that racism and racial prejudice is a serious offense, and that racist behavior
will not be tolerated, but will be punished. Put into use enforcement mechanisms that work.

- Secure good represetitan of persons of color on the Board of Trustees.

- Recruit faculty of color, and provide all necessary supports that move them toward tenure.

- Recruit administrators of color in major positions.

- Integrate into the curriculum multacial, multicultural corcerns.

- Provide training of faculty and of staff (security forces, resident staff, others) in the skills of

Several friends were discussing with me the many refimeident® which news

" SeeThe Traditionally Black Institutions of Higher Educatjdrom the National Center of Education Statistics,
March 1985, and rea@lacks in Collegeby Jacqueline Fleming, Bass, 1984.
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authentic multiracial relationships.

- Introduce into the curriculum courses which examine the history and pueseffitire-
tioning of racism in our soety. (This is different from what is commonly calligztejudice
reduction )o

- Revise admissions standards to include criteria which are as predictive of academic pe
formance for students of colaspresent dteria are for white students.

- Put into placesupport mechanisms which will signify an institutional intent to retain st
dents for graduation.

Some will say that the suggestion of a moratorium is unrealistic and it is naive to expect
any such stance will be adopted by any college or university, Wkihd expect the moratorium
to get serious consideration in many college presideffises; it will not be on the agenda for the
next meeting of the trustees at your favorite college! Still, it is a good idea. It reminds us of the
need for a sense afgency about the changes suggested, a sense | find missing when the issue of
racism is raised in predominantly white settings. So, while the moratorium may never happen, it

floughb to happen! At the very least the idea may get the ddalatention!
X

" SeeTheUse of Nontraditional Predictors for Admission to the University of Maryl@adlege Park, byVilliam E.
Sedlacek, Counseling Center, University of Maryland.
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January 1991
An Open Letter to White Ma les - January 1991

which are run by whites will go on just as they are with little change so long as the
decision makers continue to believe, perceive, decide, and act as they have always
believed, perceived, decided, and acted. That conversation illuminedefannmportant ao
nection between individual and institutional change.

Since it is most often white males, likee, who are in positions of organizational dec
sion-making, we are going to have to decide whether or not we want to contribute to or block the
implementation of change. As we move into the twdingg century, if there are not significant
changes in the way our institutions operate, many will evépthacome anomalies, outmoded,
and leftbehind in the flux of increasing diversity. That diversity, molded in the population of the
future, makes change both certain and necessary. The demographic diversity may come faster than
change will be acceleratellt the choice about the speed of change is partly up tofiisifois
coming down the track; our major decision is whether to board it or to watch it go by.

The changes that will be needed are both institutional and personal. There are some
changes coming in me and in the institutions where | have a voice. | can control to a large extent
my own openness to change; for the institutions it will be more diffiwdtitutions can last a long
time without change, but like white or madely clubs, they eventually become extinct. More
motivating than the threat of extinction, beckoning us somewfieegona the change is an
enriched life for individuals and for ourstitutions. The remarkably diverse century into which we
are moving will require me to change my ways of perceiving, believing, deciding, and acting. As |
and other perceivers, believers, deciders, and actors work together, we will develop new instit
tions the nature of which we cannot even envision today.

Recently | had an experience whitasignifiedd for me some of the blocks to the changes
which | believe will come. | was working with an Africékmerican woman in a series of vker
shop sessions for aat which had identified some internal problems as-ratated. At one point
| presented a theory about a particular form of communications, which participants were asked to
practice in a skitbuilding exerciseAfter | had presented the theory, a blacla n  sl'ainat , A
sure | wunderstand all of that, and the parts
way of puttind i Meledheless, the waa willing to pattitipate, enddw pr
ceeded to do so, quite helpfully.

After the session was over, | had to do some searching in my head and heart. | had used a
theory with which | felt comfortable; it came from a context of a white, male, and middle class
view about how to communicate. | still think the theory is a good onet &iad proved helpful to
many people of different races and cultures. Nonetheless | now found myself asking why | had
implicitly assumed that the way of communicating on which it is based is necessarily the best or
most helpful one for all people. Cleariny black friend had not found it so. He grew up in an
environment of street survival for the early part of his life, and had learned a whole different way
of communicating, ofi guttind information outd How can | assume that his way is inferior to
mine?Might it not be possible, if he and | were to be on the same staff together, that proiiight
much from learning his way of communicating? Projecting myself into an imagined s&aff rel
tionship with him over a period of time, it is probable that he anijht develop some new ways
of communicating which neither of us can articulate now because vielksmw what they will
be. Given a staff of people of greater diversity than the two of us represent, many different ways of

I ong ago a Black Puerto Rican man said to me that the organizatioms@tutions
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believing, perceiving, decidingnd acting would evolve out of a willingness to learn from each
other and to let develop what as a group or staff we found most helpful. It might mean that at
different times and in varied situations we would exercise very different styles of makinguecisi

or relating around staff responsibilities.

The kind of change | am suggesting here will be threatening to some, becauseat will n
cessitate new learning and in some cases whole new ways of doing things. If we begin with an
assumption that all peopleofn all cultures have something to contribute to our multicultural style,
then what emerges on thether sidé of change will be more productive than what we know now.
The process of getting to that new place will be difficult at times, but learningiewvéetlecide,
perceive, and act in new ways adaptive to a multicultural world can be exciting and fun. Learning
is always stimulating; by its natufito learrdo implies growth and growth is better than stagnation.

What can | learn from this experience abih future of working in an increasingly tau
ticultural setting? First | need to understand the huge cultural gap represented in the theory | had
presented, which originated in a white, male, middiéss way of dealing with informatiorxe
change between pple, and the way in which the young black male had learngaLtanforma-
tion oub from his long experience of street survival. Across that gap, there was no reason for me to
assume that the way | had learned to exchange information was better thaa belpful than his
way. Second, | need to begin to listen to fibtheld persords way, and as we work together over
the months, some new and very different waySsbfring informatiod may emerge.

When we enter into collegial relationships with a spewntaf people whose patterns of
perceiving, believing, deciding, and acting are defined in part by significant cultural differences, it
is my prediction that some very new ways of doing any of these things will emerge. The same will
be true of learning thems by which educators plan, of ways of managing, of doing research,
indeed of practically any human endeavor. The possibility of change will be constant, and that
brings both threat and excitement.

Thefiblocksdto changes are several, but are primarily in the heads and hearts and habits of
the decisiormakers. Since that group is primarily white males, | address this letter to my friends in
that category.

X
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July 1991
An Open Letter to White Males - July 1991

fiold boys cluld works. The background for understanding this experience clusters

around a proposal which we at Community Change had submitted to a foundation,
seeking funding for a specific project. The proposal had been submitted many weeks ago, and,
since we had beemwlt that it was unlikely to be funded, | had put it out of my everyday co
sciousness. Suddenly the phone rang, and on the other end was a man whose name identified hir
as a primary decisiemaker for the foundation to which we had made application. Sud thy
the file with a copy of our proposal, ready to answer questions about it. What happened then was
the surprise!

The first question which came wad)Vhat was your background before you came to
Community Change®l was so astounded, that at first | twbinardly remember who | was!
Somewhere my alter ego was screamiiwhat the..does that have to do with the proposdl?
was tempted to tell the inquisitor that his question was irrelevant and inappropriate, but | su
cumbed to the hope that maybe fictubd would give us some money, and | obediently answered
the dumb question.

While | was still reeling from that question, came the next ééhen did | firstmeet
youd.. followed quickly byfiwho were you with when we métAt first | could not rememberps
my questioner proceeded to assure me that he thought it was at the home of a man who was a
well-known executive for a prestigious social service agency. Since | had never been in that home,
| could not affirm his memory, but did finally share my recditatthat we had first met years ago,
in the fundets office, in regard to yet another proposal.

Then there was the second part of that question, adout was with when we first met.
(Obviously my questioner wanted to connect me to the person in \Wwbose he thought we had
met!) The best | could do was to identify the person who accompanied me when we had talked
about that other proposal.

Then came the questioftiow long haw you been at Community Charg&Re answer
was quick.fiTwentythreeyearsp | said, waiting now for some questions about the proposal.
Indeed there was one question about the soofeas income, an unnecessary question, since the
financial statement submitted with the proposal already answered that one! At least he was getting
fwarmp so | prepared to clarify any questions about why we wanted the money, and how it would
be used.

Almost as abruptly as the phone had interrupted me, the interview was ended, avith a c
sual,iwed | see what Myheeeivd3 acavbatk on é@sgdsly, IGat irsemishock,
wondering if what | had heard was a nightmare.

AWhat i s your background?o

AWhere did I first meet you?o

AWho were you with when we first met?

Those three questions were figrtd of this mards inquiry about our proposal, and stu
have become at least a part of the basis on which he was to make a recommendation to his Board
about whether or not to fund our request!

This is an almost perfect example of the stereotypical white male club in operation! There
it is right out in plairview for all to see; nothing hidden about it. We can hope that kind of thinking
does not prevail often, but unfortunately it probably does. While in this case the consequences

Recently | had a brief phone conversation which exposed a stereotype about how the
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could have affected only the outcome of a modest grant request, that styl&id ohecisions,
when projected into other places where major decisions are being made, is frightening.

It is frightening to imagine how the thinking illustrated in this instance might affect the
patterns of decisiemaking in institutions Those patternscbene a part of the way institutions
function, and an institution governed by white males who think, act and decide as my caller did
easily become racist, sexist, and classist. Project the style depicted in this experience iato a situ
tion where someone féred or promoted on the basis of judgments aBbatkground and who
knows who, when, under what circumstances, and the consequences become serious for those whe
do notfifito the mold. Ultimately there is also the threat that institutions governed by thase sta
dards will become outmoded and obsolete, left behind in the changing tides of demographic shifts.

Even more frightening for me is to recognize that the man who callgobably has no
sense that his inquiries were so irrational. When such behavior becomesigheplyay things
are dong)without thought of the consequencesffectseither for the persons involved or for the
institutions, my uneasiness gives way tarfor the future. The patterns of the stereotypical, white,
male club need changing if the future is going to look different from the past.

White males of the world, we can do lots better.

Letés change the stereotype; we can do that by changing our Weuysking, perceiving,
deciding, and behaving.

X
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October 1991
An Open Letter to White Ma les - October 1991

important question. She directed it specifically to white males, and that is what
prompted me to think about some response. Since she is a person for whom | have

great affecton, | am also eager to respond. Sharing some thoughts may prompt further discussion.
The question asked wa#jow do white malegmove ovedand then deal with their sense of loss
of control®While the context of my frierid question cannot be fully avalile right now, she was
wondering about how to get white males who are in positions of power to move out of the way so
that others can take control.

Imagine a man in a position of decisioraker, exercising a considerable amount ai-co
trol in an organizatin or institution. Assume next that he has come to see that it is important for
him to enable a process by which others, white women, men and women of color, will increasingly
become involved in making decisions which, up until that moment, have beenilyrini do-
main. Our hypothetical white male understands that such a goal is desirable, and that the operation
he currently supervises will be enriched when others become involved in the detimg
process. He is intellectually at least, committethtidea that he mustove overd The question
asks,fihowo do white men do that?

My friend& question has two parts to it: first, the questiofhafv,0 and then the question
about dealing with the sense of loss which comes after onént@ased oveld The two are so
connected in the one act i@hoving oveo that it is hard to treat them separately. Here are some
flopening thoughtson both parts of the question.

How Might White MalesiMove Over®

1. A first step is to practice listening, especially to those whenot white malesThe
claim that we white men do not attend as closely to women, to people of color, as to our white male
colleagues finds easy evidenékistend and you will hear the stas abundantly amplified.e8
fore we start defending our behavior, before .we start assuring ourselves and everyone else that we
do listen, we will be better off if we simply start at the point of criticism, and listen. That requires
setting aside our defees, and hearing with our heads and our hearts both what is being said about
our behavior, and how it causes pain for those who are not white males.

Theilisteningd will include observing our own behavior, watching exchanges which other
men have with thoseho are not white and male, asking for feedback about ourselves.nfhat i
cludes understanding how we as white males may have been taught through much of our lives to
behave in ways which are built on assumptions that white and male intelligence, wisdom, and
experience is superior. All of thiisteningd will not be easy, but if we want to function in an
enriched and more productive way with colleagues who are not white and male, it is an important
step to take.

2. We need to learn to accept roles whichraseprincipal roles, wront roles, roles with
high visibility. This will mean accepting roles in which we sometimes simply ddildwvorko
the gathering of data, the calling of meetings, the detail preparation which facilitates someone else
doing the hinking, directing, and performing in the more visible roles. It will mesat we will
make ourselves available to women, woiegroups,groups run by people of color, offering
simply to serve them and help make things happen for them. One key to mhékingrk is to find
a goal which is commonly shared, important both to ourselves and to the others for whom we do
the work. The reward, the sense of achievement then comes from seeing the common objective

D uring a panel at a recent conference | heard an African American woman direct an
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accomplished, rather than from any sense of pafsmtlaim.

3. We will need to think through for ourselves distinctions betw@enving oved and
fistepping dowra A brief exchange with two white women elicited both the assurance that the first
does not necessarily mean the second, and the commeheghatight very well be the same, and
both are necessary. Their comments raise some important questions for our hearts to ponder:

Isit possible for us témove ovem or fistep asid®,without fistepping down? Is it perhaps
necessary at times for us to inteniisgepping down®

A fiyed is my immediate answer to both of the above questions. In actual behavior my
fiansweod may be quite different; the route from head to habit may be full of emotodadtatus
pitfalls, for which my training and experience as a white male have not prepared me. The months
and years ahead will hold my real answer.

4.We will need to distinguish between the question originally posed in the pflaoef) do
we move over, rad the question diwhyowe should do sdlhis takes us into an exploration of the
connections between tlilaowo and thefiwhy.o If we can identify some of the reasdinvghyo we
should move over, and some of the benefits of that action, it may help usiteahywsense of
loss which may attend thienoving overd While that distinction is probably important, exploring
thefiwhyo is not the focus of these brief notes. Still, delineating the reasons why it is important to
fimove oveo will be an essential stepppefully, if we can be clear about motives there will be
greater congruity between intent and action.

5. Perhaps the most important need is to confront a history which traps us into assumptions
that to bein controbis a major part of our identity. Hetéake my friends question to a different
level of contemplatiofiMoving oved andfilosing controb were the focus of her question. Now |
want to suggest that the loss of control is not the major threat to white men. The greater fear rests in
the threatwhich filosing controb presents to the image ardkntity of white men. The fear of
losing control may operate at a subliminal level to threatemndémity of what it means to be
white male:

In our history, written mostly by white men, we have beéefined as those who are in
control. History very clearly tells us that white men of property are in control; losing control
therefore may threaten both our seffage and identity at a very powerful subconscious level. The
record of white male control igividly present in our world, described particularly by white
women and by most people of color, as they experience us. A couple of instances will remind you
of how that works.

For instance, a black friend of mine manages a clothing store, and ofteropbsqmening
in to sell a new line of goods. When a white salesman comes into the store, asking to see the
manager, he is greeted by my friend, who identifies himself as the manager. Often unable to accept
the fact that he is addressing someone other titdarlg the salesman will askho is in charge,
thatts who he wants to see,diesay. He is quite unable to accept the fact that he is talking already
to that personin much the same way a white parent seeks to see the coach of dsefiostivall
team, ad cannot believe it is the black man to whom she is introduced; clumsily she asks to see the
fiheadcoacho Those anecdotes are current, and represent-aatilinonphenomenon, one that
finnocend whites often want to deny, but cannot easily shake affiedaBaldwin, writing to his
nephew, inThe Fire Next Timespeaks to this issue of white male identity. Referring to white
people, he says$iThey are trapped in a history which they do not understand; and untilrihey u
derstand it, they cannot be releassshf it. They have had to believe for many years and for
innumerable reasons, that black men are inferior to white men. Many of them, indeed know better,
but, as you will discover, people find it very@ifilt to act on what they knod.
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To actis to beommitted, and to be committed is to be in danger. In this case, the danger, in
the minds of most white Americans, is the loss of their idenfityy upheaval in the universe is
terrifying because it so profoundly attacks angense obne&s own reality.Well, the black man
has functioned in the white m@&world as a fixed star, as an immovable pillar: and as he moves
out of his place, heaven and earth are shaken to their foundations.

fiMoving overg filosing controlp for many white men becomes a threatheir sense of
who they are. To see a woman, or a person of color takpldes of control and power, may be
a threat which becomes a block to any attempitrtove overo BaldwinGs insight provides a clue
for rescuing white men who are willing faunderstan@ the history of white, male supremacy.
History creates much of our present, surely, but we do not have to let the history trap us into its
falsehoods. So a step toward liberation for many white males is to enter irfioraiedstandthe
history which has formed our nation, and many of us as individual persons, but then to repudiate its
lies and distortions. We can understand how history has crgatee® for whites, for males, for
people of color, but we can also learn how the places and iraleall of us. At that point then we
need to say a louthoo to historyés pretension to define our roles.

Baldwin comes to our aid again! We need not be trapped by the past. It is important to
acknowledge that history does liveus,and does in many wayshape our present reality. It is also
important to assert that history does not rule us nor completely define us today. We can release
ourselves from it, once we understand it, and decide to will a different way of relating to male
colleagues, to womeand to people of color.

So there are some thoughts in response to my fisetquaestion, asked during the panel
presentation. They are at least a starting point. Pick it up wherever this leaves yousara-let

tinue the discussion
X
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January 1992
An Open Letter to White Males - January 1992

a commitment to bringing about change in the status quo which supports racism.
One of the issues of concern is how best to motivate white men to want to work for
change. Tht discussion elicits a sharing of our own motivations. At that point | usually find
myself in a somewhat differefiplaced than most of the others with whom | speak. The discussion
often comes to a quick consensus that the best (and the implication seems often tiiobédhe
way to motivate white meis through an appeal to their satfiterest. When that conversation ends
| usually end up clear about my own motivation, challenged by everyone else, and with a
two-pronged approach to the procdeshis brief essay | want to explore some of those issues, and
invite more extended thought from others.

| begin with the parthtat seems to trouble many of mpost respected white friendmy
personal motivation, which | claim to be rooted in an imperative to seek justice. In my life that
imperative is grounded in a spirituality which | used to express in theological termsffioultdi
for me to use with integrity. The words éapresghe motivation are not the same as they used to
be, but they point to specifevents irmy life which are daily, powerful influences towgttice.

An old pamphlet in the early days of schoolatgegation spoke @kimple justicej that is really

what | live for in the struggle against racism. | HATE injustice, and | seek the power to intervene
wherever | see itlf government and other institutions, governegl white men, pretend to
firepreseri me, then they had better be just!

All of that Austiced troubles many, and probably turns some away. It isfagtioned
fAliberalismd warmed over. Like a twicbakedsoufflg it is not appetizing to many. The appeal to
fisimple justicé has had a bum rapnd many do not trust iSo those who speak with me will most
c o mmo n | We needl {0 appéal to tkel-interestof white men to work fochange that is the
surest way to gai n Wadahthatihere ia Sometirdes andngistence thadh t . 0
see my motivations in those séiterest terms or somehow it is not quite valid. The conviction
expresses confidence that only if one is motivated because there is an identifiable advantage for
himself can he be trusted.

It is a kind of seHevidenttruth that at some level people are moved by that whifdtsf
them There is both theory and practical evidence to support the appealitdesedét, and | do not
argue that. | dovant to argue that the appeal to setkrest has its own slippery skepaisinga
doubt for me about it as the only motivating power.

| am aware that my life would be more fulfilled if there was no racism or other form of
oppression in society. There are clear ways in which the-damgf life propels an interest in
antrracism simply because things will be better rioe. After consistent, fuliime work in the
struggle for years, my life is clearly more focused, more fulfilled and enriched in ways which |
would never give up. The benefits are clear every night when noyyeitl head reviews the day
and gives thanks for the richness | have known. My work in the struggle, nasétgeesults have
been, has clearly brought to me a liberation from many things to which | was previoudly in se
vitude. There is not a single momeritdoubt about the clarity dhatselfinterest.

BUT...

There is evidence for arguing that selferest is a risky motivatiohy itself It would be
easy for me to argue that in many ways the status quo works just fine for me as a white male. | can
demastrate in my own life that there has been a significant cost in time, energy, and money for

Frequently over the years | have been in conversation with other white men who share
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engaging in the struggle against racism; it has been my choice to accept that cost, | do not regret it,
and when measured over against the coabbengaging irthe struggle, | would make the same
choice again today, as | make that choice everyday. That could become an argument for my
selfinterest motivation. On the other hand, there are benefits for me which make it very easy to
live in the world without changéwould not need to even resist change, but simply not abet it, and
the system would go right on providing those benefits. Measuring some of the costs of engaging in
the struggle for change might easily lead back into that comfortable place provides $onphy
because | am white, male, and middle class. | have seen many white men in a varietyof instit
tional settings, in family, marital and other relationships, for whom the temptation of the status quo
overcomes an initial appeal to change, becausedbiinterest lies in preserving things as they

are. It may have been that the gaterest in changing was not clearly enough articulated for them,
and that becomes an argument for making thatisielfest more compelling.

The matter boils down to aundamental distrust ofong-lasting white motivation for
change; that in turn comes from a frightening conviction of the power of racism in the heads,
hearts, and habits of whites. | am left with an uncomfortable feeling that thatse#fst approach
leaves many white men on a very slippery slope indeed. So | want to buoy that motwttian
appeal to justice alsériends will then point out that my concern for justice is in the Hamga
matter of seHinterest. That is true, but | shall strenugu®sist attempts to turn a concern for
justice intosimplefiselfinteresto

All of this just proves that | arfiold-fashionedd | am that, and proud8l continue to work
for justice, and want to join other white men, no matter what their personal tratjwaho will do
the same. A prophet once called for justice to roll down like a mighty stréanfoir that. How

about you?
X
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April 1985

A Context for Understanding the Current Attack on Affirmative Action

firmative Action. They have come from a variety of sources, including editorial

writers, politicalleaders, government agency heads, professors, economists, and
corporate executives. Whites and people of color, men and women have joined a small but vocal
chorus.

The questions about Affirmative Action come while political conservatism sweeps across
thenation, and that observation leads me to speculate about a larger historical context f®r what
happening. That larger context seeks to understand present trends in regard to raceaslations
representing a movement similar to what happened during 8td&RBoonstruction period dhe
last century. Many have drawn the parallels between the two centuries in the late w=anis. of
The 1980s are similar to the 1880s, each characterized by a retrenchment fromvimoldsad
been made toward equality of ttexes in miecentury. It will be well to look at whatappened in
the last century to see what might be in store for us if the present trends continue.

Joel Williamson has characterized what happened to race relations in the South during the
period aftefEmancpation and through the presente has collected a great deal of dataup-
port his finding that Southerners could be divided into roughly three groups, each representing
distinctively differentimentalityd in regard to race relations. The smalleumber of people was
those whom Williamson groups under what he calls the Liberal mentality. These wpesfie
who were most hopeful about the future, who believetittiganewly freed Negro peopiégiven
proper support, could become productiiteens in a unified South. Liberalism believé@tiat the
capacity of Negroes to absorb white culture in Amehiad not yet been fairly testeaind it e-
fused to close them out brusquely and across the board somewhere far below theantiite

At the otter end of Williamsofs spectrum was the group whom he calls Radicals. This
group fienvisioned anewb Negro, freed from the necessarily very tight bonds of slavery and
retrogressing rapidly toward his natural state of savagerpestihlity®’ This groupclaimed that
there was no place for the Negro in the future of this society, and in fact looked forward to the
disappearance of the black race. Out of this mentality sprang waves of direct violence dnd bruta

ity.

We have heard a number of calls in recent months to rethink and to redgfine A

In the middle, between the Liberals and Rats, stood the group who espoused the
Conservative mentality on race. These were clear in a belief that Negroes were inferas but,
distinguished from the Radical racists, Conservatives were willing to allow a place for Negroes,
long as it was clefran inferior place, and that the place was defined and controlled by whites. As
long as the Negro populace stayed in that defined iagas assumed that things would be all
right and the South would persevere.

While the Liberal mentality never gainedgreat following, there was a time, particularly
from 1897 to 1907, when the Radical racists gained ascendancy, but eventually the Conservatives
won out and became dominant. By the second decade of the twentieth century the Conservative
mentality gave fim and clear direction to the South.

Certainly the three views of the race issue which Williamson applies to the South might

" Williamson, JoelThe Crucible of Race Relations: Blagkhite Relations in the American So&imce Emancip-
tion, Oxford University Press, 1984.

" Ibid., page 5, Introduction.

Y Ibid., page 6, Introduction.
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also categorize Northern attitudes. While Williamson focuses on the South, he acknowledges that
something very similar was also haning in the North; the North was simply later than the South

in discovering its prejudices. The thin veneer of Northern liberalism cracked under pressure and it
gave way with little struggle to the Conservative mentality.

As the Radical and Conservativeentalities struggled for the mind of the nation in those
closing years of the nineteenth century, the Supreme Court decision in Plessy vs. Ferguson (1896)
gave impetus to the Conservative point of view. That decision said that it was constitutionally all
right for the state to provide separate railway carriages for whites and blacks. In its decision the
Court said that laws permitting or even requiring the separation of thefvaloere they are liable
to be brought into contact do not necessarily implyiriferiority of either race to the othérThus
issued the famousseparate but equadioctrine of law. The Court was careful to say that there is a
fallacy in the argument which assumes thatfiieforced separation of the two races stamps the
colored rae with a badge of inferioritg.filf this be saj the court saidfit is solely because the
colored race chooses to put that construction upon it.

The Court denial aside, we know that it was the white mentality which gave birth to the
concept of blacknferiority; it was no mere constructiaf the colored mind! The history of the
nation clearly proves a foundation in the assumption of white superiority. Embarrassed by that
history and its discontinuity with lip service to egalitarian principles, now thetGaw a way to
affirm equality while defining a clear place for the former enslaved people, separated from white
society.

Society seized upon the idea quickigeparate but equabecame the mode for the first
part of the twentieth century. It was edsy the dominant whites to claim and pretend that the
separate facilities, the separate schools, the separate services were equal. It also became clear th:
the ability of dominant whites to designate a place or the place for the minority groups of society
was in itself a denial of those principles of American faith which assert that a (sepsace is a
matter of achievement and not of fixed definition by any group or person. The nation and the
Supreme Court learned that separate is not equal. That learning was announced in the Brown
decision in 1954, when the Court made it clear that sepmratherently unequal. The Court also
understood the power dimensions of our society; so long as access to power (moneyaoantrol,
statu$ is unequal, then separate institutions and services will not be equal.

In our century Affirmative Action has beene thrust which came out of the Civil Rights
Movement and the new Reconstruction efforts to rebuild a society based on equality. Affirmative
Action has been a method of providing members of groups who have been victims of déscrimin
tion at least some Her opportunity to gain access to education and jobs, a simpEemattempt
to redress the injustices of over three hundred years.

There has been much debate about whether or not Affirmative Action has worked for the
protected groups it has definedckard B. Freeman, an economist from Harvard University and
the National Bureau of Economic Research, concludegifftmative Action and equal re-
ployment opportunity have helped the nation reduce discrimination in the job market and improve
the econontd positbn of minorities and womenHe concedes that Affirmative Action has not
been a panacea and that huge problems remain. Freeman quotes the findings of Jonathan Leonar
in some of the most conclusive statistical studies which have been done toarbasaffe-
tiveness of Affirmative Actiof.Leonard has charted changes in the relative earningscane o

"Freeman, RffircnatigerAdtionBGood, Bad, or IrrelevariNew Perspectives-all 1984, page 26.
Albid. page 2a5n all eyozneasr debnsp | sotyundeynt p at tSplitting 8lacksnAfit 8, 00 0
mative Action and Ear ni ngs WarkingRaper Not 132N NationallBureauand Ac r
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pational attainment of fulime black and female workers relative to white male workers, and the
ratios of the same groups in professional manager@lpations from 1964 to 1982. These studies
show conclusive evidence which, with other data, lead Freeman to say that Affirmative Action has
firaised employment for protected groaps . hasiraised the overall employment and enyplo
ment in better occupans for protected groupgsand hadiraised the demand for labor inroe
panies subject to Affirmative Action pressure, and thus contributed to the econogriesgrof
minorities and womep. Freeman and Leonard point us to some hard facts which showfthat A
firmative Action has worked.

Theodore Cross, in his most recent study, discusses the contention that Blacks-have a
tually suffered as a result of Affirmative Action policies. He says,

This thesis goes against all evidence. Wherever we do find gainsatishl
there is a close connection between these gains and the presence offstrong a
firmative action. For example, during the late 1970s, Census figures show that
black men in managerial positions dramatically increased from 2.8 t0 6.9 pe
cent of the totala 146 percent increase. Clearly this is due in part to the fact that
affirmative action had been particularly strong in business school admissions
and in admissions to management posts in large corporations. Gains in these
fields were much less dramatiarithg the 1960s (1.6 percent to 2.8 percent), a
period usually characterized ¢ preaffirmative action era.

Cross goes on to assert that the increase during the 1970s of blacks in government posts, in
higher education and in some cases in policee®ris attributable to affirmative action policies.
Progress in the blue collar trades, traditionally closed to minority persons is directly attributable to
affirmative action pressures. The number of black judges, Cross reminds us, tripled during the
yeas 19771980 as a consequence of expressly-cacescious judicial appointments. Crossoals
points us to a Labor Department Study during the Reagan administration, which examined hiring
practices at 77,098 businesses between 1974 and 1980, and founahtnay erinployment grew
by 20.1 percent in companies covered by affirmative action requirements, but only 12.3 percent in
companies with no government contracts tweospecial hiring obligations.

These statistics do show progress. That progress bacsise we adopted Affirmative
Action policies knowing that equality was not going to be made simply by declarationsmef ope
ness or equal opportunity; race prejudice and racism are recalcitrant and will not give in to the ebb
and flow of a simple open magk The problem we face is so deeply embedded, so systematically
woven into the fabric of economic, political, and social life, that it demands more thanmnust no
discrimination. We must act affirmatively to overcome the separations. That is what higtiry ta
us and that is the reason for the progression from plans of nondiscrimination to affirmative action.

There are some parallels to be drawn between the gains under Affirmative Action in this
century and similar gains during the Reconstruction peridteofast century. In each case there
was some progress made toward the ideal of actual equality of access to power and resources in
society; in each case there were people who were pleased at whatever progress they saw, and ther

Economic Research, April 1984.

" Ibid.

A Cross, Theodord,he BlackPower Imperative: Racial Inequality and Politics of Nonvioleritaylkner, New York,
1984, page 488.

Y Ibid., page 492.
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were some who were pleasbedt unsatisfied, and others who saw what happened and were
threatened.

In our day those who are not happy with what they see in Affirmative Action join the
conservative mentality of the time and seek to undermine the effort. They claim that Affirmative
Action does not work as intended, that it puts an onerous burden of stigma on the protected groups.
The studies suggested above indicate that Affirmative Action has worked, and certainly few of the
so-called protected groups are voicing a concern that thegtegmatized! That construction of
stigma seems to be placed upon the situation primarily by white males!

Perhaps it is the effectiveness of Affirmative Action which troubles those of the eonser
ative mentality who want to shoot it down. Certainly theguld not be concerned about Affi
mative Action if it were not working at all? The expressed concern for what they call equality does
not ring with much authority, since the racially conservative mentality has a poor track record on
that issue historically.

The conservative mentality is in reality frightened because Affirmative Action is working,
has worked too well, and blacks and other people of color are too frequently moving out of their
places. Even the thought that they might have a better oppottineisgape their assigned place is
a threat to the conservative mentality. So the strategy calls for getting rid of Affirmative Action, or
to redefine it. The nation is supposed to be committed to equality; therefore, aAffiamtative
Action strategy mst not fly too blatantly in the face of that concept. So we hear talk about
equality, but it is an equality which carefully protects the place of those in power. That means
assuring that people of color stay in their places. Enter again, separate but equal

We must not fall into that trap again! Separate is not equal! Separate is not equal because
access to power, resources, money, control is not equal in this nation. Those who make the major
policy decisions which affect large numbers of people are wantkthey make those decisions in
the long run with a white bias. Those who control the major sources of financial revenue are white,
and the distribution of those resources is made to stabilize the exslatgpns of economic
power.

If the current moveo redefine Affirmative Action is successful, one of the results will be
to move our society back into the separate but egodle of the early part of the century. In this
case separate will mean that the conservative mentality will define the plae®pbe pf color in
education and employment. That place will be one that consautsss to poweln higher
education that will mean a declining enrollment of people of color, and restrictions of students of
color to vocationallyoriented schools, and conunity colleges which are not close to the center of
power. In employment the place will be defined largely as service jobs: people of color will serve
hamburgers, sweep streets, wait on others in stores, banks, restaurants and airplanes, drive the cak
and serve the drinks. Employment will be largely limited to dewel entry jobs with limited
upward mobility or access to power. As we move rapidly into automated production many jobs in
some of those categories will become insecure, and the prospesenodre increased ratio of
unemployment among people of color looms! Blacks and other people of color will be ept se
arate and in their place. For many that will mean no place at all!

The rush to redefine Affirmative Action may in fact take us back toragpdut equal.
History has taught us that is a false choice. Separate places are not equal and will not be equal until
there is a foundational change in the relationships of power. Separate but equal is a strategy d
signed precisely to avoid such changestory warns us that we may be headed backwards. We

must maintain the forward momentum of Affirmative Action!
X
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January 1991

A Parable: Basketball and Affirmative Action

likely to go into overtime. fie winners would then be at the top of their college
league, at least until another game. Five thousaadisscreamed with passionate

joy or dismay atveryplay. Playeramoved up and down the court, banging under the boards,
tangling on the floor. The referees called foul, and were deluged with thesrdisdpproval or
acclaim, depending on whether the call went against the home team or the visitors.

The woman next to e obviously a real fan, followed every move on the court with e
quisite knowledge of players, rules, and referees. Quiellzingthat | knew little, she turned to
me during a timeut right after a particularly close play had been called a foul dgaesof our
playersWi t h rapi d tongue aThidis tealynhbhd. susehhat wasxapclosei n €
play..it could have been called either way.ut why do they <call . all
Dond the other guys do anything wrongGive usa breakd Then she screamed something like
that in the direction of the floor. All around us the chorus was the same; a noisy demand that the
calls were going unfairly to the advantage of the visiting team.

| learned a lot about basketball that eveningeeglly about the crows response to foul
calls. I learned that the crowd seemed to be looking primarily for fairness from the referees. With
the exception of a few rabid fans, most accepted the fairness of a call when it was agdnst an o
vious foul even by a home team member. The great majority of calls were not easy ones to make,
and could have gone for or against either team. The crowd knew that, and watsked tioe
referees were going to balance those close calls between theatws. if too many of those close
calls went against the home team, the crowd would explode, clearly expecting that faéress d
manded some of those calls go against the visitors. When the referees began to call fouls in a way
which balanced the cumulativéfect of all the calls, the crowd became quieter, accepting that
fairness was prevailing. Blhseemed to be the kegs.longasthere was some fair balance given in
those close judgment calls it was okay.

Long after the game was recorded in the standihgise league, | thought about how the
crowd expectations for fairness might instruct me in thinking about fairness and Affirmative A
tion.

The game was a close omejng played with intensity between watlatched teas)

In a basketball game spectators watch the entire game, except for those few who come in
late or leave early. The wheogame lasts a couple of hours, and actual playing time in a regulation
game is only fortyeight minutes. The spectators see it all unfold before their eyes; it is easy to
make a judgment whether calls are being made fairly or unfairly, and the testries seems to
be that fouls are balanced between the two teams.

While it is relatively easy to see fairness develop in a short game, making a judgment about
the fairness of Affirmative Action requires a view from a historical perspective. The game in th
case is centuries long, and the people involved at any given point see only a short period of action.
Few spectators have a historical perspective, and therefore make judgments from a very
time-limited view.

A historical view sees certain groups of pleoaffected in negative ways, not simply as
individuals, but as members of a group:

0 Denied access to goods, services, resources, and power.
0 Psychologically diminished as members of the group.
0 Limited by enculturated and institutionalized prejudice.
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0 Objects of both intentional and unintentional disempowerment.

Fairness demands action to affirmatively ensure that history becomes balanced, that the
calls do not go for too long against any group. Because we see only that part of history in which we
paricipate, some of us see Affirmative Action as simply preference of the mon@etikeatseeing
only a few minutes of the basketball game.

Compare viewing a basketball game to that historical view of Affirmative Action. The
regulation game lasts for forgight minutes and most spectators see the whole thing. The game of
history in the United States is over three hundred years; dating it from the time when the institution
of slavery was in place, the game is about three hundred and forty years old.

Affirmative Action as public policy is hardly thirty years old, and that span of time is less
than onetenth of the years of our national history. One of the goals of Affirmative Action is to
create a climate of fairness in which some of the calls will balangeréfierence given to white,
propertied males since even before the Constitution, and to make opportunities possible for groups
which have been left out. The time so far given to that effort has been brief. Compared to watching
the forty-eight minute baskball game, it is like being a spectator for less than four minutes. If
during four minutes of a basketball game we saw a lot of calls being made in favor of one team
over another, we would get upset at the unfairness of the system. It might take a \aheleaju
the game before we were satisfied that calls were being fairly balanced. A full quarter of our
national history would necessitate at least one hundred years of Affirmative Action, in order to
redress the balance.

Most of us do not have that hisical view of Affirmative Action; that vision can be co
rected. We can expand that view. To do so it is necessary to understand history, to take a long view
of what is happening before our eyes, to understand that Affirmative Action is a part af the b
lancing which is necessary to implement fairness.

Fairness in the basketball game is not simply to balance the calls between individual
players; it is the intent to balance the calls between the teams on which the individuals play.
Fairness adjusted betweeniwidual players would satisfy only a part of the quest for justice. It
does nothing for the tough calls between teams.

So, when | hear people, usually white males, complain that Affirmative Action ltas ou
lived its usefulness, that all the adjustments fliabtess requires have been made, | remember that
basketballgame. Then | look at the persistent history of discrimination against people simply
because they have been members of groups (minorities, women, gays, the disabled), and | know

that it may take #ot longer than a few minutes of history to balance things fairly.
X
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November 1980

Antidote for Dread Diseases Fatal for Advocates of Racial Justice

regularity a number of people who have said they want to work toward the elim

nation of racism from themselves, their institutions, andiety. In every case
these diseases result in an inability to act, and the victims enter into a kind of catatonic posture,
unable to move. With a hope to alleviate the causes and release the victims from theses-dread di
eases, | have conducted a compleseientific and highly verifiable study.

The two diseases are called DONTKNOW and CANTDO. | will describe them so that if
you ever feel yourself succumbing to them, you can run for the antidote quickly!

DONTKNOW attacked some good friends of mine the ottlay. These are hig
ly-educated people, who, for several months, have been gathered in a group which has a stated
intention to mount a concerted attack on institutional racism in their city. They are mostly white
males; among the group of twerftye or © people, they hold at least forty degrees. They are
highly trained people, who canarshalinformed arguments on a wide variety of subjects and
issues. Ask them about anything and you will hear knowledge spout forth. If your question is in a
field where hey have little direct knowledge, they do know how to go about gaining the info
mation they need so that in a short time they will be prepared to respond to your questien intell
gently. These are wedlducated people with a high degree of knowledge.

Giventhe composition of this group, you can imagine my dismay to hear them say that,
when it comes to institudnal racism, they just DONTKNOW what to do about iDONTKNOW
strikes; the group is in disarray and, in sadness, they disband. Fortunately, theKkROWT
syndrome does not seem to affect their ability to perfarother areas of their professional lives.
They DONTKNOW what to do only when it comes to institutional racism.

Then there iICANTDO. It is equally dangerous in its consequences, devastatitiet
work of racial justice. CANTDO went to work among some other people | know who are all
members of the same institution. If | were to describe the institution and the positions these people
hold in it, you would agree that they are in places of pamerinfluence, that, in fact, they are
prime decisiormakers. They were wondering what they could do to implement a stated co
mitment to work against racism. It was exciting because these were people who really could move
things within their sphere of infence! But then a terrible thing happened, and it was the
CANTDO germ!

You have already guessed the result. These friends, all white males, decided thext they
ally couldrit do anything! They had no influence! They were devoid of power! Tigitutional
muscles were nothing but flabby fat! In desperation | poured out suggestiomgds @ariety of
things they might do, but, to my amazement, my friends were compietebtent. Job desgi
tions of their positions notwithstanding, they really had no paweact! CANTDO had taken
over! Again, the disease does not seem to have affected their abdiytioue to performnn-
pressively in other areas of concern whielve nothing to do with racism.

Now these two diseases bear watching, because themoabilize peopt who havehe
best of intentionsDONTKNOW seems to attack most those who are highly educated; there is
some indication that the more degrees one has received the more one must be on guard agains
DONTKNOW. CANTDO, asyou might have surmégl, seems to root and flourish most readily
among people who are in high positions in the organizational chart.

When people who are highly educated are also in positions of great influence and combine

Recently, | have noted two dreadful diseases which have attacked with devastating
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both knowledge and power, there is a frightening susukfy among them to a combination of
DONTKNOW and CANTDO!"!When the two diseases strike the same people, the prognosis is
seldom good for racism.

| noted in the two situations | described that most of the people who suffered the attack of
DONTKNOW andCANTDO were white males. This does not mean that others need not worry
about the diseases, but controlled observations do indicate a higher degree of susceptibility among
white males. That susceptibility may not be generic in white males; there is saoagiandthat
the cause of the susceptibility of white males to DONTKNOW and CANTDO is simply env
ronmental, due to the fact that white males generally have received more degrees and have found
their way to positions of influence more frequently than otagegories of human beings. There is
evidence to indicate that white males who are highly educatdd positions of influence had
better be on guard against DONNROW and CANTDD!

Fortunately there is an antidote which, if taken upon the appearance wérthérst
symptoms, maypvercome the affects @ONTKNOW and CANTDO. The antidote is the same
generally for both diseases, though in some cases dosage may vary. If you feel yourself being
overtaken by an attack of either DONTKNOW or CANTDO, please mmshediately to make
contact with some of the victims of institutional racism. Rdoe put off by the fact that some of
the victims may not be highly educated; thalf KNOW what you could do! As a matter of fact,
you might go out on the street and just aesme of the victims, found most often among Black
Americans, Native Americans, Hispanic, or Asian Americans. They have a remarkable ability to
KNOW what others dai know about racism, how it functions, and how to dismantle it! In most
cases, careful lisnng will help overcome DONTKNOW.

The same antidote is often helpful in cases of CANTDO. Contact with victims of racism is
whatis needed. Again, dd@hbe put off by the fact that they may not carry cards which list their
names and organizational positgdo They will help you with the CANTD®, because often you
will find them doing a lot of things you might either replicate or complement at your level of
influence. Try it; it might work! It is better than giving in to the dreaded disease.

The key is to et at thevery first symptom®f the diseases. If either progresses too long, it
becomes predictably fatal to ansicism intentions. These diseases are powerful, so beware! |
know personally their treacherous nature, and must constantly be on guarela8aitle | offer is
directed to myself also. The very first time you hear yourselffdalgnd know what to do about
racismg check it out; you are susceptible to DONTKNOW! The very first time you hear yourself
say,fll cand do anything about racism¢heck it out; you may be invaded by the drdedasef

CANTDO! Move quickly or you may béa-gonen to the cause of racial justice.
X
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November 1981
To Friends at the YWCA

[EditorGs note: In 1970, the YWCA of the USA adopted asi@®e Imperative the el-
mination of racisniiwherever it existsandfiby any means necessargzommunity Change was
present when the Imperative was adopted and later trained national staff and boardsnteacher
local YWCA was charged with implementing the Imperative in its work. To some individuals,
however, the phradiby any means necessaiseemed to go too far. Did the YWCA leadership
really mean that members should participate in any activity oppseatisnd including -
olence? The following essay is a response to those concerns.]

perative which states an intention to eliminate radiy any means necessary.
That phraseften gets a reaction which seems to rise out of a fearful vision of YW

members across the country plotting incendiary and revolutionary acfidityy means nece
sary seems to imply &no holds barreapermit for illicit action which chills the blood dfad-
tional Y 0 people. As one who has been close to the YWCA at many levels as it has developed its
Imperative, and yet as one who speaks frooutsidep | offer some comments on this
stormcentered phraséby any means necessary.

| like the phrase. gjet a bit frightened that sometimi@&mny means necessatyecomes an
excuse for people to talk about it rather than do something to implement the Imperative. Parlor
discussions about meanings and definitions often become exercises which are substinadesl for
concrete action. In some cases the phrase may even become an excuse for pdrapetd of
the effort to eliminate racism, because they claim a disagreement with the intent of that phrase.
Whenever we lose any of that collective power | am corezk

What is the thrust of the phrasiay any means necessaby®hat is the practical impe
tance of the phrase? Here is one peisorew.

First, I like the phrasBby any means necessatbecause it has led me to look at the means
of combating racism which the YWCA has used historically. In doing so Ifoawnel a wide range
of possibilities which have characterized the YWCA efforts. Here are some of the means which the
YWCA has used to e¢obat racism in the past.

The YWCA has:

- Established orphanages and homes for black children.

- Organized branches in areas to serve black people.

- Integrated Associations and staffs.

- Organized interracial conferences.

- Provided recreational servicessegregated troops.

- Demanded equal treatment of attendees at conferences.

- Taken stands on public policy issues.

- Provided programs to influence public opinions against lynchings and violence.

- Monitored court trials to assure justice.

- Conducted internal audiof interracial practices.

- Testified at legislative hearings.

- Published and distributed articles and pamphlets.

- Worked for outlawing fraternities and sororities with discriminatory clauses.

For several years | have heard discussion about the phrase in the YWCAOne |

(103



- Affirmed support for nofviolent civil rights movements.

- Desegrgated its own public dining facilities.

- Established study programs.

- Supported voter registration programs.

- Investigated the racial justice impact of its investments.

- Supported boycotts.

- Utilized its purchasing power to support minority firms.

- Adopted Affirnative Action plans.

Worked toward curriculum changes.

Readlng theby any means necessamyhrase in the light of that YWCA history gives
substance to a discussion about wiraeans we can expect the YWCA to use today asdit a
dresses racism. There isienf tradition of a wide variety ofimeans) all of which fall safely
within the range of legal and democratic action. | like the sense of being rooted in history, and this
particular bit of history ought to give some clues for what to do in the present.

Second, | like the phraséby any means necessatyecause it prods me to look for new
ways to combat this systemic social cancer called raéBynany means necessastretches my
imagination and leads toward the possibility of greater creativity in nsgptm racism. | look at
what has been done in the past, | identify the function of racism in the present, and tti@myvith
means necessaryn mind and heart, | begin to look for new answers. New approaches, new
fimeans are always important to discovemd, if the phraséby any means necessargets me
searching for them, that is a plus.

Third, | like the phrasdéiby any means necessaryecausat agitates melt makes me
uncomfortable. It prods me to be discontent with whatever | am doing. It makes me dissatisfied
with any amount of progress short of the complete elimination of racism. There is a temptation to
fisettle iMtoo quickly with small signs of progresSmall victories may be all that | will see in my
lifetime, and | am convinced that fundamental social change comes from a long sésemlbf
victorieso However, contentment with minor changes is dangerous if it becomes a stance toward
the future. Tl postreconstruction periods of both the 19th and our present century are reminders
that gains can be quickly swept aside until all that remains is the illusion of progress. When | am
tempted to contentment with minor changes, the Imperative remindsatnéhgoal is still out
there ahead of us somewhere in tiffi®y any means necessamgitates me and makes me-u
comfortable, and if | am uncomfortable enough, | am more likely to ché@Bgeany means e+
cessarg moves me forward toward the final goale #liminationof racism.

So to the YWCA dithank yow for that phrasdéiby any means necessdr¥eep it there,

and wave it ame often.
X
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January 1986

Diagnostic Tools for Work Against Racism

PostReconstruction period. The KKK conducts training for a race war, unhindered

by our government. Four hundred whites in Philadelphia chiaf@ want them
outd when they see blackmoving intofitheid neighborhood. In a Boston subway, two black
college women are told by a white passenger that they should sit in the back. Cambodian children
are accosted by whites who push dog shit into their faces. A police department attorney in a
hearing about excessive force used by a white officer toward a Chinese man is allowed to use
openly racist stereotypes and innuendo. A#mitic acts are reported on college campuses and in
neighborhoods. And in an affluent Boston suburb a black womaonisonted by police after
leaving a boutique where she has done nothing more harmful than look at clothing.

While overt brands of racism are on the upsufiggitimated by the politically cao-
servative climate, | want to focus here on a more subtle racisengermane to centers of white
liberal strength. My observations grow out of extensive-iatiist workin morethan forty school
systems, thirty colleges and universities, sixty religious groups, fifty private social service age
cies, community groupgiovernment agencies, and work in a variety of Bosiased coalitions.

Most of these groups are predominantly white in both participants and leadership. Here are pa
terns of behavior which characterize how those groups fall short of stated intentionskto w
against racism. They are offered both as critique and as diagnostic tools.

1) There is a frequent inability to see that there is a problem internal to white structures,
and/or to recognize that the problem is fundamental rather than a temporary abé&esjpie all
the discussion about racism, and even while mouthing a recognition of the need for whike instit
tions to change, most white leaders do not have a gut understanding that there is a very basic
problem at hand. Any acknowledged problem is s@aplg as something thaivent a bit wrong
along the way able to be corrected with a couple of workshops, seminars, or personaheonfro
tations. This becomes a wonderful way to avoid the problem and thus contributes to the racism at
whatever level it exist

2) There isareluctance to see the institutional and systemic nature of raltismmuch
easier to think of racism as a phenomenon which affects personal relationships -dodrane
working situations instead of moving to an examinatiomsfitutional policies, decisiemaking,
staffing, programming, and all the complex factors of systemic interaction. Again, it is easy for
those of us who are middt#ass whites to intellectually agree on the definition of an institutional
problem. Effors to act on those problems are usually only sporadic at best. By conforming to the
present arrangements of our own institutions, we allow the racist forces to perpetuate themselves.

3) Another problem is the failure to address raciirectly. Often in recenyears when |
have asked leaders of white social change groups what theiaeistin program id, 6 lveen told
it comes under some category other than racism. It may come under human rights or equity or race
relations or, lately, economic justice. | garobably argue as persuasively as any of these leaders
the case for a connection of racism to any of these issues. Still, | want to insist that in most cases
subsuming racism under any other programmatic categuaily becomes a way of burying it. A
focus on racism is a focus on racism is a focus on racism! Anything else becomes another chapter
in a long history of devices white people in the US have adopted to avoid dealing with racism. My
conviction is to say over and over again that we must addraserdiectly.

4) The budget seldom reflects a major concern with work against raBistget is the

Blatant racism continues to grow in strength during this twentieth century
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bottom line. Budget reflects the real priorities; it is a fact of institutional life that most things cost
money. Timeenergy, and people talents often caadléo significant results with little money, but

dond let that divert you from the less pleasant fact that funding is necessary for most substantial
programmatic efforts. Recently someone came to me asking for ideas on how to implement a
program to attackacism, a priority now adopted by her school. The budget she had to work with
for one year was less than $500. | proceeded to work hard with her to look at things that could be
done without money, but it doe®riake long under those circumstances toizeahat a realn-
stitutional commitment was not there. Commitment is measured in two platése hearts ahe

people, and in the budget.edd better get those two into a congruent relationship.

5) Another consistenpattern is the failure tact We liketo talk about racism. It is a
fascinatingparlor discussion, even good at coffee breaks on the job. We hold endless discussions
about whether or not beirfgolor blindd is an appropriate stance, whether or not iothe right
time for our institution to @dress racism, how we should name whafreveoing, how to define
the problem. | happen to think that all these discussions are crucial, but very often the discussion
blocks action, or discussidrecomes the actiotlninformed discussion is also a dandart the
more serious danger for most white institutions is that the discussion so often goes nowhere near
action. We must begin to do something about racism.

6) Another typical pattern is to look for places other than in our own institution where we
think pegle ought to bring about antacist changelt is, for instance, easier to organize support
for antirapartheid actions than for attention to racism here in the USAG Borone second think
that | would urge those college students rallying againstfagdrto stop what thése doing. But
try to get the same numbers to commit the same time and energy to changing campus practices anc
policies which are also racist, and @bsee what | mean. Very few people are willing to make
commitments to longangefibackyara@ change. Right now we have an opportunity to channel, but
not divert, some of the argipartheid energy toward action against racism here at home as well.

My observations have been cast in negative languaggbility, reluctance, failureot
address, seldom reflects, dadure to actThose negatives can be turned into positive more easily
than one might think. To my white friends | say(#eget working together on the positives.

[This article originally appeared PeacéNork a New Egland peace and social justice newsletter
published by the American Friends Service Committee, Cambridge, Mass.]
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January 188

Working Against Racism

[EditorGs Note: This is from a series of articles written RCE a journal for Roman Catholic
educators. The third article in the series is specific to the Roman Catholic Church and, therefore, is
not included here.]

hat reeds to behange@
As was pointed out in thdovemberPACE, racism is not a highriority issue

among white people generaflyeven amond®ACE subscriberslf you are a
white person, living in a predominantly white community, moving in religious and other env
ronments that are predominantly white, the issue of racism may seldom come to your attention.
Television invades your living room with news of some racist incident, an occasional homily may
remind you that racism is still alive and well, and once in a great while something may happen or
someone in your immediate presence may say or do something\bats racial prejudice, and
for a short time you have to think about it.

Generally speaking, in a white setting racism may be viewed as something that happens
someplace else or that existed at some distant time in the past. If you are in such a white setting,
you may hear people say, never owned slavesfil never hurt anyone and so on. Such stat
ments help to form a basic attitude in your environment, one that dismisses the subject of racism
quickly. For most white people, racism has no important impact on their daily lives. That is not a
criticism of white readers and thevhite surroundings; it is simply a statement of fact.

Why, then, shouldPACEreaders be asked to examine a subject that may be of such little
immediate interest? For me, the answer is a sirmpéel hope not a simplistic one. Three stat
ments summarize:

1) God loves all persons and groups.

2) Justice is one way of showing love.

3) Racism is a phenomenon that frustrates justice for many individuals and groups.

It follows rather quickly from these statements that for the Chrigti@neis no choice bu
to work for the elimination of racism in any and all of its forfbis articleis the first of three
offering suggestions for carrying out this obligation. It begins the series by distinguishing different
levels of racism in order to choose the appateristrategy to cope with each. The second article
will propose changes that white people can make to eliminate racism; the third will discuss what
the institutional Church might change to the same end.

Let us plunge into the life of the world where racisna fact of individual and groug+
lationships to try to develop some clarity about what the phenomenon is; how it functions; and
where, when, and how we might work for its elimination.

What follows are five brief descriptions of hypothetical situationgvhich language is
used and/or action is taken. Following each description is a discussion section. Individuals,
classes, or parish groups could consider each situation with this question in mind: Is that an e
ample of racism?

Situation 1

Description
You are riding in a car driven by an acquaintance who is not a close friend. The operator of
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a car in front of you makes a sudden right turn, crossing your line of traffic without any directional
signal. Your driver slams on the brakes and comes to aptadiap, just missing the turning car,
and screamsiA woman driverd

Discussion

Score one for yourself if you agree that this is not an example of racism! It is clearly an
example of sexism of a personal, attitudinal nature. The driver of your car rnasideas and
feelings about women and the way they drive; those judgments are stereotypically applied to all
women, and thus anger is directed here not just toward the one woman who has violated a good
driving code but toward women drivers generally.

Whatyour driver says and feels is not based on race in any sense and is therefore not an
instance of racism per se. It is stupid, irrational, and sexXist not racist. Surprisingly, though,
people often lump all forms of prejudice and oppression under theabegory, racism. You may
need to clarify this early in your discussion. For any feeling, thought, or action to be racist, it must
be based on some perception of race.

Situation2

Description

A white familyd husband, wife, and two childrérare relaxingm their suburban b&e
yard. The house next door is up for sale, and they have seen prospective buyers come to look at it.
A black couple has just left the property after spending considerable time there, and it appears that
they might be interested in bugnContemplating who their new neighbors might be, the wife
turns to the husband and sajissure doiit want any niggers living next door!

Discussion

Clearly this is an example ofpaiejudice based on ragdhis is easy so far!) In our logical
minds, we know that the idea of making judgments based on race is one that does not make sense.
But unfortunately, in the mind and heart of the speaker in this instance, some powerful ideas and
feelings are operating.

Presumably the speaker knows nothing abouptwple she has seen except the visibly
identifiable color of their skin. On that basis alone, she has madejadgmentabout the des
rability of knowing the observed couple. That is enough for her; she has already decided that she
does not wanthem or anyone likethem asneighbors. Skin color here becomes the operative
definition of who the observed couple is. This is an example of personal racial prejudice, or
prejudgment.

Situation 3

Description

A white couple whose home is for sale is confeymith the real estate agent who has been
showing their house to prospective buyers. An offer that is within the ovesgable price
range has been made by a black couple. The husband in the white couple makes it clear to the rea
estate agent that thé@ave decided not to sell to blacks, and in fact says to the @géamtyill not
consider any offer from blacks.
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Discussion

Clearly again, racial prejudice is expressed, but there is an additional element. The couple
has acted on their prejudice to degnyany black person or persons an opportunity to bid on the
house. Added to the prejudice is a discriminatory action. It goes beyond the simple expression of
racial prejudice, which could hurt the black couple if communicated to them, but whose impact
would be limited to a psychological level. The discriminatory act additionally denies to the black
couple something they want and for which they are prepared to pay the price being sought.

This is an example of racial discrimination, as distinct from pregudicejudice is a matter
of thought, feeling, and belief. It becomes discrimination when the prejudice is acted upon in a
manner that denies to persons in the group against which the prejudice is held something desirable
to them. Since the discriminatorgtas here based on race as defined by skin color, it is racial
discrimination, a form of racism.

Situation4

Description

Developers have recently opened for rental a large number of housing units iroa metr
politan areé urban center, where the lackhafusing is a major crisis. The developers hase d
cided that in this market they can be selective about tenants, seeking only people to whom they
want to rent. They have decided that one way to limit the prospective clientele is to restrict rentals
to peopké who have no children. That becomes a clear and openly stated policy. The developers
have been renting for about six months, and in every case where a family with children has e
pressed interest, they have made their policy of no children clear.

A local Hispanic agency has now challenged the developers, claiming that the policy is
discriminatory. A large number of Hispanic people in the area are in need of housing; among them,
a very high percentage are families with children. The develdpelisy automécally cuts out a
disproportionate number of Hispanic families and black families as well. The policy is therefore
discriminatory, the Hispanic agency claims.

Discussion

This situation is a bit more complicated than the first three. Several questiahtorze
answered: Does the policy really have anything to do with race? In enacting the policy, did the
developersntendto keep blacks and Hispanics out? Does the policy, in fact, have the effect of
keeping blacks and Hispanics from the housing?

A courtcase like this can keep lawyers busy and rich for years! Some lawyers will gather
statistics to show conclusively that a very high percentage of black and Hispanic families are
barred from this housing by the policy, and that, in contrast, a much lowenpege of white
families in the area are limited. They will argue that the policy itself, aside from any intention to
discriminate, does in fact discriminate.

Other lawyers will argue that, in order to claim discrimination, it must be proved that
discrimination against black and Hispanic familiesntended Still others may claim that the
policy discriminates against all families with children, but not on the basis of race.

Intention to discriminate is very difficult to prove. To do so in a court of éen@,must have
specific evidence of that intention in the written or spoken words and expressed opinions of the
creators of the policy. If, for instance, one could produce a withess who claims to have heard a
developer of the property say that he did nahtblacks or Hispanics renting his propertye-pr

(109



sumably that would help to establish intent to discriminate.

The problem with insisting that one must prove intent to discriminate is that, historically,
people have many times set in operation manageméaigsdhat cover the discriminatory intent.
In this case the policy functions very neatly to keep at least many blacks and Hispanics out of the
housing units. The effect of the policy is the same as if the intent were there. In a sense, the intent
is irrelevant; the result is what matters.

The particular case on which this situation is basenul tise courts at this writing, and we
will let the courts decide the issue for themselves. For our discussion this example points us to
another form that racism s@times takes. In the above situation, an institutional policy does the
racist work, whether the racism is intentional or not. The concepistifutional racismis a
complex one and needs much greater explication than is possible here.

Situation5

Desciption

Several hundred small cities and towns surround an urban center; the population of this
metropolitan area is three million. The whole area has grown in population over the past twenty
years, with a significant increase in the percentage of peopl@af Most of the increase in the
number of people of color has been in the urban center, while the suburban towns have shown little
change in the percentage of residents who are people of color.

A study of the metropolitan area shows three significattems developing:

- Housing opportunities for people of color have not opened the suburbs.

- The number of manufacturing and engineering jobs has increased in the suburbs; the
urban center has shown an increase in sereleged jobs, which generalpay less.

- Transportation systems are designed primarily to get people from the suburbs to jobs
and entertainment in the city; they do not function to get large numbers of people from
the city to jobs in the suburbs.

The converging effect of these three arapatterns results in a limitation of job and

housing choices for people of color, in contrast to the choices available to whites.

Discussion

Now it is really getting harder to see how racism functions! In this situation we observe
three massive systergersecting with a result that is racist because the combined effect of these
systems limits choices for people of color.

Situation 4 illustrates how institutional racism might function through a policy decision.
But situation 5 necessitates an undermditagnof how institutions function in systems, which in turn
have cumulative effects on the institutions of society.

The distinction can be illustrated readily by thinking about schools. One particular school
is an institution, but that single institutionalso part of a school system, made up of many schools.
That particular school system is also part of a complex of other educational systems, including
colleges, universities, and other huge categories of units with an educational purpose.

In situation 5we see the three immense systems of employment, housing, and transpo
tationd each of which is composed of many institutions. These systems function bothnindepe
dently and interdependently to serve people (sometimes we might wonder about the extent to
which these systems actually serve, but that surely is their intention.) This illustration shows how
racism may function through systems and the interaction of systems.
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Clarity About Action

Gaining clarity about the different ways in which racism functibasomes especially
important when adopting plans for action. It is important to be clear about what you are trying to
change. You probably are trying to change or eliminate one of the following:

- apersonal prejudice

- adiscriminatory act or pattern of acts

- an institutional policy, procedure, or practice

- aninjustice at a systemic level

The goal that is chosénthe object of changewill determine strategies, the choice of
resources to use, and which groups of people will need to work together to achigoal the

Here is a simple illustration of how the choice of a goal affects decisions about action. If
you are a teacher in a school and have determined that you want to work to create a classroom
environment in which prejudices can be confronted and overcgmaeknow immediately that
you have a great deal of control over the situation. You are the person who is responsible for what
happens in that learning setting. You will need to gather material reseubmesks, films, class
exercises, and so on. You laprofit from consulting other trusted teachers and parents. But in the
final analysis you can act pretty much on your own as you work toward your objective.

If, however, you decide to try to eliminate what you feel is a discriminatory behavior that
you hase observed in the princigal office, your strategic choices become very different. You
have to be very accurate about keeping records. You will need to work closely with other people.
At some point you will probably have to work through some legal osiqudicial agency to
process your complaint. With this goal in mind you will move into very different strategies than
you would have if your goal had been to affect classroom environment.

Should you subsequently decide to work to change a school boary thak you believe
has a racist effect, or should you want to change certification procedures for teachers at the state
level, once again you move into realms where strategic choices are very different. In these actions
you will need to coalesce with ats, you will be dependent upon group functions, and you will
need to come to grips with issues of institutional and systemic power.

Most people that | have known over the years who have been concerned about racism
choose to work on bringing about changehe personal, attitudinal, and behavioral level. Such
efforts are always to be applauded and supported. However, the analysis | have suggested here
leads to a conviction that, if we do not also work at the level of institutional and systemic change,
institutions and systems will operate as they always diavamely, in patterns that are racist more
often than not.

No plan or conspiracy has to exist in order for institutions and systems to be racist, though,
of course, such plans may be made when extrenogshigt together. Most of us are not in touch
with such persons on a daily basis. Simply stated, if those of us who are white continue to believe,
perceive, analyze, and act the way we always have, then the result will be racism in the institutions
we contol or influence.To change those patterns requires intentional plans, implemented co
sistently overa long period of timeThe knowledge of how to bring about change is available to
us; the major question is one of will. Do we really want to see change?

For those of us who are Christian, the question of will is not confined to a statement of what
we want. We are not here to fulfill our wills alone; we must also ask whatsGad is for all
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people whom God has created. Let us pray to seek congruencesthetivat we want to see
happen and what God wills.

Who Needs to Change?

For those of us who are white, once we have come to recognize the presence of racism in
our midst in its many forms, that inevitable momemrmes when we must decide whether or not to
make those personal and institutional changes that are necessary if we are to become active in the
struggle against racism.

Most often when whites decide to work against racism, they concentrate on ways in which
black society, black people, or other pesopt color might chang&.hat happened in 1968 after the
Kerner Commission reported that white institutions were deeply implicated in the creation of what
it called two separate, unequsaicieties.Unfortunately, most of the programmatic efforts that
followed upon that report were designed to bring about changes in communities of color, with little
done to suggest howhite people and whiteontrolled institutions might changé/hat we need
now is amajor commission that begins where Kerledt off 22 with the assumption that much of
the cause of racism lies among whiteend then proceeds to make recommendations for white
change.

On the conviction that no such commission will be appointed, | wiltged to make my
own suggestions, based on more than twenty years of focusing on what whites can do to work for
the elimination of racism. Some things need to be done to bring about change in white persons, and
some things need to aim at changes in ingtigtthat are controlled by white people.

Gaining a New View of History and the World

Most of us who are white have been taught a distorted view of history andwadrildewe
need to make a conscious effort to compensate formisseducation

The history we have been taught and the view of the world we have learndxkbaivem
a European, American, and white perspective. Only recently have there been modest attempts to
include a wider perspective.

A simple test about the histories of natiem&l peoples on the African continent, of native
peoples in North America, of Hispanics in Central and North America, or of Asians who migrated
to the United States would illustrate how little most of us who are white really know. Even ed
cated white peopl often express incredibly ignorant views. Consider, for instance, the ¢éaw pr
fessor who said to me that there never were any civilizations in Africa, or the high school teacher
in a prestigioudBoston schooWho asserted that thei®no such thing as cire among native
peoples!

Again, the contributions of people of color to our own national history are largely unknown
among whitebecausehey were not included in what we were taught as children. The title of Bill
Cosbys film, Black History: Lost,Stolen, or Strayed@onveys the point. The contributions of
blacks and other people of color were simply ignored in the history books; as a result, we have
widespread ignorance of those contributions. Even the traditional geographical projection of the
cortinents has been challenged as white and European based. The old Mercator Map expanded the
image of the size of land masses in the Northern Hemisphere which was inhabited mostly by white
people. The more recently developed Rstérojection Map, which meraccurately reflects the
size of land masses, shows us a very different view, with greater size emphasis on areas occupied
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mostly by people of color. New geographic perspectives and history taught from a multiracial
point of view will give us a whole nepicture of what the world is like.

Compensating for the distorted view of history and geography that we grew up with will
take some effort on the part of whites. We will have to read many new things and reinterpret much
of history; we may even have to leaa new language. We will have to seek out the resources from
which we can learn: individuals, museums, ethnic centers, magazines, newspapers, TV shows,
every communication medium known. The effort must be a conscious, deliberate one, and with it
will comea new world of excitementslearning opens our minds and hearts to new possibilities of
understanding.

To prepare ourselves to assimilate new information, we will need a new sensitivity to a
cept and receive the new insights, perspectives)eardingsHabits of the mind will probably
need to change, and they will change as new information is absorbed. We will need to constantly
check out the ways in which our willingness to receive the new information can be sharpened. That
will not always be easy, bittis sure to be an exciting learning venture.

Overcoming Lies

Most of us who are white have been exposed to generations of lies about people of color;
these lies have conveyed to us, in both blatant and sudyiethapeople of color are inferior. We
need to consciously overcome these lies.

The major commusiation systems of this century, radio, movie, and televisaue been
filled with lies about people of color. The Cosby film referred to previously, which pieces together
clips from old movies, nesreels, and TV shows, is a quick history of how those lies were pr
pelled into the culture. The dominant message of those lies is that blacks are nothing, people from
whom no good should be expected. | saw the old movies as a child, you probably saanthem,
many of todags college students tell me that they saw the questionable osthdWs in their own
childhood on Saturday morning TV reruns.

Unfortunately, toda§s movies and TV shows sometimes repeat the same lies and often add
new stereotypes. For myanvhites, those stereotypes generally are accepted and unchallenged
features of the belief system that shapes their view of people who are not white. Every stereotype,
every lie, has a demonstrable history, and many of these damaging notions were anttharue
minds of the founders of our nation, built into the laws and structures of our society. These lies
continue to be a part of the cultural air we breathe today.

Obviously, stereotypes about lazy, c&woting, lying, cheating, stealing,
goodfor-nathing blacks (expand or adapt the list for any group you choose) hurt those persons
about whom the lies are taught. But at this point, | hopewtbeonsider how those racial lies also
affect those of us who are white. \&ieght to be concerned enouglptoge any trace of those lies
from our hearts and minds because they are poison and dangerous to our health.

Examining Assumptions of White Superiority

Equally dangerous to us as moral beings are the subtle ways in which we have been led to
believe thatvhites are superior to blacks and others of color. We need to examine how we have
been convinced that the needs and the priorities of whites are more important than those of people
of color.

Here | am not concerned with the blatant and overt forms thais#rise of superiority
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takes, for instance as expressed by members of the Ku Klux Klan or allied groups. Most whites
have not succumbed to that sort of stupidity or bigotry. Consider instead the ways in svhich a
sumptions of white superiority may be operatat many institutional levels of our society.

Consider, for example, the public reaction to unemployment statistics. Pick any year out of
the last thirty, and look up the unemployment statistics for the nation, your state, and your city; get
the statisttis broken down by race. You will find a consistent pattern in which unemployment
figures among blacks are almost always twice as great or more as unemployment figures among
whites; furthermore, the disparity between black and white yisuttuch greater.

Now imagine those figures reversed over a period of years. Imagine white unemployment
being twice that of blacks, or simply imagine unemployment across the board being at the level
that it has frequently been for blacks. Let your imagination suggest idgiublic response to
such facts might be. Floods of protest would result. Political rhetoric would demand immediate
change. A lot of citizens would be in the streets protesting if whites were unemployed at the rate of
blacks. We would not stand for it!

Thereality, however, is that only sporadically is there anything like a public outcry, then
usually from black leaders. White society awhole shows little concern that blacks amnss-
tently suffering unemployment at a level twice that of whites.Ofe statistics are noéported
by race, and the disparity between races is hidden and thus easily ignoreaedtaity is a-
cepted as a fact of life; it is simply the way things work. The failure by societydmle to e-
spond with anger is an iltration of an assumption that black unemployment isdkasconcern
and less of a problem than white unemployment. The implicit, unstated assurmsptianblacks
are less important than whites. You and | as individuals may not believe thagwiafact find
that assumption abhorrent. But the facts speak loudly about our geci@liyesOther statistics in
numerous areas of social and economic life indicate a similar assuroptidmte superiority.
Statistics on health care services, infant maytaschool dropouts, and theeath penalty, for
example, indicate that blacks suffer disproportionately high negative effedsaared to whites
in the delivery of health services, the distribution of khigfality education, and the adjudication of
justice.

Again, individual whites may find that fact repulsive, but the consistency with which these
statistics pile up over the years indicates that society as a whole simply is not motivated to change
these dynamics of inequality. If whites were as poalyead as blacks in cases such as these, we
would be close to insurrection. The prevailing attitude seems to be that it is okay to tolerate vastly
unequal treatment of racial groups in our society. Until we can turn that attitude around, the gap
between thestated belief in racial equality and the societal behavior of inequality favorsrhe co
tinuance of the implicit assumption of white superiority. Measured by this standard, blacks, black
life, black prosperity, and blackghts simply are not valued as hlg as whites, white life, white
prosperity, and white rights.

Much work lies ahead for those of us who are white and who want to change the way we
believe, understand, perceive, and act so as to diminish the racism in our personal lives. But the
implications for institutional change as well @aneormous.

Working for Institutional Change
We need to work at changing those institutions that have had such a racist effect on our

personal lives.
The communications media, which have and sometimes still dotpatpeacisstere-
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types, lies, and misinformation, are whaentrolled. Likewise, the institutions that produce and
distribute goods, services, and resources in this nation are-caemteolled. Whites control the
finances; whites manage; whites make dpeisions. Very few exceptions disturb this picture of
white control Those of us who are white must think long and hard about the ways in which we can
use the power we have in those institutions to bring about the changes that will at least minimize
racist effects.

Where shall we begin to work for institutional change? The answer is easier to say than to
do. Begin in the institutions where you are. If you are in a business, begin there. If you are in a
government agency, begin there. If you teach, begyour school or college. If you are nohe
ployed in a particular institution, consider the ways in which you consume services, and identify
the waysn which you may have some influence in those situations. Few of us are withaut infl
ence or power of sons®ort in some institution.

The one institution that readersRACEshare membership in is the Church. Because of its
belief in the inherent dignity of all persons, that institution ought to be better than others in regard
to racism. Experience teachesthat, in fact, the Church is neither better nor worse than other
institutions when measured in terms of racism. The Church does, however, provide us with a

common place in which we can carry on our work against racism.
X
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June 1989

Multicultural/Diversity ~ Emphases.. Not Enough!!!!!

studies, intercultural relationships, and managing diversity. Both my head and
my files bulge with the concepts those words repredédast of what | have
heard read, and seen has been good; | applaud those wageemglticultural and diversity issues
as major foci for the emerging century.

BUT multicultural/diversity emphases amet enoughNot enough if we are to address the
serious national problem of racism. There is one focus for learning about racism and how
combat it: that focus is racism...racisnacism!That focus will not be popular. No encounter with
that reality will be easy, or comfortable. Still, | shall continue to sayrd@smis the only focus
for dealing withracism;that must be done dicdy, and not bya circuitous routes, for they usually
turn out to be roads of avoidance. A direct focusracismmay be threatening, but, like the
surgeoiis knife or the psychiatri& probing, is necessary for a society in need of restored health.
Racisn was/is present in the foundations of our society, and will not be removed by anything less
than addressing it directly.

A study of racism probes the reasons for the problems which make multicultural diversity
studies necessary. Multicultural relationgwpould not be difficult for so many people were it not
for racism. Studies of the contributions of races of people of color would not have to be- encou
aged if they had not been excluded by racist assumptions that all good proceeded only-from E
rope. Normsof whatis beautiful in human form or art were dictated by racist aesthetics which
ignored cultures which weradifferentd The same ethnocentric, racist judgments prevailed in
regard to language, sexual relationships, music, governance, and most every aspect of life; our
nation was founded on a view which assumeditigintness of whitenessand anything different
was regardd as deviant and/or inferior. It is demonstrable that racism is a major root of the
problem we face as we respond to an increasingly diverse population trend.

As one who has chosen to keep the focusagism, lam often suspicious that the mult
culturaldiversity emphasis is popular precisely because it frequently avoids the issue of racism. A
school can put great emphasis into a multicultural celebration of differences, but fail to alter an
informal system whicliitrack® students by race either towardlege or not. Managing diversity
can be a legitimate pride for a Human Resources team in a corporate setting, but amAsian e
ployee may still suffer isolation from colleagues who have not resolved attitudes they learned
aboutfiJags,0 and which they applyotall Asians. A college may feature Native American studies,
but a young Native woman enrolled at that college may experienced prejudiced treatment when
she wears a band on her head which reminds people of her culture. In a hospital emergency room
where pesonnel have been taught to respect diversity, tough racist stereotypes may quickly
emergeas aBlack male attendant works with a white woman on a rape case in which the rapist has
been identifiecasBlack.In a state agency with a clear intent to divgrsifemployment practices,
an Hispanic employee who wants to transfer to a department which offers a better chance at
promotion, may encounter strong resistance rooted in convictions abdirféigoro language.

The point is made: multicultural diversitytroduced into a setting which is racist will not
work, unless at some point the racism is acknowledged and responded to as racism. Institutional
settings are predominantly white, and thofien present a psychological minefield for employees
of color. Most white managers and other employees are oblivious to, and are not eager to hear
about such facts. Until they come to understand how racism functions in our society and its i

IVI any places I turn today | see, hemmdread about an emphasis on multicultural
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stitutions, most will remain unable to respond in any corrective way. lttismoughto address
multicultural diversity and not address racism. In order to understand and elinasiciata,there
must be an emphasis on the studyaaism,becaus&acism is racism!

To study racism means to trace history particularly in Englandusecthe United States
was intentionally founded as a white, Anglo nation. That history lives in our present. Such a study
will discover ideas, values, beliefs, customs, ways of perceiving, and doing which are based on
racism. To understand racism meankrtow the consequences of a national foundation built on a
terrible contradiction between a thrilling belief in equality and a degrading belief in whitge sup
riority. It is to discover that literature, art forms, history, philosophy, religion, medicinenastd
of the disciplines which are supposed to serve humankind, are infused with a racism which means
they cannot possibly serve all people justly. A study of racism will lead one to know thaiinstit
tions which are the carriers of culture communicatesra@longwith all the goodness they
represent. It is to understand that the media are racist, and that, when the medium becomes the
message, both are racist in their effect. It is to know that the interaction of institutions and systems
in social planningoften are shaped by assumptions of white superiority which are buried and
appear only in unintentionally racist effects.

To studyracismas it impacts the white psyche will reveal manifestations in attitudes and
behaviors, each alternately affecting thieeot It will reveal that ways of thinking, of formulating
problems and solutions, of putting thought into word and feeling into act are fused with racism. It
will lead one to understand that how people relate across racial lines is frequently shaged by ra
ism, that expectations, often molded by racism, are powerful determinants of encounters between
people and ideas. A focus aacismwill illustrate that all people suffer from its cancerous nature.
People of color are its targets, but white people are dathecause it alsdiminishes their
humanity.The slow disease undermines the foundations of a society all must share.

An emphasis on the multicultural and diversity aspects of our society is important and,
when done in a context which addresses cultamdl institutional racism, can be a powerful tool
for change. Seldom, however, have | heard the word or concept of racism used in written or spoken
descriptions of multicultural education, training or concerns for diversity.

So here is a call for keepingetfiocus where it must bewe want to address the causative
problem. Lefs learn to identify, and detect racism wherever it is, and théntleh to the task of

becoming antracist individuals, antfacist institutionsand anantiracist society.
X
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May 1992
Doing the Right Thing

are often offensive to Native AmericariBhat movement has gained newo-m

mentum in the last year, responsteethe advent of the tomahawk chop, tipe a
pearance of fans in fake Indian headdress, painted faces and behavior which mimics stereotypes of
native people. Press reportdeéivage offenses on the field have characterized teams which carry
names such as 8ves, Redskins, Indians, and Chiefs.

During this year when people are involved in alternative ways of viewing the official
celebrations of the 1492 Quincentenahgre is an increased awareness of the ways in which
native peoples experience the namesheté teams and the accompanying antics of their fans.
Rick Reilly, in Sports lllustratedhas described the offense by asking us to imagine a team called
the Chicago Jews defeating the Astros, while their fans wave yarmulkes andHdreetNagilad
This smply would not happen, and if it did would occasion a prompt, massive and proper response
demanding both the name and the offensive practice to change.

The demands for change in regard to Redskins, Braves, Indians, Sachems, etc., are getting
responses whh encourage hopat some people in decisiomaking positions are hearing the
message of hurt, and are willing to assist thoughtful change. Recentrefenianhas adopted
a policy indicating that it will no longer use those offensive names in adsspeporting. The
Redskinswill be reported as the Washington team, or it will be said that Atlanta and Cleveland
have agreed to exchange players in an-ie@gue deal. Now the radio station WTOP, in Was
ington, has indicated that it will be guideddgimilar policy which will apply in reporting and all
phases of the statiGawork.

While the leadership of such pioneers for change among publishers and production ma
agers is encouraginthere is less optimism that either fans or team owners will moiekly to
follow suit. The allegiance of fans so strong, and the frenzy of team loyalty so gripping that it is
clear that fans will not give up favored images easily. For the same reasons players will find it hard
to relinquish the identifications witbymbols they have come to love; for instance, a few years
ago, when Dartmouth College was insisting that the Indian was not an official college symbol,
some of their hockey players had the symbol tattooed on their butts, surely resistance brought to an
illogical end!

When team owners are told that the names of their teams are offensive to Native Amer
cans, the typical response is similar to one we have heard manyimiberThe use of the names
is not intended to offend, they will say, but ought ratlebe seen as complimentafijhe ase-
ciation with highly regarded sports, the identification with a winning spirit, the engagement with
clean, managed competition, ought to be seen as a positive connection, they reason. Indeed, somg
have even indicated th#éte use of names suasRedskins is an attempt to accent the positive
attributes of native groups. Unfortunately, the positive attributes are lost on many native people.
Fans who invenfithe chop are unconcerned about the negative stereotypes theinadged.

Even a moment of rational thought would observe that a winning spirit, dedication, and team pride
seem to work jusaswell with teamsnamed for stockings and identical siblings; the offensive
stereotypes are simply obsolete and unnecessary.

A common response to those who claim the names to be offensive is to appeal to intent.
fWe meant no harm to anyaneur intentionsare good.0 That usually gets translated infiNo
one should be offended because meantno offensed Thatks somewhat like telling the person

Over the years there have been attempts to get athletic teams to change names which
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